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Intro duction

Some plans for a better world assume that armed conflict will usher in the Yeetwramye.often than ndiate
begets only hate, and predicting the outcome of revaduliikepredicing the location of debris after an explosion.
Revolution is the purview of the hopefessvhomeven tyrannig better than the status quo.

Wishing to avoid this miasma, others simply describe a better world, betiewirsgciety will follow from rational
discussion and educatibtowever, against fundamental economic intewegigialb anddfacts are subjective

The world is awash in a sea of conflicting ideology. According to Thom@&#'Kéiand common sengdt must

all be rejected. Like a band of thirakld beggars surrounding tiie most successful is the most aggressive. The
most aggressive is the most desp&muaiding and nodding, we seek a quick exit. Rational discussion and education
can serve notice on economic interests that concession is better thamréwdtheyare incapable of
fundamentallghangng society.

All is not futile. There is a solution, and it is only available to those who cherish both freeadarpafaty net

throudh which none can faltho know that the fruits of our labor belongiscaloneand the fruits of the Earth

belong toeach of us anal of us. Such talk will send most of our beggars scurrying, cursing at us for deviating from
their leftwing or rightwingideas But we proudly proclaim that there is only one way to create a jussociety
through a business plafes, a business plan! A plan designed to atttastualsat every stadmcause it is both
economically advantageous and morally satigfyjtapthatrelies on human natusad never fights i plan to

nurture an embryihat will grow up to save the world.

We are going to buy laédiltimately all the land in a single statglossible you say? Nmund And the magic
formula is based on lostanding economic truths, although tkbrielogy to pull it offs recentl hope you will
become part owner of this land; a pioneer in our new world. Thegias with a city, a city called Prospétrity
d 0 e s n 0 t peace ahdraspetityprévail everywhere

Here is hat plan.

A4EIT A |, ETA

Step 1z The Waiting List

YOuU are being called upon to serve time in a venture that has the potential to wipeandbngerlessness

from the planet. Yowill have dormitory living, plenty of nutritious food and warm shelter, but only $25 a week in
cash. The worlill bebrutal. The hourwill belong. One day you will be working in an office, the next day in the

sewers, the following day teaching a course. This is not the Peace Corps, for unlike the Peace Corps you will not
serving the downtrodden of the Earth, the poverty stricken or illiterate. You will be serving their masters!

It is no small irony that alation to all the injustices that beset mankind involves service not to the weakest but to
the strongest. How counterintuitive it is that world peace and prosperity can come from serfdom and slavery redu
But there will be one crucial difference betweentgils and the miserable servitude of workers past and present.
For it shall be the case that every cocktail you serve, toilet you clean, factory you work, road you pave, or class y
teach, will take place on land thétdagallyowned by you.
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In 18, the economist Henry Geotgek the wetknownlaw ofrentof David Ricardand Adam Smithne step
further, demonstrating that ALL wagbsve the wages of those who toil on remote freeaftaall.L return on
capitalibove the riskased rate of retumould sooner or later be eaten up by rents. Every inngedticiency and
economy of scaleoons for humanity at the start, ultimately is rendered worthless by higher latha izl negin
work, Progress and Pp@styge showed that progress itself was the cause of poverty.

Thecommonm®cti on to Georgeds assessment is Omajor bummer
consider thaProgress and Paovastgpnce the numberonekest | | i ng book i n ecCaptadmi cs, ¢
And now, whaever heard of Henry Geoffgome attribute this to the influence of wealthy land owners, but |

consider it more a failure to complete the vision, or present a workable plan to create a Georgist economy.

In Volumead The Visign presented the AFFEERCE vision of society where the land was owned in common by the
peoplelt covered the theories of collection and distribution of the rent, cellular democracy, natural rights and justice.
In thiswork,V olume B The Plarthe businegdanto reach that vision is rigorously defineds weltknown to the

followers of Henry Georgbat dl wages anckturn on capitalbove that which can be obtained on free fianad,

their way to landaluesTo these Georgists t hi s i s t he pr o bthesenmageahdiprofisher e t o
finding their way to land valisealso the solution!

| like to say that Georgism an economy ideasne dkeyp part dbtbecAFFEEERCE vision, contains
the seeds of its own creation. In this book yometitbnlylearn how to plant those sebdssow them as welhis
book can serve as your personal answer to financial sndeesshungeand homelessnessl not be eradicated
unlesghose who participate in this great plan build a substantial nest eggdiwnfiagirre. The wealthier the
participants get, the more likely poverty will be eradicated.

You are being asked to serve in this collective for a peaceful and prosperous future, not only for all of humanity, but
for your own legacy as well. This colletteedesperately want you to jeimamed the Affeercianado Guiildiant
you to become an affeercianado!

Go to the website, Affeercianado.orgate an accountasda y , 0 Y e sOby checkimg thel appsigier boxe
on the Affeercianado tab. Then request membership in the AFFEERCE Benefit Company so that you can earn scrip
and land credits. With a proper email address on the Profile tab, you will receive regular update information.

Does this obligate you serve? Not legally. There is no contract here. Nor is theoldiglted to accept ydu.

know it sounds like a cult, but if we can sign up even half the people in crazy cults today, world peace and prosperity
will ultimatelydllow.And unlike a cult, as a participant, you will have an equal democratic voice with other
participants, in shaping the ongoing business plan, and redefining the vision.

It coss nothing to sign up, obligates you to nothing, and if you sign ufheaelys a good chance you will be
admitted into the Guild can promise you this. If we are successful, ten years into the new city of Prespgiity
the Affeercianado Guild will be one of the mos¢talpositions in the entire world.

It is countetintuitive that affeercianados provide service to the wédatthy. mi ght ask, OWhy woul
be on call to give Mrs. Fussbudget aThepriupledsolearerf ev en
you considébpuilding a skyscrapésr no payon land that you owit all goes back to Ricafdimw ofrentand

Henry Georgg s demonstrati on gebjraterestsonvenence, innovatiaind sewicdtnd al | wa

their way to increased land value
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It breaks my heart to see disillusioned young geutey foreign terrorist groups because they lostpalihour
Western valueksay to you, here is hope, comradeship and mission. Being an affeercianado offers personal spiritt
and financial wealth and brings it also to the world.

What exactly does being in the Affeercianado éntiéil? The numbers used below come from the spreatisiteets
can be found on the website, with snapshots throughout this volume. The applicable sghessisilizetsame

version 4L.5 as the bookThe spreadsheet®re prepared using conservative estimates, so numbers are likely to be
higher, but could be low&o why become an affeercianado?

T

T

=

60 hours a weel potentially grueling work, but less strenuwauk for higher skilled workers, and students

in good standing at Jane Jacobs University

Free educatioim the building tradearchitecture, construction, engineering, urban plaandhgther

disciplinest Jane Jacobs Universitgcredited and soon to become prestigious

$25 a week in spendicash.

Dormitory living. 3 per room in motel style dorms for first two years, 2 per room in luxury dorm, thereafter.
To meet new friends and live in a colleetixéronment with plenty of camaraderie, good food,

entertainment and ddiic options, division of laband economies of scale

To get the kind of discipline found in the miljtagyving the people instead of serving war.

24 hourallyoucaneat dining hall

Free medical cardo premium, no copagffeercianado owned hospitatity from first year going

forward

$20,000, per year in the Guildath and disability benefit

$600per monthintheGuild o0t ake thé meweyaaceé o0pmhandforegotllo | e
future Guild obligations.

Luxury dormswill contain game rooms, computer rooms, lipra@gting rooms, swimming paikam

room, saunagym, and bowling alley

Receive regul ar | yafterYeanbed ci ti zens® dividends
Once accepted into the Gyilau can only be terminated by a 2/3 majority vote of the Guild

Opportunity to run for political office on the AFFEERfHttyticket once approved in a Guild primary. We
will likely control the local city councibunty boardsome state, and possibly one or more federalilagislat
positions

Dropping out or flunking outfdane Jacobs will not adversely affect Guild membership or benefits, but will
lead to significantly increased field work where needed, with emphasis on acquired skills.

If the work is too much for you, resigning only suspends Guild memberstlip| ess you use
moneyandrun severance option, all fut wilstllbbywae f i ts f

In 21 years frorthe start of this time linbased on 2@&ldollarsyou will receiveGB591for every year in

the Guildor more exactly 28.44for everyhour worked (based on average 50 hours/\w8ekeeks/year,

even more for 60 hours/week you survived the full 21 years in the Gyibdl will receive a lump sum
paymentof $440406 Thi s event is -lcalTkd, mohbdy edztoeff Pb
of landyou owned and helped devel®pce youare paid off, the land is owrtadthe commonand

administered for thellowing40 years as outlined in this plan

Every year thereafter, falbout40 years, you will réae a minimum of $365for every year in the Guild

An affeercianadeho spent 21 years in the Guaildtl then retires will therefore receive an annual payment of
$74,871 Annual payments end with death and heirs receive the $20,000 per year irddatiCheldefit.
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The money comes from the monetization of fpamdhased by the affeercianados in Rras® newly
developed in Phasle Payments should rise with inflation and increased productivity.

1 Forthose affeercianados who continue on (médiriyewé recently come on board) after the end ofPhase
in addition to all of the money described above, they receive dividends from affeleusiarades, in
particular, the hospitahich will be netting close to $1 billion. If all affeercianados continued on, these
dividends would be 8&7annually for each year in the Guildwever, if most of the losigners retire at
the end of Phade which is expected, the dividendld easily be 10 times higher, with a historic growth rate
of well over 10%.

1 To build a world whergourchildren are guaranteed nutritious meals, warm and safelssittenedical
care and unlimited free educatidirect democracy, no taxes on productivity and free entéBearése
AFFEERCE Volumed The Visioh

So there you have it. Put in 21 years of segeica completely free educatiba prestigious schpahdretire with
$144Q406and a pensioof $78,57%year thereafter. Put in 3 months of service over a youthful summer, and at the

end of Phask get anetime check for #148and $91year for the rest of your life. And all of it keeps up with

inflation, almost by definition. And your actions will have already lowered medical costs around the country. But the
real benefits to humaniigll start in Phasell, and itwouldnot have been possible without your years of s&wuice.
consider that money welhrned.

| begyou to put down the book, go to the website and put yourself on the gaitloyv that you havd,is time
to move on to the next step.

Step 2z Formation of the AFFEERCE Benefit Corporation

As the waiting lisb become a memberthie Affeercianado Guilgrows larger, | your lone author and first
affeercianado (I formally began my service on Januar§) lyiRGeek out a Georg®panization, or land collective
willing to forego peace, love and poverty today for peace, love, and prosperity tomorrow.

Many of the Georgistrganizations were once huge. Remember, Henry @@grgee most popular economist of

his time. But asa over the ensuing decades they have become mere shells of their former incarnations, supported by
the legacies of Georgjdtsng gone. They believed, and still do, that once the public learned about thelpower of
collection of grouthrents(or more dubiously, taxing privately held lEndyht wrongs and create a more efficient

and humane economy, t@lection of ground renfer taxing privately held lanvdyuld be quickly adopted. For

various reasons, thaaswot the case.

Others have tried to take what they felt were the principles of Henry tGdbegand itself. Though they try to

feed, clothe and house each other, George held that all such benefits come from the valde Tofgiwallgrthese

beard and sandal collecti@eson land so marginlahtthere is no value at all. Nor do these communards
understand how to increase their own | andodgeadsal ue so
funding usually comes from the pocketbook of a wealthy idealist.

So the plan is to find one of these organizations willing to forego the failed methods of the past and embrace not only
the AFFEERCE vision of what Georgismght beput more importantly, the only path to real Georgism. That path
is the plan you are reading right now.

I come to the table with a vision, a plan, and an affeercianado wditihgchisthope you are onjoining foces
with an existing organization can jumpstart the corporate infrastructure, although how this step plays out will likely be
driven by chance meetings of the miingbu like what you are reading, particularly the sectioramommunity

4
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theory thafollows these opening 7 steps and if while reading viral community theory, you leap to your feet, pump
your fist in the air and shout o0Yesdé, dondt be shy
to theBoard ofDirectors.

Thecorporation is named the AFFEERCE Benefit Corporatiothe ABCor short. A benefitorporation is

legally and financially in the geslm between a profit and +iot-profit corporation. Ahead of profits, we will

create a benefithe benefits our promise that 60% of all proceeds fgoound rentand 99% of all funds raised
through investment or donation go into the land whste it is ultimately used to purchase more land to be leased

To certify that we are meeting the conditions of our hemefitdependent audit is done annually.

I hope he ABCwill be known for its impeccable honestg transparenclfrom the earliest donatifmrward, every
single financial transaction of the ABf@ Affeercianado Gujldnd the City of Prospenityll bevisible to the

public. The political objective of every econoraimeuver will be available for public inspection and discussion, and
described in detail in therporate chartehere will be no bacom deals, coups, or surprises,amything

clandestine. If, as a last resort, anmxistiv must be broken, it will be done as open and proud civil disobdflience
thecurrentgovernment of the United Stai®$oo repressivfer this kind of opennestien AFFEERCE will fall,

and whatever barbarism is waiting in the wings will take its place.

The ABCheadquarters will likely locaté¢hi@ new city oProsperityonce it is established. Departments will grow to
include media and marketifundraising, early municipal planning, developimémtement, municipal benefits,
VIP developmenpnline land systedevelopmenitaffeercianado training, import anabsisaccounting-hese will

be discussed later in the book.

All employees are affeercianadosiving the same pay, @liggh highly skilled individuals will be required to work
lesshours(at the expense of fewer land crigdiisndraisers receive a 1% commission on donationgestments.

The first ABC Board will consist of thedfeeercianados, called the Consensus Beeadise decisions must be
attained by consensus of all three members. | intend to be a member. This Board might already be in existence k
time you are reading this. We, the GenseBoarwill be responsible for:

1. Articles of incorporation and corporate charter

2. Incorporationof the AFFEERCE Benefit Corporation

3. Create the first draft of a futwrenstitutionbased ovolume & The Vision

4. Revise and produce a new updated businedmpkahon this bookolume 16 The Plan

The lifespan of the Consensus Baaaf unknown duration. Upon completing our tasks, | will issue a hew version
of The VisioandThe Plato account for the changes. If you are readinguwledsand this is the latest available
versionthenthat has not yet occurred.

The final act of the Consensus Bawitbbe to select a fourth board member, after which time all future decisions of
the Board will be by majority rule. The description of the Board of Directors that will form is hoartalten fr
preliminary corporate charter, as the actual corporate dhageot yet exist.

The ABCBoardwill grow toconsist of 4 membersTen will be affeercianados and four will be operet@atpest
four investors, investor/donors, or donors, in that ofteideal board miglebnsist of those with business,
software, political, economic, ledmhd, education, medical, and urban plamxiperience.

The Board wiiffinalize the prospectém investorand donors
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During the Consensus Boaathd the first year or so of the regdardthere is no money, so even the meager
affeercianado pay is distributed as.3éfien the donate button on the website is used, 1% of that donation can be
used to redeem scrip equally. The rest goes into a laaddousitSubsidiaries of the ABC, such a®OSErip.com

will pay 50% of EBITDA before affeercianado pay for scrip redemption and 50% to the |&taewvst., once

rentis actually collected, 4% of the proceeds go to the #kBiGor scrip redemption, and then to finance our
projects.

Donation carries with it a benefit that can be quite valuable. Rather thsnirademug, a cumulative donation of

at leas$1,000 buys the donor eritrio the Phas# distributionauctionsGranted 21 years is a long time, but when
the time comes, you will consider ét iest investment ever. Furthermore, the amount of the cumulative donation is
an automatic free opening bid in the audilonationsare not tax free, but the opening bid, years later, is simply a
return of capital and not subject to.lin8ome taxThis will be clearly explained later. For now, just accept that it is
a valuable benefit of donation.)

As another benefitheuld there be less than four investors open to serving on the Board, the top doderspfin
donation amount, will be invited.

When a donation is made, you will receive a donédliBubsequent donaticsu® made with this ID to add to
previous donations. Because of our promise of transpdhendgnor has the option of being listed as anonymous
on thepublicfinancial statements. However, the donor ID will always$eoke lis

All donations, payment and redemption of scrip, and land ownership accounting will be done in GEOScrip. The
software will be available to other organizations and small businesses as a means of generating revenue.

Step 3z Seeking a Host State
The ABCBoard will use its collective expertise to refineusieess plahn particular, we will narrow the list of
potentialstates for the city of Prosperiaynd make @evised version of this plfor each of those states.

There are many things to consider, not the least of which is being welcome. Furthermore, not every state gives its
counties the latitedto substitute 30% of tihentalproceeds for a county, ¢iand school distrigroperty taxPrior

to incorporationthe majority of the 30% tranchél go to the counfyhowever, the evolution of the distribution

based on future population and services viliiebsubject of intense negotiation. Rules for state, county, and even
federal revenue sharmgist be wellinderstood and incorporated into the modtfalge can excite them, some states

and counties will be open to negotiationspedial legislation.

If the state has uniemnly rules for the constructiofi municipal buildings and schools, as well as-anipmules

for municipal and educational employees, we need certititatithe Affeercianado Guitdan acceptable union.

They are a demaocratic organization, take orders from no one, and can go on strike any time they please. Not that the!
ever would, since going on strike would bentemtat to throwing billions of dollars off a tall building. In fact, the

Guildwill demand harder work and longer hours at lower pay. ¥eholl unions will simply scratch their heads.

Either certification of the Guilsk a union, or locating in a rigitivork state is essential.

We must also look at land prigéshoursdistant by automobile from a major city in a finalist state. Optimally we
want land, approved for development by state and federal law, for around $5,000 an,asmeeWeatectric,
cable/fiber, and possibly gas should\@slable somewhere on the property. The external grid must be sufficient to
support a city of 300,000.
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The major cityl.5hours distanfrom the site of our future Prospesitifl be called @I Metropolisuntil an actual city

is known.

When the list of potential locations has been narrowed down, we need to visit the counties, meet with the county

boards share our spreadshearsd talk about Prosperitgince theres no moneyABC board members will self

finance the travel and turn in their expenses for scrip

States have nothing to lose sihduld be receptive. Even failed experiments add to state coffers, and successful one

excite the stateds busine

legislatures should be actively competingtteeb®ost. If things work out as they expect, they will get rich from our

Sss community. I n this

folly. If things work out as we expect, they will get rich from our success.

Step 4- Finalize the Virtual Map

Even before the land is puasied we want a map of our projected landraadkeegions and their relationship to

one another. We talk of north, south, east, and west, but they are all virtual directions. We do not know how thes

directions will map to a physical spac how they will relate to natural elements and boun@iagernap will be
updated from virtual to real once the actual land is purchased. Here is the vintsed mape business plan

showing 1,500 of the initial 5,000 acres.
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Urban planners on the ABDard will modify this map to match the final vision going into land puarhsdter
the purchase to integrate featurdb@hatural landscapédodifications will follow each land auctimimarily with
the first. Subsequent auctions will have diminishing impact on the city center.
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In software design, city desigmwell as design in other engineering disciplines, strategies usually involve some
combination of both a tegownand bottorup approachln a future AFFEERCE economyexpecthe topdown
approach will be used primarily by private communities, cities or counties. Otherwise, levels ofvfifiemation
from the bottoraup. These towns and counties will chaheie form, fuse, divide, or die, like cells in a living
organism.

In the beginningyur intention is a business plarachieve AFFEERCE in the first plabep-down design is a
necessity?hasd isplanned to maximize land valviile inPhasdl bottomup experimentation begjriRhas4ll

is bottomup, andPhasdV extends togownplanning to the nation as a whole, as residents of thstdtesill

thrive in an organic, fluid econoragllowing PhasB/, there is theapitulationwhere bottorup collective
communitiesand topdown planned communitidgoughout the nation will challenge existing cities for dominahce.

Whether design is from the topwh or bottom up, when done in the public domain, rapid iteration, testing of new
ideas and continuous feedback from the affeercianados, investors, and other residents is essential. We must never b
so committed to an idea that we fail to see and acoopnoblilems when they arise.

Step 5z Hunting for a Whale

Once we have over 5,000 affeercianados on the wajtangdliste AB®oard has narrowed the list of potential host
statesand counties to two or three finalists, all withres#larched and rigorously defimesiness plang is time to
hunt for a whale, that is, an investbp willfinance the operation.

While an informal whale hunt will h&egurmuch earlier, once Step 5 is reached without an investor, finding one
becomes the primary focus of the Board. Keep in mind that this implies a large affeercianado waitingdist, a short |
of candidate counties and sites, several modifications of the business plan, and specific plans for each candidate site

If the ABCboard has conducted itself professionally to this point, and there is a longstvaiting |

Inv Div

$233 50 Of affeercianados, venture capitalists, idealist members of the .1%, or simply businessmen who
$39755¢ know a good deal when they see it, will jump
$674,76:

$1,185,57¢ Theplancalls for starting capital of#illion. This money is supplied by the investors.

$1,128,33: Ownership of land truétinds is divided equally between the investors and affeercidinados.
$1,648,95« s, the land trust is stipulated tdbb& owned by the investors and 50% owned by the

$2,187,74'  affeercianados. In return for this free land, 5% of all subsequent investments in the land trust by
iilgilggf the affeercianados will be owned by the investors. Using time weightings on predicted donations
$1:973:39: to the trug investors will benefiom affeercianado purchasegeiving a return equivalent to
$2,344.26¢ an initial investment of $139,404,76R.en this breakdown, investors owR,%1,000 and
$2,625,43¢ affeercianados88500,00f the land trusat the stdr although the affeercianado percentage
$2,932,07:  couldbe higheas donations are invested as affeercianado contrib@irghe course of 21
$3,398,54¢ years, the predicted annual dividdndinvestor¢from theground renfscan be seen the

$3,426,93¢ column to the left.
$3,758,00:

ﬁgggéﬁ The decrease in the dividémdeveral of the years corresponds with large purchases

45,314, 87 undeveloped lartoy the affeercianados, vastly increasing the aff@elahare of developed
$8'274'26: landas it increases the investioare of undeveloped lafidhe ratio of affeercianado land to
investodand is thesame for both developed and undevelopedatahis the sum &5% of
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affeercianado contributions and half the original investment divided by affeercianado contributions and the full
investmentif you are so inclined, tlegplanation is easier to follow mathematiCainplexity aside, it is just a
commonsense way to determine the percentage of land owned by the affeercianados versus the investors.

> 95% x Contribution, x Years since contribution /21 + Original investment/2
i

2 Contribution, x Years since contribution /21 + Original investment
i

This is the Affeercianado Land R&ibR)and it is used to compute both the inveditddend as well as the
distribution of proceeds from monetized lfntldwing Phasé

ThroughoutPhasd, the total holdings of developed and undeveloped inleslazontinue to grow. After 21 years

the model predicts a lump sum payment to then#éon investoof $2.06billion. Theinvestomwill go on to receive
$107milliorn/ year every year faboutthe next 40. These figures are automatically inflation adjusted by the nature of
land valueUnlike affeercianados whose payments cease withraktta death benefit, the invegi@nsion

continues until all undeveloped lgmarchased during Phdsés developed, or capitulatimeturs, whichever comes

first.

Should capitulatiomccur before all Phakendeveloped larid auctioned offboth the living affeercianadoxl
investoror their heirs, will receive a second windfall. If 100,000 acres of undevelopgddriRgheseains at
capitulationthe geographically closestton developed landlill be used to compute the land valMigha rentof
$32,262/acre, the investarsuld receive a final paymenabdut$3.2billion, and the affeercianadesuld split by
years of service a final payment af34llion.

An investment of &million produces @ariablalividendaveraging ové&es for 20 years, with no dividend in the
first year, called the Setup Yéarthe end of the 2dyear, the investment is expected to pagvau$2 billion, with
apensiorof $107million for each of the next 40 years. If the spreadsheeified, and no legal or political
showstoppers are uncovered, investdrbeat a proverbial path to our door and many will be turned away.

In the table below, tHehasd distribution of the rent payments is sholirese are thgroundrents from tenants
on land purchased by the land trixdte that the investatividendis equal to

5% x (18 ALR), while income fahe Affeercianado Guild 5% x ALR Outstanding scripill be paid from the 4%
ABC administration allocation.

5% Dividend to investorand affeercianados

4% ABC administration, training, and marketing

1% Fee to the land broketho closed the deal (to $8 million) and repayment of closing costs
30% Property tasubstitute for municipal and county services

60% Reinvestment in the land trust

Phasel Rent Allocations Table-I1

Step 67z Purchasing the Land

With $& million in the land trusthe time has come to purchag¥#0+ acres for $25 million. For this task, an
experienced land brokemeeded. The broker will have extensive knowledge of toxic wasteland, federal and state
restrictions, easements, liens, regional zoning, taxes, fees, utility capacity, access and charges, timber, minerals,

9
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rights, flooding, local weather, gephd sewage, neighboring sales history and so forth. The broker will be paid
handsomely with 1% of thentup toa maximum commission$8 million on this land going forward.

It is expected that severabkers in finalist states will submit their resume to thebA&@. The quality of the
broker might influence a final decision on locafioat decision is based ami@ving maximum value toward
realization of the busingdan

Before an offer is made, the virtual imsamptimally positioned on the actual land and modified for natural elements
and boundariegrom this it can be determined thetto charge angxistingenants on the land at closing.

Optimization of available buildings is a consideration for bootstrapping the community and will cause modifications
to the planin any case, the equivalent of atleae large farmhouseist be vacant and strategically located near

the proposed downtowarea for the initial headquarters and domicile of the affeercianados.

Before the land can be purcha#ad important for our ambassadors to wine and dine the countyaoobedter
into final negotiations on path to incorporgtEssessment, revenue shamphome rule

Step 7z After Closing
Although purchasing, accounting, and architegilitee done by affeercianados of ABCheadquartersikt
earning scrighe affeercianados on site will receive real pay, except for weekly cash.

Monthly Affeercianado Cost Table-I2
Food $220
Housing $370
Salary @$25/week (scpay, prior to hospital $110
Medical and liability $110
15% Social Securdand Medicaren paid wage $136
Total $946

At this time, a full time CEO of tiRrosperityproject will be hired by the AEBDard in conjunction with an
executive search firm, to oversee Phidself. The requirements include extensive experienC&@oha

company with 50,000+ employees. Although the WiE@ot be an affeercianadiohave a vote in the Guilthey

will receive, in additidn their $200,000 compensati®n.5landcredits per weeko they can partake in the windfall
at the end of Phage The CEOmust share our passion.

The CEOwiill be hired contingent on a business thlanis approved by the board, includipgroval bt least 3
out of 4 of the investaidonor seatsThe CEO will modify thiusiness plaand submit it to the board for approval.
If the CEO and ABMoard cannot come to terms, a new @&Dbe found.

Once approved, the modified businesswithbe made available at thedemand publication site, and a free copy
sent to all potential affeercianados on the waiti(gristher reason to get on the waiting list!)

A new edition o¥/olume 16 The Plawill be released@he remainder of this volume is my current best guess for this
business plan. Regardless of details, important principles of a viral camendempnstrated.

The CEOwill hire gprefabricatedonstructiormanageand aroads andhfrastructurenanager for $100,000 each
plus37.5landcredits/week

10
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These exetives will build their initial teams from the affeercianado waitanlisther sources. A&linployees will
behired asffeercianados and become members of the Gaildral additiorahid positions will be added over the
next several years; however, literally 99.9% of the team bringing Pio$fentyl be affeercianados.

The paid executives constitute a very thin layer between the ABGIBokwhom are affeercianados, members of

the Guild, and accountable to the Guild, and the average affeercianado who is part of a hierarchy under these pa
executives. It is my strongly held belief that this arrangement produces dy effitieat workforce; all the while

the Affeercianado Guikgtains ultimate power.

Although affeercianados will receive school credibfstruction projects in the second ,y@grerience in one or
more of the building td@sis a requiremembr servicen the first year, as there will be limited ad hoc instruction at
bestEarly affeercianados are I|Likely to become Jane J

Some might argukat the business plahould place Prosperity closer to urban areas where the buildings are alread
constructed. In the 2016 movibe Revenantf ur t r a d e r eate immen$: %f@saving vialaekront a
simplelaborat he mar gin. That i sndt t-away.\Whdeitumning $5,000/&chedand i | m
into $10 million/acre land is far more difficult than changing $1 million/acre land into $10 million/aitre land

former generateQ times the value of the latter. That value is the currency of our success.

Critical too, to the success of our venture, is a speculativfeuniaigveloped larslirrounding Prosperityhat ring
serves several purposes in the business plan discussed later. Closer to an urban area, the cost of such speculati
would be prohibitive.

With the hiring of a CE(a new incarnation of the plan approved by hetBoarcand the CEQand the hiring of

two construction manageitse 21 year clock begins. It consists of a setup year followed by 20 years. dftithase
setup year isroken down by month, from January to December. Year 1, is the first year following the setup year, <
Year 20 is the final year of PhHase

All setup activity can be found on a single spreadBbgetining in Year 1, spreadsharetslistinct for separate
businesses and departments. Balances are consolidated under the spoeadfderetanados, muniaipand
educationThis is true even though Prospeniti/not be incorporated until tstart of Year 4Spreadsheets can be
found on the website with a version number matching the version of this book.

Before beginning the plan, itgefulto have a more detailed understanding of the theory on which the plan is based
This nexisection on viral community the@yessential to that understanding and will allow the plan to be viewed in
a more critical lighif you have spent many years searching for the answer and feel only hopelessness as a result,
community theory might very well change your life.

Viral Community Theory
Objectives

The viral communitis an embryahe seed of a new political economy gestating within the old &edarvikus, it
uses host mechanisms to grow. Ultimately, it will consume its host and become the new state.
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Political strength is achieved through economic success and is accomplished withtinstihe teficial to scions
of the old order and youngwvolutionaries alike join our movemeniThe process can best be compared to the rise
of the bourgeoisie in feudal Europe.

The viral communitis also a laboratorew ideas are tested and nevesysattempted while mistakes are still easy
to correct.

The specific goal of this business daa bringAFFEERCEGeorgisnto one of the 50 U.S. states, then to the
United States as a whole, altichatelyto the world. It succeeds initially by making it profitable to move land from
private ownership into the commodswever, ace established as a significant economy anywhere, it relies on the
carrot of its great wila, freedom, and absence of poverty, and the stick of a systemic balance of trade surplus
spread throughout the world.

Land Value

Insefdef ense, the objective is t o usheessane ofeirmlesmyningy st r e
theory. The strength of the enemy is the law ofltésitvhat keeps wages and profits down and turns progress into
poverty. The actual law as stated by Ricaahtuse, but the corollaries of the law are easy to understand. They tell

us that the benefits of progress, efficiency, infrastructure, population, higher wages and profits, and countless other
things of positive value, go to the owners of the land

As Georgistswe are experts in the myriad ways the law of rent increases lalidualgeal is to increase land

value, we have an inside track. Unfortunately, the primarymoat oftentional communities is to create a moral
community, one that cares for the sick, feeds the hungry, and works the land to generate income. No matter how they
try to differentiate themselves, t headcaognemu noiFtryo mmoetatcol
according to their ability, to each, according to th

Yet as Henry Georghowed, it is the ground rents, the just distribofitabor that feeds the hungry and presid
healthcare for the sick. And ground rentae from land value. As courtduitive as it is to most Georgists, the
primary objective of a viral commumétyo increasland value, increase it fast, and increase it ruthlessly.

Like seHdefense to a pacifist, ruthlessly increasing landvalaed s t o a mor al dil emma for
is more personal than political. We shmddgnize that the viral commuistyot for everyone. Yet those who

eschew the viral commurste the ones who most anxiously await its ultimate success, so there is no reason to cast
aspersions. One thing practical Georgibtsuld consider is that everything we do is perfectly legal. Using the law of
rentto increase land value is as American as apple pie.

What we aim to do @ace this valuable land inthecommond t f ol | ows, al most by defi
|l and value were in the commons, then so too would re

The virus sgeads by converting privately owned land to commonly owned land. If the process is consistent with
human nature, like the rise of the bourgeoisie in feudal times, it will spread to the entire world. Of course, there is a
conundrum. How could the conversidrprivately owned land to commonly owned land be consistent with human
nature? The answer can be found in viral comntiedtyy .

OEAOA )

Phase Is the first 20 year period in the business pwlagre the primary goal is to raise land salli¢he secondary
goal is to increase land holdings.
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Standard Land Trust

In most intentional communities, land is owned by a landTtnessame is true for a viral commuihityestors

invest in the trust, which then uses the proceeds to purchase land. The land is rented out to the highest bidder. T
rents are used to pay a dividend to the investdrgay the property tax@ghat remains, is reinvesiethe land

trust which uses the new money to buy more land.

The bnd is not really in the commphst owned by the investors. However, usually investor dividends are limited to
a small percentage of the ground reoish as 5%.

In a standard lahtrust, there is very little dynamic toward increasing landVeduevestors want it but community
members wusually dondt. Remember that | and value is
dedicatin by those who set up the land treatl the wishes of investors, there is no reason why groustioaltts
increase faster than rents in efficient andtbayhcites. Rather than the community having a greater and greater
percentage of tihwdlhaveasmaller pescentagerover tisna | u e

Landlord -Working Class

Themost important feature that differentiates a viral comnfirgritya standard land trustthe landlorgvorking

classin AFFEERCE, they are called the affeercianaticsis a pure play on the law of .rirs a selflefense
maneuver that takes all/l o f thatadeskeiintodif@lsconunenitywdivadue.f or we
Rather than fighting the status quo to bring about Georgism, we allow the status quo to bring Georgism to us.

We begin by stipulating tfdi%percent of any investment in the land ireudbnated to the landlord workewo

will be called the affeercianados from this poirha@xchange, it is stipulated that 5% of all subsequent
affeercianado landustcontributions will beonated taghe investorsST hi s wor ks t o t henot nhve:
onlyprovides &trongcatalyst for increasing land valug inceases investor share of total land owned over a time
weighted 100% of their initial investment based on predicted affeercianado purchases.

The power of the affeercianado comes from their. [@bere are three critigadints on a graph of labor

compensation. Lowest, is the subsistence cost ofNexbris the price paid for laband at the top, is the value of
labor. Although anomalies occur where the three points fall in a different order, these anomalies are rare and qui
corrected by the market.

Used to purchase land Increases land value
Subsistence cost Price paid Value of
of labor for labor labor

A market will tend to pull all three points close together. But thamsrtant because the viral commuisityot a

market but collusion. It is the goal of the affeercianados to keep these three points as far apart as possible. Since
are the laborers, they can do that. That is whpyritte paid for labor at the margin does not appear on our graph.
The subsistence cost to maintain an affeerciahadhl be as low as possible, the value of theiakibgh as

possible and the price paid for their labor somewhere right in the middle.

The difference between the price paid for labdithe subsistence cost of labalt used to purchase more land
the name of the affeercianados. On the other hand, the difference between the value of labor and the price paid f
labor increases the land value of both affeercianado and investotiaravibpf rent
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With the affeercianados owning 50% of the land at thetstgrshare the investor goal of increasing land value
rather thamushing tgourchae more land.It will be 5 years before the second land purchaapid increase in land
valueis tinder for the early viral commun#gcumulating a large buffer of undevelogredid necessary, but can be
done at a more relaxed pace, like the gathering of logs to feed a burning fire. By the ehdlué Bfiasecianados
will have purchased enough land to own a\%rd the trust, anyway. If théesfrcianados owrd% of the trust,
they own 8% of the developed land an®®of the undeveloped lardwnership is time weightdlit it is not
associated with specific parcels.

How is landralue rapidly increagetihe business owner profits from the difference between the value of labor and
the price paid for labodsually these profits are lost to an increase ikloemver, assume the bid rent by tenants

on auctioned land frozenuntil the last year of Phds@& his imputed rens then retained by the business oaser
profit. Not only does this lead to a higher bid rent to begin with, but the actual retention of surptofitbgr
businesses will raise land value and produce even higher bids in subsequent auctions.

The affercianadoas a group profit from the difference between the price paid for labor and the subsistence cost of
labor Generally this money is turned over to the trust for more land parchee name of the affeercianados. But

the best bang for the buck in early years comes from increasing lantieyahomey is used for infrastructure, and
exceptional public services, driving up future bids at alictiba business plan, the first affeercianado land

purchase does not occur uxglar 5

Itis in the interests of the affeercianados to attract intuttieyviral communityhis leads to a virtuous cyitiat
increases both the percentage of land owned by the affeercianados and the value of that lanthérpRbase
paid for labois optimally centered betweba subsistence cost of labad the value of labtor maximize business
profits, land value and land holdings.

To keep the price of labor at the optimal point, the sappffeercianados on the market must vary based on

demand. Unlike with ordinary workers, this is not a problem when idle affeercianados can increase land value througt
public service. In addition to being bid out on jobs, the affeercianados build theirsimg) have their own

businesses, and fill public service jobs in such areas as police, fire, streets, sanitation, and education. alhere is alwa
long list of projects to increase land vaiwing slow periods. Many of these projects are features of viral community
theory, itself, and will be discussed later. When demand from business is great, new affeercianados are brought on
board, even to the point of esgmwding dormitories and prefabricated hou¥ifigen demand slows, new dorms

can be built. Demand is further controlled by limiting the amount of land auctioned

Benefits of Being arAffeercianado

Free dormitory living 1 land credit per hour worked
24 hour buffet Free medical coverage Camaraderie
Free education Luxury dorm amenities Political power
Serve the people Save the world

Huge payout in 20 years based on land credits earned!

Minimizing Subsistence Costs
The affeercianados live collectit@iynaximize economies of scale. With dormitories that include a 24 houa buffet
gym, swimming pool, steam, and sauna, the cost is less than $600 per month. Including free medical care, liability
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Socal Securitpnd Medicarpayments, and $25/week in salary, the monthly cost of an affeeisi&@d@oBid out

at $9/hour for 172 hours per month (40 hour week) brings eauroef $1,548 or $602 per month profit for new

land purchases. Affeercianados who are not enrolled in classes are expected to put in an ad@itiones p2r

week in overtime at an overtiemweragéid rate of $3/hour. At the low end His is andditional $80, which is alll

profit. Thus the average affeercianado who spends their entire time bid out to business will Gfgrinei4,2

land purchases every month. Two thousand affeercianadosdiousiress will exceed the original $25 million

l and purchase i n a affeecisndadownershipefthetgusteat | y i ncreasing

Value of Labor

It is the goal of the viral communtidyrecruit skilled affeercianagatio are medical professionals, educators, experts
in the building tradepublic safety, software, engineering, urban plaanthgther skills demanded by businesses

and residents. However, even good household cleaning help or nannie services has a value of $15 to $20/hour.
this bid is for oagencyd hel p, wher e twarkanddngineeringe | at
temps can have a value of $50/ hour. Of course such
above the minimum bid of $8/hour. We will attempt to keep the average foidadatabor at $9/hour and the

average overtime rate ad/fdur to maximize profits for tenant industry. In the early years, money for land
purchases is redirected to increasing land Watbe table below, the averagleie of labor is conservatively

assumed to be $20/hour.

Desired Labor Parameters Parameter/Hour Land purchase| Increased Land Valt
Subsistence cost of labor (40 hour week) $5.50/hour
Average value of labor $20.00/hour
Average price paid for labor $9.00/hour $3.50/hour $11.00/hour
Overtime price paid for labor $13.00/hour $13.00/hour $7.00/hour

Although the subsistence salamtye same for all affeercianados, 1 land isreglieivedor every hour worked. An
affeercianado who puts in 60 hours work in a week will earn 60 landudrideliés affeercianado bedridden with an
iliness will receive no land credttall during theiliness.

If there are an insufficient number of affeerciaradiable for bitb keep average price paid for labor aelow
$9/hour, other projects must be halted and the amount of land put up for bid at the landnawstibeseduced
until equilibrium is reached.

The success of the viral commuimiti?hasé is directly correlated with the numbeafiéercianadosghich is a
function of the rate of building affeercianado housing, the success of the land auctions, and the recruiting effort. |
expected that success délpend on achieving sufficient numbers of affeercianados.

While saving the world might appeal to some young idealists, this will typically be insufficient motivation to dedics
up to 20 years of oned6s | if e t tonsu2d hoarmuffatawithstareidg. p ot e
The primary tool of recruitmeistthe payoféfter 20 years based on land creditsed. Thae payoffs will be huge.

Where the money comes from is critical to viral comntinedgy and will be discussed in detail later.

The Affeercianado Hospital
It might seem wrong that oparticular business, a hospital, would be critical to viral comsnonégs. But the
hospital plays a role in so many different ways that it is clearly an integrated part of the solution.

The hospitalodayis a protected monopokith huge profits going to shareholders. However, a hospital where
doctors, nurses, surgeons, technicians, aides, maintenance, and administrators each have a cost of $946 a mont
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hypercompetitive. Even if the top surge@nd chief administrator had to be paid a normal salary, due to a lack of
affeercianado talent, profits wostitl be phenomenal.

Although there are no savings on drugs and medical equipment, assume kabar@sgat a standard hospital of
$30/hour including Social SecurMedicareand overtime. For a 250 hour month, the standard cost per employee
would be $7,500/month versus $946/month at an affeercianado hohpitast of labor is 8 times less expensive

at the affeercianado hospifsdsuming just over 2/3 of the cost of hospitalization is for labor (this is consistent with
spreadsheets in the business plan), the total cost of hatipitaBzeduced by a factor of 3.

Affeercianados are provided with free medicalldaeeamount allocated for insurance is $100/month. Ignoring any

tax benefits or credits, this is far too low for comprehensivedwadthge, even for a group policy on mostly young
people. However, when increased by a factor of 3 for affeercianado labor, $300/month easily pays antéIMO policy
a seHinsured hospital. That includes medevac and traveldvErage.

With such inexpensive coverage, why stop at affeercianados? A great play on thedaw pfoede free medical
coverage for all residents. Residents with Medidaneceive a fremipplemental policy. Those already enrolled in a
PPOthat the affeercianado hospiieh member (see below), receive a $25/month rebate. Because medical savings to
resident tenants are greater than our costagtiey spent in this programereaseknd value with greater than

100% efficiency!

When combined with a $35 cofmydoctor visits, testing, ambulance, and hospitalizfibdQ premiurteads to
large profitsAs a selinsuredHMO hospital profits come from the insurance asrwell. There is no reason to
restrict coverage to affeercianados and tenants, when residents of nearby counties will gladly pay@&l®0nont
deductible, $35 copay policy. In this way, medical care becomes the chief export of the viral Aopatamaityof
trade surpluss essential to achieving financial and political d@mnimalater phases.

The greatest profits do not come from the very reasonable premium. Because the cost of services is so low, the
affeercianado hospits@comes a member of every RR@e nation. Remember that PPO payments are designed to
be profitable for standard hospitals. For our hospital, they ar@ioffiable. The same is true for Medicare
payments. Though they bring very little profit to standard hospitatar®ledyments are very profitable for the
affeercianado hospitdlany tenants will be covered by Medicare or a PPO at work. In the latter case, the city will
save $75 on premiums per month ($25 evilébated). Premiums will be paid for Medstgmelemental policies, but

a rebate might be possible there as well. In both cases, payments to the hospital fooradita@e will be very
profitable.

The final benefit ofraaffeercianado hospitlles not occur until Phaldevhen allocated basic incoared benefits
packages are auctioned dif¢ussetielow). At that point free health coverage will be part of the package and no
longer automatically free for tenants and affeercianados.

In the business plan, the hospital is named the Thomas Paine &ftepited great velutionary who was among
the first to conceive of the collection and distribution of groundosetiie people.

The Affeercianado University
Profits from a university will not be as high as profits from the hospital. Nevertheless, the $946 monthly cost of
teachers, administrators, and maintenance workers will provide a significant advantage.

Although the affeercianados are gfofit syndicte, they have chartered obligations that place them in-a quasi
governmental role. As such, they compete with private enterprise, only when necessary to fulfill those obligations.
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While not strictly necessary, there are several very good reasons whynawingtyneeds an affeercianado
university

First, continuous training is a good way to increase the value of affeercianado labor. The greater the difference
between the value of latzord the $946 monthly subsistence cost, the greater the increase in land purchases and I
value.

For this reason, the university should emphasize the buildingetngte=ering, medicine, city government, public
safety, urbaplanning education and other roles affeercianados will take to assure business plan success.

When possible, classes will center on projects in th&lfiede infrastructupgojects serve to increase land value at

no labor cost. While most of the students will be affeercianados, paid the $946/month regardless, outside studen
will not only pay a small tuition, but will provide free labor in the building of infrastruatatede credit. The

work will always be under the constant supervision of experienced indtrictieedy that some of these

instructorsin the early years, will bedpaormal salaries until there are affeercianados with sufficient experience.

One of the best ways to attract intelligent affeerciaiattescurrent environment of outrageous student Jéans
to provide an accredited universidycation as an affeercianado berefiee college education could even carry
more weight than the large payaiuhe end.

Affeercianados who are full time students arexgtécted to earn 40 land crepésweek. However, class work in

the field will count toward land credisswell as course credits. To reach the 40 hour goal, student affeercianados cs
bid themselves out at $8/hour for howsstting, babssitting, night watch, and other jobs that are conducive to
studying. Student affeercianados have considerable leeway in how to meetdaatscraih as 80 hovork

weeks during school breaks, two semesters on, one semester off, or advanced courses that give course credit fo
on affeercianado building teams with minimal classroom time.

Other features of a university that have a positive effect on lanithelalde synergy with the hospital, attraction of
bigname entertainment, wodthss librafycampus town, and college athletics. Like the hospital, the university is an
export that increases the balance of tradeisurpl

Critical to the business plan is that without an affeercianado upwersayld not guarantee free and unlimited
education in the basic incopaekge introduced in Phale

The university in the business plan is named Jane Jacobs Uafieer$igylate urban pioneer.
Rent Freeze

Auctions are held every year, or as needed, for the limited land available to be Hegaapment of land
auctioned off is a function of the number oftinlle and student affeercianados, other buildings tradesytr&er
number of primary and secondary schools and other parameters designed to assure stable growth

To facilitate a rapid rise in land value, the groundrieozen at the high bid forglduration of PhadeThe

imputed rengoes to the tenant, and increases bids in subsequent auctions. It should be pointed out that land valu
appreciation is far more important than ground rent revenue. During, fi@asases in land value should go

toward business profits and homeowner equity. Ground rent revenue is dwarfed by profits from affeercianado lab
These too, are used to increase land value through public services and infrastrucheeddyiygars.

Nevertheless, with free medical ,die cheapest possible labor, high quality city services, and frozen rents for all bu
the final year of Phakebidding on ground rentsill be fast anturious.
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The rent freezshould not be affected by land transfer. If the home or business improvements are sold before the
rent freeze has expired, this will produce a windfall for the original homeowner who profits fiogltmel nalue.
The opportunity to make such a profit will add considerably to land value in the early years.

We want to create the psychology and reality that whenever one becomes part of the vira) tenmunity

opportunity for walth is greater than those who will come later. This might be difficult in Year 20, the end of the rent
freezewhen selbssessment with land seizure converts imputedtoeattual ground rent revenue. In Year 21, an
infusion of cash from land monetizatisabsidized annuitiesydan untold number of new business opportunities

will make that psychology a reality again.

Speculative Ring

The law of rentells us that land speculation extends the margin and raises land value in the developed core. This is
exactly what we want. The high land value in the developed coreotaise®gt. At the end of Phdséotal

ground rentvill determine the initial paydat investors and affeercianados.

There are many competing requirements. Maintaining a thick speculafivmdegeloped laratound a

developed core will not be the highest priority. Prior to affeercianado land purchasBstire $eaculative ring

will be tiny or norexistentHowever, it does have the following benefits and should be employed before the land
prices for expansion become excessive:

Fosters densignd efficiency within the community

Growth rate under our control

Land always available for growth

Ring radius maintenance a consideration in direction of growth

Cost to purchase new land is much cheaper at the margin than it is near the developed core
Land broker&iave more bargaining power

Easier to work around those who refuse to sell

Years of pospayout annuities is a function of undevelopedsizeg

Too Too T Too o To Too Do

Undeveloped Ring

Developed

Viral community busine@plannerg conjunction with the Affeercianado Gumidst balance the need to increase
land value, with the need to purchase land for the undevelop&teisize of the ring shouldibeersely
proportional to the general availability of land at the host site.

18



AFFEERCES Volume Il, The Plan, 4.1.5

With the rent freeze lifted the final year of Phakgground rentgeflect the true land value. There are no scheduled
land purchases dogi Phasdl . With profits at affeercianado enterprises no longer used to purchdbe\aard
distributed instead to active affeercianados based on landHigititofits from the hospital provide large salaries

to longtime affeercianados. Annuities from newly developed land provide both active and retired affeercianados v
a healthy payobised on land credits

Easily afforded in PhaBeaffeercianados must pay for their own food, housing and medical coverage. Tuition at th
university is no longer frée.Phasdl, the residentsustalsopay for their own medical coverage and pay a higher
tuition at he university. It is hoped this will encourage patrticipation in the distribution &arctidifistime of food

and housing vouchers, free medicalaradaunlimited free education

Because the affeercianados are concerned only with increasing land matysurchasing more land, the minimum
bid-rate in Phask drops to $5/hour or lessSuciimmense surplus labiacreases land value in the undeveloped
ring, but has less of an effect in the developed core where grouaderafresady quite high. Annsitier
affeercianados and investors are based omrémtsspeculative ring

Monetizing the Land
In one of the most important principles of viral commuimégry, currendsg created when land is moved into the
commonsThere are several required features of the currency.

1. Pegged to the U.S. dollar at 2:1

2. Tied to land value in U.S. dollars, estimated at 20 times current ground rent

3. Issued at th€entral Bankn exchange for U.S. dollars at the peg

4. Issued at th€entral Banknd paid to the land owner at 20 times current ground exahiange
for moving the land to the commons

5. Good for the payment of ground rent at the peg

6. Good for payment at all affeercianado entergasgshospital, bldbor) at the peg

7. Good for distribution auctiorfbasic incomannuities) at the pégee, below)

In the business plan and visiois ¢thrrency is a bionrat, virtual currency called the VIP$

A large thriving metropolis is needed to support faith MiE$ For this reason it must not be introduced until the
2-styear, and only if population milestones are achieved. BecafllB8 tisestipulated by the lastist charteto

be good for payment of ground reggremiums, copayand PPOnedical bills at the HMO hospjtalition, fees,
roomand board at the university; and bidding for affeercianadahabcurrency will be accepted everywhere.

At the end of Phadeall of the land is owned thelandtrust in the name of the investors affdercianados. After
monetization, the land is owned by the-taust in the name of the commohssestors and affeercianados receive
gigantic payout3ime weightetbrmulagSeesStep B Hunting for a Whalse initial investment and subsequent
affeercianado purchases to determine proportional ownership between the investors and affeercianados. Land ci
determine proportional ownership for indiinal affeercianados.

Although land purchases by the affeercianados have ceased, undeveiopled spatulative rimgmonetized as

it is developed. This land, too, belongs to the affeeimsaanad investors. The monetization pays annuities to
investors and affeercianados for about 40 more years. Like the originanpayitas for affeercianados are based
on individual land credi&lthough affeercianados must pay for food, housing, and medical care, they continue to
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earn land crediteroughout Phasik and Phas#ll. They also divvy up profits from their enterprises based on total
land credits

Inflation or Deflation

Phasdl begins with a sudden infusion of new currency at 20 times ground@lrerstBeercianados and investors
who receivéhe VIP$ could use it to trebf@operties throughout the community and pay 150% objective
depreciated value on the improvements. Other responses include sélR®pthe discount. These would be
inflationanyin the short run.

The nmost common use will be to purchase distribution packages at(aeetiogiow). This will be slightly
deflationaryo the extent tht VIP$ arewithdrawn from circulation.

But what is the true naturetbé VIP® It is backed by land value, but only land value at the moment the land is
transferred to the commowss the value of land in the commons continues to increase, there is no currency created
to account for this increased vdluril the capitulain.) This places deflationary pressure on the currency.

It is essential that thdP$ become scarcas you will see below, land values will be under constant upward pressure
in Phase 1IThis will lead to deposits of U.8llars at th&€entral Banknd the creation of néwWP$. This is an
important tool of financial domination.

Auctions for Selective Distribution
During Phasd, the land trushas halted all land purchases. Ground tfegttigreviouslyvere used to purchase land,
or used to pay dividends to investors and affeercianados, are available for other uses.

It is imperative that all of this money is usedctiom to subsidize basic incoamauities. These annuities pay a
lifetime of distribution®or food, housing, medical care, and unlimited free eduddtgynalsinclude other perks
such as free parking, day care, access to small business loans, and the rightrt@mtrglleres of undeveloped
landa year. The annuities will also pay for public gmaldservices for the owner, freeing up more groundaents
be used in auction subsidies.

Medical and educational costs, as well as the cost of government services, are lower, due to affeercianado labor.

The present value 40 yearsfdistributionss £30,000. A 4% interest rate is assumed. If an interest rate this high is
unrealistic, the present value will needtobe hised. 4 0 year sd time, i f capitul ati
will be paid directly from ground rents.

The actuarial value of lifetime distributiimng person 65 or older is $125,000. If an average lifespan extends beyond
80, the actuarial value will need to be raised. The cost of distribntbatingar function of ag@he present value
of the distributions for a 45 year old wouldIb&8$00, and a 55 year olcb8D00.

Annuities are generally poor investment choices. Purchasing these bagsiadkage®at full price, particularly

since they are used, in part, to pay for government services already coverediby thatgwould be unwise.

What make these investments irresistible are the subsidies. The only ones who will pay close to full price are individu
affeercianados who have just received a largalivamdf initially fear holding the currency. For others, particularly
residents who gain additional auction credit for years of residency, a 40% subsidy turns these dégs@nto must
investments. Sales of the new currency at a discount will also ertiddirag at the auctions.

This is a Dutch auctiomhere all bidders receive the largest subsidy bid until funds for the particular auction are
exhausted. Over the years, the subsidies will rise as wealthier resideatty aravared. Residency credits and a
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one year residency requirement will provide some relief for the less affluent as new wealthy immigrants grab the
annuities at lower subsidies than poorer residents can afford.

There are auctions for residents, fapfiprevious auction winners, affeercianados,Phadecarlier donors, and
those who score highly on skills testing.

These subsidized annuities will pick up where the rentiéféefiein raising land valuds fact, far more ground
rentswill be returned to the people through the auctions, than imputed due to tHedthdiseze.

Only entitled citizensho have won a distribution packaguationwill be eligible to treblendeveloped lands in

the speculative rirfglso called the AFFEERCE territoyidss a result, land auctions for outsiders will be much
smaller in Phadethan Phasé. This will force greater efficiency in the developed core to accommodate immigrants
seeking the subsidized annuities, further putting upward pressure on land value.

When taken together with the low $5/hour minimum bid price for affeercianadmthboe housing distribution

which will pay up to $370/month for ground rexartrent rent, mortgage, utilities, repairs and renovations, Phase

Il should detonate an explosion in land value that will easily reverse any inflationary pressure from affeercianado
investor payouts

The goal of Phadkisto extend selective distributitmn95% of the residents who lived in the community at the end
of Phasd. With that accomplished in 18 to 20 years, we are ready felllPivageh will be marked by explosive
growth in territoryultimately expanding our borders to encompass virtually all of tbateodtand monetization

and subsidized selective distribution come togetfeent the most explosive stage of a viral commuaieiiyxe
land expansion. Political control of the stdikely to happen early on in PHése

Deluxe Land Expansion

When PhasBHI begins the currency of the virtual community must be as respected as the U.S. dollar. This is likely,
theVIP$ is backed by land value in U.S. dollars and U.S. dollars directly. However, there should also be pressure
the peg as the overwhelming direction of transfer is from dollar§/te$tes theCentral Bank

After 40 years, the ground reimése grown considerably. At this point, 95% of public goods and services are fundec
by the distributionshot the ground rent 30% of the ground rents fund public goods and services generally, only
1.5% of the ground rents are still needed to fund public goods and services with 95% covered by the distributions

Deluxe land expansion is both simple and elégénhegotiate a reasonable price for the land at 2@vtiateser

ground renthe current owner would be willing to pay. For the most part the current owner calls the shots and sets
the priceToo low, and the property might not qualify for deluxe land expansion. Even if it did, the current owner
risks a treblé’he dilemma of SuviatSen keeps the price from being set too low or too high.

Fromthe very definition of our currency, we create the currency to purchase the land.

Not only does the land purchasst nothing, but the stability of our currency is fully maint@ogdf course, why
should anyone sell, evethi price isair?

This is where we create an offer that cannot be refused, orthbv$saatho did woulde foolish; an offexhere the
average landowneill be pleading with us to buy their land.
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The lifetime distributiorfer food, housing, medical care, and unlimited education, grabbed at auction with a 50%
subsidywill, in general, be given to every tenant on the land absolutely free, as a condition of sale.

Annual expansion is limited by dendityopulation and the amount of ground rewalable for distributioriEhe

term of the annuitflifetime of distributions)eed only last 20 yeasd decreases by one year, per year. If at the end

of this time, the groun@mts will be sufficient to pay all distributions, the amount of money placed in the active fund
per distribution can drop every year until such time as all citizens in the state who were tenants on land sold to the
commons, are covered.

The predicted outene is computed on a spreadsheet. In a gross simplification, on$2@021) pelistribution

needs to be added to hetivefundin the first year of Phalé. At a density of 1 person per acre, an annual ground

rent of $5 billion (conservativeipected at the start of Phdlewill allow 25,000 acres to be purchased for the
commons 25,000 people will receive lifetime distributlonseases in land value and land holdmgddouble

ground rents evefyOyearsin that same time period, the amount per distribution is hiaNd&dyears,1® billion in

ground rents will be available annually to fund 100,000 distribnttbasext five years, the amount per

distribution is hakd again, while the ground rents are at least $15 billion. This funds 300,000 distributions. However,
the process is constrained by the need for the ground rents plus interest on the active fund to ultimately equal the
annual distribution. The spreadshsietsv that by the ©8/ear, the entitled population would exceed 2.7 million.

This exceeds the population of about 16 states.

The cost of 2,790,000 distributions is $32.3 billion. Intthgee&0of the embryo, the spreadsheets predict this
entitled population with ground rents of $30.3 billion with interest on the active fund of $2.5 billion, satisfying the
di stributions with a citizensd dliomi dend and/ or decre

The business plan uses conservative assumptions. Deluxe land expansion in the plan requires a minimum stipulated
ground renbf $2,200 per distributiofthis might require a charitatied to aid in purchasing overcrowded slum

dwellings. Stipulated ground rents in excess of 5% of land value, cropland surcharges, and new mortgages on
improvements, are all used as techniques to keep deluxe land expansion a winning propositi@oalboth th
communityand the seller.

Deluxe land expansientends protectionism to the entire state. With real wages greater than nominal wages, ordinary
citizens takeover the rakthe affeercianados in making the state loppepetitive. A balance of trade surplilis
cause a deflation in the rest of the United States, a situation politically conducive to capitulation.

Summary of Viral Community Theory

Phase-l

1. Aland trusfunded by investors, reinvests a significant portion of the groundliested from
tenants in new land.

2. A landlordworking classicreases land valkaed acquires land holdings by the difference between
the value of its labor and the subsistence cost of its labor

3. A hosptal staffed by landlordiorkers, is highly profitable, handles medical care for the landlord
workers, provides free medical ¢atenants on the land, is a chief export, and is instrumental to
the distribution package

4. A universitystaffed by landlordiorkers, handles training for the landisodkers, provides a
university degree as incentive to become a lamdlokdr, increases land value of campus town,
classes provide free labor in building the town, and is instrumentdigtrithgion package.
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5. A speculative ringxtends the margin, allowing inexpensive land purchases at the border, provides
direction for growthincreases land value in the developedarm@rovides up to 40 years of
postpayout annuities

6. A rentfreezeaises bid rent at auctjoncreases land value, and aids local business in rapid growth

Phase-ll
1. Monetizing the lancreates a curren®dacked by land that rewards lanalodkers and investors,
is good for the payment of ground rents, medical care and education and will be widely accepted
pegged to the dollar at 2:1, and is used for deluxe land expansion
2. Auctioningoff distribution packagesubsidized by the ground rent, provides a basic irfooche
public goods and services, is a great investment, will lyltbeatene affordable to poorer
residents.

Phase-lll

1. Deluxe land expansiomonetizes new lanand uses ground remdsfully subsidize distributions
for tenants on the land.

This is the viral communitiyeory on which the business plan is badgthugh there is a Phas£ it is not
included in the theory. It is far more political than economic.

Viral community theory will become increasingly clear as you read through the plan. Feel free to return to this sec
as your understanding deepens.

We now return to the business plan, Rhabke start of the Setup Year

OEAOA »p

Setup Year

Much of this chapter déetailed as a proof concept and of no interest to the casual rdag@rsrtant concepts are
displayed in purple coloringthis shadéfont for readers of the black and white editio). Firsttime readers
should read the purple text and refer to neighboring black and white text as a reference if interested.

January

Employees:Thefarmhousevill be a crowded place. It will have 24 residents, 22 affeercianados and the two
constructiormanagers. The affeercianados will be divided into two main teams. 8 workers wilppefaiatte
pumpingstationteam. 10 workers will be on tbhads and infrastructuieam. There will be three affeercianados
responsible for cooking, cleaning, communications, and household purchasing. In addition, four affeércianados
sleep in their riggvith housing money going toward truck stop amenitiésahdn the road.

In addition to basic team skills, affeercian@bdslso have the following skills will quickly move into team
leadership positions.

1. Urban planner
2. Architect
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3. General contractor

4. Suneyor

5. Electric grid and fiber infrastructure

6. Water and sewage infrastructure

7. Licensed physician or paramedic

8. Building engineer and material engineer

9. Road engineer and traffifrastructure

10. Software engineer

11. Educator in the building tradeschitecture or engineering
12. Public safetg policeacademy graduate

13. General construction

14. Human resources

15. Minimal culinary skills, house cleaning, laundry

Major Purchases:Keyd (depreciatiogears) in parenthesis, [Inheriting department] in bracketsStam i
month, EOMENd of month, AAAs approved

| Asset Setup Jar| Life | Debit |
Road infrastructure tools and equipment (5) [RoadslInfra] AA 5 $1,000,00(
Utility infrastructure materials (16) [RoadsInfra] AA 16 $83,33¢
Road infrastructure materials (10) [RoadsInfra] AA 10 $83,33¢

2 Refrigerated Food Trucks (5) [Depot] SOM, EOM 5 $80,00(
3rigs (5) [Depot] SOM, EOM, EOM 5 $150,00(
4 trailers (3) [Depot] SOM, AA 3 $40,00C
4 flatbed trucks, boom/rollback (5) [Depot] SOM, SOM, EOM, EOM 5 $200,00(
4

10 cargo containers (4) [Depot] AA $30,00(
Underground fuel tank and pumping station (16) [Garage] - SOM 16 $20,00(
1 luxury buses (6) [Metrobus] AA 6 $400,00(
Equipment for prefabricated construction (6) [ACC] - SOM 6 $500,00(
Bulldozer/Dump truck (8) [ACC] - SOM 8 $50,00(C
Rooftop solar panels (25) [ACC] - SOM 25 $100,00(
Garbage Truck - Roll off (8) SOM WasteMan 8 $130,00(
Garbage Truck -Front load 98) SOM WasteMan 8 $225,00(
Prefab dining hall/kitchen 20,000 Sq. Ft. EOM (not depreciated) $200,00(
Prefab bathhouse 36 private toilet/shower SOM (not depreciated) $100,00(

Discussion: Theroads and infrastructurecrew begins the task of building the roads and extending the

utilities. Mostimportantly, infrastructuraust be extended to the area just to the virtual east of the bijldialy

ground | abel ed OFut ur e (Sedtep4, aBuoiudisared will house ourlprefabricatedt u a | m
town, trailer parkand dining halfer affeercianados, as well as building crews brought in by the deveispers

sufficiently distant from the area proposed for prime residential.

Theprefabandpumpingsationcrew will install a gas pump and underground tank in the proposed municipal yard
behind city hallThey will complete construction a prefabricated bathhowgth 36 private shower/toilet stalls and
semiprivate sinkPrivatetoiletry areaallow comfortable use by batten and women.

The driverswill be busy bringing in suppliesThe prefabricated materiate brought in on flatbettem the

nearest port or railroad. The equipment for building prefabricatedilibépurchased in Old Metropo(ihe

nearest major city) and delivered bgrrehtrailer. Incidental supplies are brought in the same way. Food is purchased
either much closer or from an Old Metropolis wholesaler and brought in by refrigerated food taro taifey.
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Why are we purclasing a luxury bug Consider what we need for a new city to rise up from thids or prairie.

Inexpensive land/infrastructure

A ready supply of inexpensive labor
Inexpensive building materials
Easy access toraajor city

N

How do we do it?

1. The landis free and the taxes are what the developdtl pay at auctionand frozenfor up to 19years.
Affeercianads can be leased fdB8/ hour. Other workers caraccesur inexpensive accommodations
3. Our large fleet of trucksill supply import/export on demand to rail yards, ports and wholesalers for a
TN OGAZ2Y 2@SNI 0240 o wih sNstaidde doridtBudtibriaols ardrindatiridls aR S LI2
wholesale and transitost plus a small profit.
4. Afleet of luxury busesvill leave every morning for Old Metropolisne and a halhours away and
return in the afternoon and evening. The service is free.-Wenabled to allow a productive commute
or simply catch up on sleep. No gas expense. No downtqankingexpense.

N

So the luxury bus the first contribution to the fleet. It will be used in the setup year to transport affeercianados to
Old Metropolior shoppingappointments, and other erranddransport exaffeercianados to the airport, and

pickup newbies, to support a messesgy@iceand to initiate a contract for daily mail transport with the U.S. Post
Office and other shipping companies

Al t hough o¢6Januaryd is presumed to |l ast only one mo
with an inadequate electrical, watesewage infrastructureuld extend this virtual moraker several actual
months. The | abor cost per month for o6Januaryo6, in
February

Employees:The farmhousgets more crowded as we bring two more affeerciandatiegrefab team

Major purchases:

| Asset Setup February | Life | Debit |
Road infrastructure tools and equipment (5) [RoadslInfra] AA 5 $1,000,00(
Utility infrastructure materials (16) [RoadsInfra] AA 16 $83,33¢
Road infrastructure materials (10) [RoadsInfra] AA 10 $83,33¢

For theroads and infrastructuceew it is another million dollars in tools and equipment, plus materials. The same

will be true for the following month, Marchjsoon 6t bot her showing it again.
| Asset Setup February | Life | Debit |
1 Ambulance (5) [Fire] AA 5 $60,00(
Prefab for 200 units EOM (not depreciated) $700,00(
Prefab laundry 20,000 Sq. Ft. EOM (not depreciated) $200,00(
Purchase 80 washers/dryers (6) [ACC] AA, EOM 6 $60,00(
Dining hall folding chairs/tables EOM (not depreciated) $12,00(
400 dining hall cots/sleeping bags EOM (not depreciated) $40,00(
Rooftop solar panels (25) [ACC] - SOM 25 $100,00(
Purchase kitchen equipment including walk-in freezer/refrigerator (8) [ACC] EOM 8 $55,00(
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Discussion: Purchase of an ambulands essential. Construction accidents are likely and the nearest hospital
is possibly an hour away. One of the farmhoukeusehold affeercianadoshould have parameditraining

and certification, so they can aid the patient during the tript least two others should be highly proficient in
first aid.

Themain event for this month is the building of the dining halAt 20,000 square feet, it can easily seat 1,000

1,500 with room for a large kitchen and baffes. During the setup year and beyond, this wib laéféercianado

hangout. With food served 24 hours a day, including coffee, tea, milk and cookies, it will likely become the center of
affeercianado social life.

The 10 member prefab tehas the ambitious task of hoisting this building in 30 days. The cement floor might have
been started in the previous month. The shell is the extent of the structure with the majority of materials being the 9
foot highroof and support columns. The kitchen stoves should supply sufficient warmth in the spring and fall with
screened windows to control temperature in the warmer months. Electric heaters can be used.iA thegwinter
solarrooftop could make the dining hal& net electric supplierOnce constructiois complete, folding chairs and

tables for 1,500 will be purchased and 400 assembled, as will 400 cots and sleeping bags. With a working kitchen, th
first real class of affeercianados can be hired.

Following completion of the dining hétle prefab teabuilds a similar 20,000 sq. ft. prefabricated stréicture
washers and dryers. Although several diningviibbie built over the next two years, thndtiebe only one laundry
ultimatelywith hundreds of washers and dryers.

The end of the month marks the arrival of prefabricated mdteriz0® motel style housing units, with a bathroom
and three beds per unit.

Readers should keep in mind that the actual numbers will be modified by the Prospanidypt&abricated
construction manag&tumbersused in this itial estimatéhat turn out to be, on average, far too low, will constitute
a significant risk to the plan itself.

March

Employees:Three new paid nesiffeercianadpositions are added in March. They dechulocal director of human
resources, a director of public safetygl doctor/medical administrator. All three report directly to the CEO
Beginning in March, the farmhoiseet aside for paid executmed the affeercianadebo run that household.

Although the presence of executivagves the appearance of an elite group, appearances are deceiving. The
executives, with their great body of knowledge, enable the affeercianadosvork at their optimal efficiency.
Each executive works at the please of the CEQvho works at the pleasure of the ABi@ard of directors. The
CECcan fire an executive at will, and the AB®ard can fire the CEOr recommend the termination of some
executive. AB@oard members are members of the Affeercianado Gualdd they can be removed from the
board by a 2/3 majority of the GuildAn executive, on the other hand, has no power to terminate an
affeercianadq only the power to remove said affeercianado from the team under management. Ultimately,
both the executives and the ABRoard of directors work at the pleasure of the Affeercianado Guild.
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Positions Setup M Workers | Debit Credit
Roads and Infrastructure Project Manager (NA) - Farmhouse 1 $8,333
Prefab Building Manger/Building Engineer (NA) - Farmhouse 1 $8,333
Prosperity CEO/City manager (NA) - Farmhouse 1" $12,500
HR Director of Affeercianado Hiring (NA) - Farmhouse 1 $8,333
Director of Public Safety (NA) - Farmhouse 1 $8,333
Doctor/Medical Administrator (NA) - Farmhouse 1 $8,333
Affeercianado Cooking/Cleaning Farmhouse Maintenance 3 $2,83¢
Affeercianado full time drivers/security/paramedics/misc. 8 $7,568
Total Affeercianados/Managers in Farmhouse i 17" $0
Affeercianado Prefab Team - Dining hall, credit half utilities 300 $283,800 $99,00(
Affeercianado Road and Infrastructure Team - Dining Hall 70 $66,220 $23,10C
Affeercianado Cooking/Cleaning/Dining Hall Maintenance - Dining Hall 30 $28,380 $28,38(
Total Affeercianados in Dining Hall 400 $0

Expansion of therefabandroads and infrastructueams along with a new kitchen crew for the dininfijlball
400 cots. During the course of the month, 4 other affeercianados, 2 passrtiédsescurityfficerswill be hired.
In the table above, there is a third column of numbers for affeercianados living in the dirirgisiationey
allocated to &ercianadbousing cost that is saved on utilities

Major purchases:

| Asset Setup March Life Debit

Prefab dining hall/kitchen 20,000 Sq. Ft. EOM (not depreciated) $200,00(
Prefab supply depot 20,000 Sq. Ft. EOM (not depreciated) $200,00(
600 mattresses, pillows, linen, dressers EOM (not depreciated) 600 $180,00(
Purchase 100 washers/dryers (6) [ACC] AA, EOM 6 $75,00(
Prefab for 300 units EOM (not depreciated) $1,000,00(
Rooftop solar panels (25) [ACC] - SOM 25 $100,00(
Medical Supplies $15,00C
Fuel $108,00(
Supplies and bus cargo credits for mail/shipping services $20,00(

Discussion: The business of March is to build the prefab unis quickly as possibl®©ne manufacturer
suggested that 6 people could construct 1 unit in.6Ttaysfore, all 200 unisuld be completed by a team of 300
in 24 work days, or 1 work month. Units and hot vaa¢eineated electrically. Rooftop qudaels will make these
bed + bath units energy neutral allowing further credits on affaddbiousing cost.

Units hold 3 affeercianadeach, allowing all 400 to leave the dininflwlf bet t er quarters ir
the end ofthe month there will be 66 vacant units and 200 free beds for new affeercianados. Some of those units

be temporarily used for executive offices, an infirmary, and Stoeageecifics of the plan are very much
controlled by the number and locatiomf vacant buildings on the purchased land

Prefab materials for 2 otH#,00Gsq. ft. warehouse style buildings and 300 more motel stydeeuaittered for the
following month.

April

Employees:The number of affeercianadwsthe prefab team expanded to 320. 20 more affeerciartel@sbeen
hiredfor maintenace andinenservicean the prefab unitA new paid building enginesmperienced contractis
hired to head the hospitainex building project. There are also more dandradditional security
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Although the environment is still a bit primitive, affeercianados enjoy servicesmoStdLX S R2y Qi|X & dzO |
prepared meals any time of the day or night and weekly linen service.

In April, the total number of affeercianados in service is 464, costing a8000%tmonth. By the end of the
month of April, there is a deficit of $11,521,900.

Where does the money come from? One function of the land trissto provide interest free loanso the
affeercianados, the municipality of Prosperityand the school districtAs you'll see, these loanasill be quickly
repaid.

Major purchases:

| Asset Setup April | Life | Debit

Utility infrastructure materials (16) [RoadsInfra] AA 16 $83,33:
Road infrastructure materials (10) [RoadsInfra] AA 10 $83,33:
Road signs and signals (12) [RoadsInfra] AA 12 $83,33¢

The roads anihfrastructure team has finished purchasing tools and equipment and has added signsignalgraffic
to their monthly purchaséthese purchasedl continue every month throughoutthesep year and wond

mentioned again.

Asset Setup April | Life | Debit |
Prefab dining hall/kitchen 20,000 Sq. Ft. EOM (not depreciated) $200,00(
Prefab for 300 units EOM (not depreciated) $1,000,00(
Rooftop solar panels (25) [ACC] - SOM 25 $100,00(
Dining hall folding chairs/tables EOM (not depreciated) $12,00(
Purchase kitchen equipment including walk-in freezer/refrigerator (8) [ACC] EOM 8 $55,00(
600 mattresses, pillows, linen, dressers EOM (not depreciated) 900 $270,00(
Purchase 100 washers/dryers (6) [ACC] AA, EOM 6 $75,00(
Medical Supplies $5,00C
Materials for 32 bed Hospital Annex (20) [Hospital] 20 $4,000,00(
Construction tools and equipment (5) [ACC] 5 $2,000,00(

Material for yet another dining halid another 300 motel style usifsurchased, along with items to furnish and
equip the dining hahd units just completed. Materials for a 32 bed haspigad and the tools for its construction

are procured.

Discussion: The hospitalannex is the first permanent building project of the affeercianad@wchitects at the

ABC have purchased and modified the pllamsup to the newly hired building engifeesitracta to turn those

plans into a set of purchase ordansl a scheduleis a requirement that the annex be completed by the end of the
setup year. As many affeercianadoteeded will be used. Regardless of when purchasing is actually begun, it is
recorded in April. Theame is true for the hiring of a hospital annex constraetion Hiring of affeercianados can
begin in April, is recorded in May, and might not be complete until June, or July, if then.
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May
Employees:
Positions Setup May | Workers Debit Credit
May - Build 300 units, 3rd dining hall, begin hospital annex, infrastructure work 0 $0 $0
Utility infrastructure materials (16) [RoadsInfra] AA 16 $83,333
Road infrastructure materials (10) [RoadsInfra] AA 10 $83,333
Road signs and signals (12) [RoadslInfra] AA 12 $83,333
Roads and Infrastructure Project Manager (NA) - Farmhouse 1 $8,333
Prefab Building Manger/Building Engineer (NA) - Farmhouse 1 $8,333
Prosperity CEO/City manager (NA) - Farmhouse 17 $12,500
HR Director of Affeercianado Hiring (NA) - Farmhouse 1 $8,333
Hospital Annex Building Engineer/Project Manager (NA) - Farmhouse 1 $8,333
Director of Public Safety (NA) - Farmhouse 1 $8,333
Doctor/Medical Administrator (NA) - Farmhouse 1 $8,33%
Affeercianado Cooking/Cleaning Farmhouse Maintenance 3 $2,836
Total Affeercianados/Managers in Farmhouse [ 107 $0
Affeercianado full time drivers/security/paramedics/misc.-prefab 16 $15,136 $5,28(
Affeercianado Prefab Team - prefab 400 $378,400 $132,00(
Affeercianado Road and Infrastructure Team - prefab 120 $113,520 $39,60(
Affeercianado Cooking/Cleaning/Dining Hall/Prefab Maintenance - prefab 90 $85,140 $85,14(
Total Affeercianados in prefab 626 $0

Major purchases:

There are no purchasedMay that differ from April. Material is ordered for another 300 units, while furaighing
equipment is delivered for the units completed in the previous month. No new dirarg dralésed.

Discussion: This month the prefab teams only 300 motel style unit€omplete, with no dining hadisother
facilities to build, allowing them the chance to-cgt¢hbehind schedule. Two of the three dining dwadisnost of
the units are unused, or used for offices, stamrag&jrmary, or meetings. The capacity of the three dining halls
4,500 at any one time. Use of the halls for socializing might liminaitelr served he building of additional
dining hall$n Year 1 will degnd on demand

Theroads and infrastructuieam is expanded t@Ql, as they continue to bring utilifes access to the proposed
residential and industrial ar@dme prefab team is expanded to #hy of these affeercianados will spend only part
time on their teams and part time as students building the hospital annex.

Jane Jacobs University

The ABC Board, with the advice and consent of the contratteading up the hospital annex project, will
select up to 5 affeercianados with exceptional skills in the necessary building tradd® the first instructors

at the university.They will eachteach one or more courses, three hours a day, up to 5 days a week. Classes
will be held in empty units, the farmhouse basement, a cordoned off area of the dining hall or laundry, or
other empty building we are lucky enough to acquire at land purchasgasses will be heldh the early

morning, allowing most of the day for field work.

Classes will be in foundation, electrical, plumbing, bricklaying, glass, steel, heating systems, drgteallip

to an unlikely maximum of 25 courses totaClass size will be limited by the requirements of the hospital annex.
Affeercianados on thefal) orroads and infrastructursams will be allowed to take up to five courses, 15 hours of
credit When the lecture is over, each student will either go to the annex site for scheduled field duty in one of
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their courses, or return to work with their respective team. Grades will be based on performance in the field
and examinations.

Instructors getan entire day per classfor teaching preparation and grading. Field duty days are known only a

few days in advance. The instructor serves as a liaison between the contractor and studettis field,

inspects the work, grades students and prevents erroirs the event of field duty on the day of class, the

instructor will receive a second day for preparation and grading. On days when there is no field duty at the hospital
annex, or class, the instructor will return toedhds and infrastructuoe prefabteam.

The hospitalannex will have 32 beds, a surgery, a small ER, equipment for basic testing, with first floor oflices
fordoctorsQ | LI AYdYSydGa yR a2YS 2dziLJ G§ASy i LINRPOSRAINBa®
major hospital will be built in the following year.

Idealistic doctorsand other medical professionals often dedicate the first few years of thesareer, working in
free clinics or traveling to third world countries to do their part to save the world. There are a few persona
victories, but on a large scalehere is little, if any, improvement. It is completelgounter-intuitive to propose
that these doctorscan end disease, poverty, and even war, in a few generations, not by ministering to the
least among us, but by working tirelessly, for as little pay as possible, in service of the wealthy.

Thehospitalis provided as a free service to those who lease land from the land tr&stlowing incorporation

the registered voters of Prosperitand their resident families will continue to be entitled to this service. For
Medicarepatients, the hospital provides a free supplementary policy and will seek to be part of all PPO

networks so thatnon-residentworkers coveed by another policy can be treated without hassle. Such

radically inexpensive medicine is made possible by low cost affeercianallor. It is anticipated that most

hospital employees, evemost doctors, will be affeercianadosRevenue from Medica® t t h Qa > OR LJ & &3
premiumspaid by the municipality, and lowcost premiumspaid by county and state residents outside of the

land trustwill make for a very profitable enterprise.

June, July, August, September, and October
Employees:There is little affeercianallioing, except several to maintain the additional units, which are mostly
unused. A few additional drivesscurityoffice workers, and other miscellaneous workers are hired.

Major purchases The major purchaseach month are an exact repeat of the previous month: infrastructure
materials and signage, B@fe prefabricated motel style yrfie furniture to furnish them, and more washers and
dryers for future tenants of the units. The purclaasescpensed each month, but the actual purcleaskesot be
made until they are needed

Discussion: Thetwo major teamspads and infrastructysndprefabconstruction will spend these months
working on their respective projeBtgthe end of this period, the total number of motel style unitsompleted
is 2,300. By the end of November, that number will stand at 2,600, enough for 7,800 tenants

Jane Jacobs Universityill remain in session into Novembesg full six month semester. During that time,
students, under instruction, will complete the hospital annex.
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There is a 6 month probationary period before an affeercianackn be a voting member of the Affeercianad@
Guild. This period does not affect pay or benefits, only voting righBBuring these summer months, many of
those earlyaffeercianados will gain voting rights. This will be an opportunity to make needed corrections.

Is the plan too ambitious or not ambitious enough? Are there paid managers and executives who are failing to
meet their mandate of increasing affeercianadafficiency? Are any ABKbard members failing to act in a
responsible manner? By a 2/3 majority, the Guiddn remove a member of the ABfdard. The board will find
a replacement that must be approved by a simple majority of the Guildhe top 4 investorare not members
of the Guildand cannot be removed from théoard by the Guild The AB®oard is expected to implement
any recommendation made by a 2/3 majority of the Gujldnd take under advisement any recommendation
made by amajority of the Guild

November
Employees:Four tour guidebave been added to the staff or taken from elsev@therwise the other teams
continue as they have over the prevdoumonths.

Major purchases Here are some of the months interesting purchases

| Asset Setup November | Life | Debit

Computer equip for AMS - office in hospital annex (3) [AMS] EOM 3 $30,00(
3 old school buses (not depreciated) EOM $30,00(
Fire engine (8) [Fire] 8 $150,00(
Fire pumper (8) [Fire] 8 $40,00(
Ambulance (5) [Fire] 5 $50,00(C
2 squad cars (8) [Police] 8 $100,00(
Material for bathhouse (not depreciated) $300,00(
Trailer park electric, water, cable (not depreciated) $300,00(
Supplies $80,00(
Purchase 2 luxury buses (6) [Metrobus] SOM $800,00(
Marketing cost to promote auction $1,000,00(

AMSor Affeercianado Municipal Softwarés a venture designed to develop municipal applications for the
smartcard, a precursor to the VIAt will also develop protocols for intetbusiness production contrgla
veritable internet for physical goods, as well as meet municipal needs in more prosaic applications.
Applications will be provided at no cago the city of Prosperity Revenue will be generated by sales to other
municipalities and corporations. AM®ill provide $5 an hour consultation to Prosperity, other affeercianado
organizations, and the school districin software packages and computer issues. Minimum bid reae AMS
consultation on computer related projects or problems by Prosperity households, business, and indwitry
be $18/hour, far higher than the $8/hour minimum bid raten other labor.

Discussion: The purchase of computer equipment begins theofddSization in November. We will examine
them more closely in a few years.

With the fire engine fire pumper, ambulance and two squad cafBrosperitybegins the three year journey to
incorporation with an investment in public safety. At this time, fire and law enforcement are provided by the
county. However, strictly speaking, Prosperity is all private properdyvned by the land trust The policeare
considered local securitguards and are expected to turn over any apprehended miscreants to the county.
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The Prosperity fire departmentoo, must defer to county authoritydiscussed in negotiations with the county
board before the land purchase. Local services in conjunction with cooperation between unincorporated
Prosperityand the countywill have netted us a promised 15% of theent earmarked for county services.

Material for a much larger bathhoaise trailer parre ordered in November for constructioDecember by the
prefab teamThe bathhousand third dining hai i | | be central to a fThiewilld f or
complete the accommodatidasaffeercianados and migrant lateeded during Year 1 for construction

Three oldschool buses are purchased for the purpose of taking workers from stations at the trailer pack
motel style unitsto and from active constructiorsites. This will be provided as a free service.

The luxury budleet is rounded out at 6 buses, and put into service. They will transport prospective
homesteaders developers retailers,industrialists, and other entrepreneurto and from Old Metropolisin
conjunction with a million dollar marketingcampaignto advertise the first auction This includes rental of
high powered serversisedfor both bidding andthe first incarnation of the online land system

As potential citizens take the free bus trip to Prosperjtihe tour guidewill tell them about:

1 Free land, all they do is bid on thground rentwhich remairsfrozenfor up to 19 years.

1 Cheap labor Thousands of qualified laborers, constructiamorkers, and even engineers with t$
starting at $8/hour

1 Reasonable materialg Supply depotwith standard building materials, at Old Metropoligetail prices.
Import/export from/to ports, rail yards, and wholesalers at a fraction over cost, including delivery of
equipment, cargo, and heavy materials directly to site.

1 Free medical care for residents at the so¢m-be world class hospitalincluding an emergency
treatment policy and medivac service from anywhere in the country.

1 Free luxury bugommuting to Old Metropolis Free buses also leave throughout the day for shopping
and cultural excursions, as well as aravel.

1 Energy independence through heavy use of sdlacivic design and contributions from waste
management Waste management goal of 99% reusecycle, incinerate for municipal, industrial, and
medical waste.

1 Smartcard access to all municipal services. \é@izZess expected in the final years of Phdse

T / AGAT Sy aefpediell 13 fetarB yiuRicipal profitand grantsdirectly to the citizens by Year 5.

1 Reasonably pricegeneralcollege anda medical schoobeginning in Yeail2. Free tuition for non
affeercianadodn Jane Jadus in Year 1 and nominal tuition for the remainder of Phake

1 Unparalleled investment opportunities including municipal and AB@oport for import replacement
VIPand smartcard applications, and waste recycling

f Qualification to take partin the Phasd K 2 YS & ( S I R S fabk@siclinda®éwiti2ayfrée opening
bid of $2,000 for every year in residence as a registered voter

When the buses arrive in the future city of Prosperjtgrospects are takentd C C 9 9 @Wdokin the Q4 hour
dining hall and invited to purchase a 24 hour pass for only $22 which includes all they can eat and one free
night, double occupancy, in a motel style unit is explained howconstructionworkers can enjoy 24 hour
access to the dining halincluding morning pickup of custom bag lunches for $560 a month, and lodging in a
motel unit for only $233 a month, triple occupancy. Monthly rentad the trailer parkis even lower.
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In the second dining hallthere will be models of the future medical/educational campudowntown,
community centers elementaryand high schoohrchitectures.Hardhat tours of thevirtually completed
hospital annex should be reassuring. Brochures and maps will be everywhere.

Affeercianadoswill conduct free private tours of remote neighborhoods$esignated as residential, industrial,
and mixed, helping prospects scout out favorable locations for proposed retail, developments, and industries

Individual homesteadersvill be given the same treatment as developershey will be shown areas
earmarked for individual homesteading, with emphasis placed on the value of import cargo to site and
affeercianadoconsultaion and labor.

Affeercianados everywhere will be available to answer questions or direct the prospect to the appropriate
party. At night, there will be optional games and discussion groups in the dining, lvdth an ice cream and
pie bar better than normal. There will be square dancing in the second dining aatl weather permitting
there will be a weenie/marshmallow roast. In the rooms there will be @lemand movies and cable TV.

The next morning, after a heartpreakfast at! C C 9 9 Wdokin perkaps a visit to a prospective site by
morning light and getting answers to a few more questions, prospects can board the buses leaving at various
times throughout the day for Old Metropolis

Prospects who establish a line of credit, or place a deposit, are welcome to stay a second day, or return on anoth
date, however, additional nights in the prefab rnon®45 a night, $195 a week, or $700 a month. Weekly and
monthly reduced ratesf/af- F E E R Cdékinaré also available. The prospect can also drive down in an RV and us
the trailer parknd bathhousier $18 a night. Prospects are welcome to perform minimally invasive tasks on
properties such as surveying, measuremetastog, and utility verification.

What about preauction pricing?

The ground rentis not a major source of revenue in the first few years. In the beginning, almost all of the
profit comes from the margin on affeercianadéabor. A lowrentis preferred early on, since this will
accelerate the rate of increase in land valué&/e expect nordowntown land to fetchground rentbetween
$2,000 and $5,000er acre in the fist auction and will not be disappointed if it comes in even lower. In the
long run, the law of rentalways wins.

However, we offer immediate lease in exchange for a tax that is equal to 1/3 projected net remsa newly
constructed 5story building. In the 200 acre doubléevel downtown(not available until the end of Year 1),
we offer immediate lease in exchange for a tax that is equal to 1/3 projetieet rents on a newly constructed
2%story building.

Net rent on 1/2 acre 5-story building cost/sq ft. Sq ft./floor  Floors Total cost Annual expenses Annual Revenue
Cost to build (affercianado labor) $120 21000 5 $12,600,000

Depreciation over 40 years $315,000 $315,000

Interest on loan at 5% $630,000 $630,000

Utilities $1 21000 5 $105,000 $105,000

Maintenance labor/supplies $80,000 $80,000

Management labor/supplies $50,000 $50,000

Rent first floor retail $32 21000 1 $672,000 $672,000
Rent upper floors $12 21000 4 $1,008,000 $1,008,000
Total $1,180,000 $1,680,000
Net Rent $500,000
Fair LVT $166,667
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If a developeis willing to pay $166,667 anmaaton %2 acre oa rentof $333,334/acre, they can lease any land they
want, any time they want. This is 2 orders of magnitude over what we conservatively expect in thedirdtlauction
order of magnitude over conservative predictions for Year 20. Ehienmattt, the landlomf a 5story building can
earn$333,333 annually plus another $40,000 management fee, if they are owner/manager.

This preauctionprice is expected to rise over the 20 year period as revfficenents increase. In some parts of
Manhattaprents are 15 to 25 times as expensive as thefR@R fetail, and $12 office/apartment per sq. ft.
assumed in this table.

December

Employees:TherdzYo SNJ 2 F | FTFSSNOA I yI R2a Kfitha yospilalath&xlisyea®lete 6 dzii O
andnumbers in theprefab constructionand roads and infrastructurédeams have dropped by 100 witan

equivalent numberof affeercianadosnvolved in landscapingmaintenance and setting up the hospital

annex. Some will be the same people. A rich skill set is sought in the hiring proAéfegrcianados are not

expelled from the Guildvithout the vote of a 2/3 majority. There is never a lack of work. However, attrition,

holiday travel and versatility justify keeping the count constant.

Major purchases

| Iltem Setup December | | Debit | Credit | Balance |
Supplies and bus cargo credits for mail/shipping services 2 $20,000 $1,388 ($35,926,600
Medical Equipment (8) [Hospital] 8 $1,400,000 $0 ($37,326,600
Hospital Furniture/Equipment (10) [Hospital] 10 $140,000 $0 ($37,466,600
Uniforms, Linens, Towels (5) [Hospital] 5 $10,000 $0 ($37,476,600
AFFEERCE a'Cookin Food revenue from prospective bidders 2400 $16,800 $52,800 ($37,440,600
Prefab motel revenue from prospective bidders 1200 $1,200 $54,000 ($37,387,800
Pay agreed county property tax $100,000 ($37,487,800
Borrow from the land trust $37,487,800 $0

Discussion: This is the bottom of the Setup Y&die with all columns shown. The last column showdefit
to date, credits are in the third column, debits in the second, and miscellaneous numbers used for calculations in the
first.

Major purchasesclude equipment for the hosp#aahex, including MRI and other tegtand surgical tools,
hospital furniture, and other hospital assets. Initial supplies will be moved from the makeshift infirmary in the motel
rooms.

Notice that $100,00Qvill be paid to the county for property taxesThis will be the property taxon the
property before it was purchased, or an amount agreed to during negotiations between the ABCthe
county board Starting in Year 1, the countyill get 85% of 30% ajroundrent collected The other 15% of
30% ofrent collected goes to the unincorporated city

The spreadsheeincludesprofit on food at! C C 9 9 Wdokin ahd2he much greater profit margin on motel
rooms. Over 2000 2&our passes to the buffeare predicted in light of the marketingcampaign curiosity
about AFFEERCE, a way for families of affeercianados to sed&rst what their children are up to, an
inexpensive vacation, and, of course, the serious homesteaddevelopers industrialists and retailers

In the final line, the deficit is borrowed from the land trustlthough in reality it will be borrowed as we go.
This demonstrates why $Bmillion isrequired at start-up, even though only $25 milliowill be used for the
initial land purchase This is only a loant will be repaid and it will be used to purchase more land.
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More revenue than you think!

It might seem that revenue from our buffeand motel roomsare the first real instance of revenue. But that

Aay Qi G NYzS o /[ F NEFdzf | OO02dzyiAy3 aK2ga (KSNBy. AfNE ON
$370 of that pay goes for housing and utilitieBut consider that the full cost of the prefabricated housing hds
already been expensed. Consider too, that with three affeercianados small room, and an array of solar

panels on the roof, the utility costs per person are apt to be under $10. If one averages in utility costs at the
dining halland laundry, which alsohave huge arrays of solgranels on their 20,000 sq. ft. flat roofs, then even
during high summer aiconditioning season, utility costs are under $12 per person. Propertydf$100,000
divided 500 ways is $200 per person, or $17 a month. There is also an affeercianado who changes the bed
linen once a week. This too, is considered part of housing costs. In the course of a week, one person performs
maid service for 150 bedshis adds $6 per person per month to housing cost. So out of $370 a month for
housing the actual cost is around $35 a month, maybe $40 to include maintenaf¢e prefabsre not
depreciated. So $330 a month is actual profit. If we fail to take the credit, then we end up expensing the same
housing twice.

There is $220 allocated for foodDoes this $220 a month handle tI&89 kitchen workers? The dining hall
serves 1,500 persons. The monthly cost of the kitchen workers is $30,000. That is $20 per person for labpr. At
these economies of scalehe remaining $200 should cover the cost of food quite well.

This means that affeercianadosho work for other affeercianados have their salary paid out of already
expensed food and housing. There is need to expense the salaries of these affeercianados.

Affeercianado full time drivers/security/paramedics/misc.-prefab 24 $22,704 $7,92C
Affeercianado Prefab Team - prefab 320 $302,720 $105,60(
Affeercianado Road and Infrastructure Team - prefab 100 $94,600 $33,00C
Affeercianado Cooking/Cleaning/Dining Hall/Prefab Maintenance - prefab 150 $141,900 $141,90(
Affeercianado Hospital setup, landscape, maintenance, medical personnel 100 $94,600 $33,00(
Total Affeercianados in prefab 694 $0

Notice the dining hall maintenanceand cleaning have a credit equal to their debit. The other affeercianados
are credited for housing costs saved.

Year 1

Starting in Year 1, detail is confined to the spreadsheets and there is no longer a

needfor purplecolored text.
i 'AA NE\BF;A:S/\!‘ i The Bid

' ‘ Once the hospitainnex is complete and tieads and infrastructuceew have
B e s o] reached the neighborhodaisng promoted, it is time to begin the first auction
Only 650 acres are to be auctioned, and not even this if acevieuslyeased
in advance for $333,333/acre. While that would yield a whopping Ii@ag mi
realistically and conservatively at this early stage of the gamgrcaholaint of
$2.6 million is predicted
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Bids can be for absolute parcels in dimension and location, or for parcels of absolute daheasibe thoved by
the affeercianadts accommodate other bidders, or the city plan. Absolute location bids will compete against
moveable bids that are 10% lower.

Bidding is donenline This system will, by the end of Phaséatd vast amounts of information about every inch

of land in the United States. For the time being, it is suffi@éthtetisysterhave a map oftHea n d tdrritoys t 6 s
show planned usage in Aaddable regions, show the Higith on any land parcel and indicate whether it is
moveable or namoveable, and give the user the ability to delineate a property ancgaéieda Initial

developmenof the online land systewill happen at the AB@uring the setup year.

If the parcel being bid on overlaps, in whole or in part, any other previously bi
the new bid must be 10% higher. Bids must be accompanied by a statement ¢&
intention on the nature of the developmgpatticularly with regard to hedous :
materialgnd pollution of the giwatey or soi) or noise, light, or odor pollution. Thiss
ABC hoard, or the affeercianadysa 2/3 majority can reject any. Bidy material : oL
breach of the statement of intention can result in termination of the lease and [

refund of the advance payment Overlapping bids. Red must make a bid
10% higher than yellow to be counted

Bidding will last 2 weeks, ideally from Christmas of the Setupr¥egh January'®f Year 1. Bidders have 1

business day to insure their deposit or line of credit is equal to or exceeds onegregehntith other words,

the deposit or credit must at least equal the bid. Until the additional deposit is made, other bidders can outbid by less
than 10%.

Only 650 acres are being auctioned, even though bidders can place bids on over 4,00d.a88cethefdader is

not only bidding against others who want the same land, but all bidders as a whole. Certajhisetdiirslots

advance of the auctionill be filled regardless of bid. For instance, a grocery store, gas station, or department store,
will be filled despite bids far lower than the other accepted bids. However, if two grocamirstines

competition only the higest would necessarily win, unless both came in above the threshold. Although this feature
will be used in the first few auctions to attract necessary services, in future auctions it will be used to support a city
buildingconceptchled 0i mpor.té6 repl acement

Residential developeatsould be aware that they are subject to a dexietpact feef $3,000 per bedroom or den

for the purpose dbuilding schools. If the developétsa rentof $5,000/acre, builds a 3 bedroom home on a

quarter acre plot and sells it to a homeowner, there will be $9,000 assessed for impact fees, and the homeowner will
pay an annugroundrentof $1250, equivalent to5f00/acre.

If a property is moved anldet bidder does not accept the new location, the bid is voided and the next highest bidder
is accepted. Once all 650 acres are assigned, theswogdomand the deposits are used agarladvance payment

of ground rentAt the start of the following month, and every month thereafteantheghts ownewill pay 1/12

of thegroundrent al ways maintaining a credit balance of one

Although the auctiois over, a refund of futurentis still possible if there
was a genuine misunderstanding on statement of intention, or the
developdi s v i s oneilableiwsh thie city ptaoners. Developers
submit plans to the building and planm&agn for the very reasonable
inspectiorate of $25/hour. The plans are either approved or negotiations
begin. If an impasse in negotiations is reached, and the devillloper
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accept the decision of building and plantimy wilreceive a refund of futugeoundrentprovided they vacate in a
timely manner.

Once the plans are approved, the transfer is considered complete. There is no longeranhigiaitityf the
ABC, the affeercianadas the City of Prosperijtin regard to futurground renpayments. They will be refunded
only to the extent they are replaced by a subsequent owner.

For the initial biddeground renfor land leased in Year 1 is froaethe bid level for 19 years until the start of
universal trding in Year 20There is no increase for land transfer, although transfer taxes can be Onhdeyed

normal circumstances, the land cannot be tréliesltreblesafety is lost should the lessee be over 1 month in

arrears omentpayment. In that case, lievi be placed against the improvements and the property marked-as treble
able inthe land systenn a trebleliensare reimbursed at 100%, instead of the 1&0&hencumbered

improvements

The Jane Jacobs University Chancellery

There are those individuals who are both very charitable and very narcissistic. respgesoer n t pagansiot ur e
diversity, they tend to be somewldituled. This is unfortunate basa as discussed in Volume |, a new aristocracy
can provide great wealth to the nation. The same is true éontoyo Prosperity.

The university is ciital to our success. It will attract young people into the affeercianados who deswmeasell

paid college educatjat a university that will gain acclaim for its intense curriculum, and graduates thaieaxcel in
field. At the same time, these young people, in the process of achieving their degrees, will build the urban center,
land that they themselves will own.

Jane Jacobs Universitadministered by a boardrostees consisting of affeercianados selected by the ABC Board
and ratified by the Affeercianado Gullde paiduniversity presideatso sits on the board. Major decisions of the
Jane JacoliBoard of Trustees must be ratitigdthe Guild, and the Guild can remove trustees by a 2/3 majority
Bidders or trebleisf the chancellery can be prevented from bid or treble, or dethroned by a 2/3 majotignef the
Jacob®8oard of Trustees.

In AFFEERCE, the chancellof a university is an aristocratic title. The chanbalano say in curriculum or
administration. However, the nballorhosts major university functions, including graduations, dinners, visiting
dignitaries, ribbon cutting, sporting events, sporting team travel, pep rallies, and lseréoaite people who will
pay millions to be in this socially notable position. And that is precisely what they will do.

The chancellery is the first incarnation of the university. It will contain classrooms, laboratories, offices, lecture ha
and an assembly hall. On the tep tloors will be the palace of the chancelloe topnostfloor will be private,

and the penultimate floor designed for entertaining. The assembly hall on the first floor, Proudhon Hall, will also
serve as the initial meetimgaafor the Affeercianado Guild

At this point we have at least 200 affeercianados who will have had some previous builipgriertes spent a

year on prefab constructionroads and infrastructure, took from one to five courses on the buildingatrddes

built a hospital annex. The cost of their labor is less than half of standard labor. The cost of 1 sq. ft. of ¢®nstructi
generallpriced at $174&8ecause the labor in materials transport is also inexpensive, we use the estimate of $100/s
ft. for all affeecianado projects in this plan, or $85/sq. ft. for materials, if expensed separately.

Our architects will designchancellemuring the setup year. Assume a footprint of 40,000 sq. ft. The first floor will
contan the assembly hajministrative officeand chancellegntrancavith private acreyarage angtivate
elevatorThe basement will contain building hardware, machinermbktaisshopsyood shops, anatherlabs. The
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second floor will have a library, computers and study area. The third floor will have eight lettartohesand

fifth floors will each have 60 classrooms. The sixth floor will have 200 offices. The seventh floor will be the lower

floor of the chancellors pal ace for ent ert ai n medtopfloo of the palace withep gar
the privatepart of the residence and private rooftop gardens. The chéngellot o mp| et e resi dence
80,000 square feet.

The cost of this 8 story building is estimated at 9 x 40,000 x $100 = $36 million

The first chancellatoes not bid on the annual ground rent. It is set initially at the minimum $12/acre by a
jurisdictional covenant that restricts the landk@aacelleryinstead, the bidding is on a inee payment for
building constructionWhen trebledby a new chancelldghecurrent chancelloeceives 150% of tlobjective
depreciated valuer if the full $36 milliors bid, $54 million in the first year.

In the first auction, we will take bids on the Chancellery of Jane Jacobs UWiitbrsjigcial advertising in the first

auction packet, hopefully there will be considerable interest in this prestigious position, this 80,000 square foot home,
with minimalground rentat least 77% tax deductible with possible additional credits donating to an

educational institutio818 million in profit if somebody else usurps the throne, and the honor of being the first
aristocrat in the United States. Unlike properties, in general, during the first 19 yeais thieRtaseellery can

be trebledhs soon as the building is complete.

There is no guarantee we will achieve a $36 million bid. For instance, if we got $20 million, the additional $16 million
must come in the form of a loan from the land.tigtvever, the chancellon a treble, will only receive 150% of
the objective gpreciated value on the portion of their investment.

Should the winning bid exceed $36 million, the new chawnieberable to work with the architects to add any
additions, or luxuries with the additional funds.

This will not be the only chancellery. In Year 2, we will auction off the Chancellery of Thomas Paine Hospital. In
Year 3, th@alace and title of tli&randDuke orGrandDuchess of Prosperityicechancelleries of various colleges
at the University will be auctioned off starting in Year 8, and the Chancellbtadfitiad School in Year 12.

The Financial Situation at the StaiY¥ear 1

Land Table 1.1 A‘ Residents ‘ Buildings ‘ Workers ‘ Acres ‘ Rate Rent
Initial Trust - Setup $0
Purchase initial 5000 acres $0
Affeercianado borrowing $0
Municipal borrowing $0
Year 1 $0
Affeercianado borrowing $0
Education borrowing $0
Municipal borrowing $0
Affeercianado Rent 200 $0
Municipal Rent 100 $0
Public roads 50 $0
Private Roads 0 $0
Unauctioned land-Rent paid by affeercianados 4000 $250 $0
Auction Rent 650@%4,000 1300 6500 650 $4,000 $2,600,00(
Rent 650@%4,000 3250 650 $4,000 $2,600,00(
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Land zCont. Table 1.1 B Rent 10% 40% Rents | Borrowed/ On Loan Land Trust
Rents Repaid
Initial Trust - Setup $0 $0 $65,000,000
Purchase initial 5000 acres $0 $0 $40,000,000
Affeercianado borrowing $0 ($37,487,800)  ($37,487,800) $2,512,200
Municipal borrowing $0 ($37,487,800) $2,512,200
Year 1 $0 ($37,487,800) $2,512,200
Affeercianado borrowing $0 $0 ($37,487,800) $2,512,200
Education borrowing $0 ($4,684,133)  ($42,171,933) ($2,171,933
Municipal borrowing $0 ($42,171,933) ($2,171,933
Affeercianado Rent $0 $305,600 $0 ($42,171,933) ($2,171,933
Municipal Rent $0 $237,600 ($42,171,933) ($2,171,933
Public roads $0 ($42,171,933) ($2,171,933
Private Roads $0 ($42,171,933) ($2,171,933
Unauctioned land-Rent paid by affeercian $0 $0 $400,000 $0 ($42,171,933) ($2,171,933
Auction Rent 650@%$4,000 $2,600,000 ($42,171,933) ($611,933
Rent 650@%$4,000 $2,600,000 ($42,171,933) $948,067
Totals $0 ($42,171,933) $948,067

Table 1.1B is a continuation of Table 1.1A with the initial lamdrandlumn in commoriThe land trustill have

$6b million at the start of the Setup Yé&#f00 acresill bepurchased at $25 mitiideaving40million in the land

trustas seen on the second row oftttide The deficit during the Setup Yedr beover$37 million. This money is
borrowed from the land trulstaving itvith $2.5 millionElementary school construction requires an additional $4.6
million from the trustdowever, as the year begins, an auati6B0 acres yields an advance paysh&at6 million.

60% of therentgoes to the land trysdwering its deficit to $611,92& additionalentis paid throughout the year,

the land trusbalance approachesrillion. The assumption is that the complete Jane Jacobs UnGieasitellery

will be financed by the new chancatauction. Otherwise, investors should be ready to increase their investment b
up to $86 million.

Other columns estimate the number of new residents, new buadihbgaildings trade workenseded as a result

of the acres auctioned. By the end of Year 1, Prosperity hae 3,250 residents apart from the affeercianados.
With 6,500 workers required for the constructiere will be strong demand for both affeercidiabdo and

migrant buildingsade workerdt is expected that work on the chancellery and dormitories will be done by Jane

J acobs & Deihguwown tinte saffeercianados will rent themselves to developers and otherseds describ
shortly.

Here is how the 40% of Yehground renthat does not go to thend trusgets distributed

City County Admin Inv Div Aff Div Land Broke
$313,380 $1,775,820 $415,936 $233,500 $233,500 $93,40(

The county will be paid over 17 times the former propergréssing any doubts they had goingnegmtiations.

On the other hand, their shediff o f f i ce must de al w i twbrkets.HTbewsnailbutors o f
of our private policand fire, roads andfrastructureand municipal hospitahrrant our unincorporated

municipality getting 15% of the 3@8attranche or $813380.

With the ABQreceiving $415,936, a lot of scep be redeemed. For many affeerciamaddCheadquarters, this
will be the first time they get paid. The investaeive their first dividemd $33,50@nd the landbroker their first
commission from the land purchaBee affeercianadatsoget$233,500from the 506 stipulated wnership in the
investmentcreating an incentive to increase land valu@eailjeercianado dividends will be even higher if there
are donations.
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The third rowfrom the bottonof Table 1.llabet d 6 U n a u c drentpaidéydaffderaianddos réntpaid by

the affeercianados on all land that has yet to be auctioned off. The county, in particular, expects to receive taxes on a
land. The investaroo, should not suffer from a speculative strategy over which they have latleTbentand is

treated as undeveloped. Its value is its purchase price. This value is then mbRiecbiyputethe ground

rent Therenton this land purchased for $5,000 an acre is $250/satevauld be $1,000,000. However, there is

no reason for the land trustget paid for unauctioned laigb the affeercianados only need come up with 40% of

that million, or $400,000. Nevertheless,2B8300the affeercianados collect fromrietis of littlehelp paying
the$400,00@roundrenton unauctioned larahd the $305,6@oundrenton affeercianadand.

Why Land Speculation?

We are building a city from scratch. The undevelopeid veordh $5,000 per acre. After putting inroads,

utilities a municipal hospital a b ui | d e and fsee Bus tfps to the agipcityt the land yiedd of

$4,000/acre which translates into a land v&$80,000/acre at an interest Gft6%. In one year, we have

multiplied the value of the land by 16. If this land were owned by some speculator whanskttbackmpets

while we built our roads and dug our ditches, it would be most unfair for this speculator to profit from our labor. Of
course, that is the tragedy that besets the world economy today alrtednginning0+ % of Prosperityand is

owned by the very laborers themsevigs almostt0% owned by the investonghohopefully are actively engaged

in planning on the ABC Boawl majorimprovemenbver talay, with thelynamics designed to radically increase the
amount of land owned by the affeercianado labblgrsatelyall the land will belong to the people.

As the city grows, the value of the land will continue to rapidly increase. It makesmasdimseff more land
than can be efficiently developed with available resources. When the resources are once again available, the land wil
have gained in value.

In Year 1, we are getting $4,000/acrenifrozenfor up to 19 years. It is a fantastic economic opportunity for the
entrepreneur or resident who wishes to lease. However, afficiormuch and we lose significant speculative
profits. Auction off too littlend the timemeededo create the City of Prospeiitgreases, with diminishing
speculative gains.

Factors going into the amount of land to auetierprimarily related to labor. Do we have enough affeercigmnados
adequately fill their role in the massive construbadfllows? Do we have enough affeerciariadnsld the

needed schools, and the neededsraad infrastructu?éNVhat about fire and poltddow prepared is the county
with its services? Can we handle the p&rkiexy critically, can we harttkewaste?

Better to err on the side of caution. We can always hold a secondfaffgermianadage going idle. But once the

land is auctioned off, we have to live with the zoo that followsu@ent residents will not be pleased, the county
wondot be pleased, nor will we |l ook good in the eyes
news about erring on the side of caution. Even foregoing optimal returns, land sdealgipays off, and in the

long run we can expect a huge payoff

Speculative Ring

Another benefit of land speculation comes from building a speculatifeiridgveloped lareround our

developed core. The ring gives our land brokers a much larger periphery in which to purchase new land. We are not
prey to a small collusion of neighboring property owners, but have a long emtmngb generate significant

competition in land prices. Every land purchase increases that length. Lack of a community in the undeveloped ring
keeps land prices low.
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The ring to some extent controls the direction of citythr®ne of the competing goals of urban planisitg

keep the radius of the ring (the radius of the doughnut minus the radius of the doughnut hole) fixed in all directior
That is, ifthe best prices for land are found to the east, planners will put an eastward bias on city growth. If the rin
becomes too lopsided, a new city center can be started to restore balance.

Landowners on the ringds p eheyhoplth@tfortoshigioaiprice, theyerndhe t h e
risk of becoming a privately owned island. We will develop around them, and have no further interest in purchasir

their land during Phases | or II.

Accommodations

Accommodations Table 1.2 Debit Credit Balance

Setup Year

Bulldozer/Dump truck (8) INHERIT 8 $50,000 $50,000 0

880 washers/dryers (6) INHERIT 6 $660,000 $660,000 0

3 Kitchens equipment/walk-ins (8) INHERIT 8 $165,000 $165,000 0

Construction tools and equipment (5) INHERIT 5 $2,000,000  $2,000,000 0

Rooftop solar panels (25) INHERIT 25 $1,000,000  $1,000,000 0

Depreciation $576,875 (576,875,
Year 1 0 $0 $0 (576,875
Construction tools and equipment (5) 5 $4,000,000 $0 (4,576,875
Number of kitchens 3 $0 $0 (4,576,875
Number of buildings to maintain 9 $0 $0 (4,576,875
Rent $305,600 $0 (4,882,475
Number of prefab rooms 2600 $130,000 (5,012,475
Prefab rooms for affeercianados 1300 (5,012,475
Number of dorm rooms 0 $0 (5,012,475
Number of trailer park slots 1000 (5,012,475
Number of affeercianados in prefab 3900 (5,012,475
Number of affeercianados in dorms 0 (5,012,475
Number of affeercianados in trailer park 0 (5,012,475
Prefab rooms to let 1300 (5,012,475
Prefab rentals @45 a night 130 $569,400 $2,135,250 (3,446,625
Prefab rentals @195 a week 780 $1,622,400  $7,909,200 2,840,175
Prefab rentals @700 month 390 $468,000 $3,276,000 5,648,175
Trailer site rentals @22 a day 1000 $3,650,000 $8,030,000 10,028,175
Affeerce A'Cookin @22 a day 1130 $3,299,600  $9,073,900 15,802,475
Affeerce A'Cookin @140 a week 780 $2,068,560  $5,678,400 19,412,315
Affeerce A'Cookin @560 a month 2390 $6,309,600 $16,060,800 29,163,515
Affeercianados working at accommodations 178 29,163,515
Maintenance cost $540,000 28,623,515
Supply cost $270,000 28,353,515
Purchase 2 tower cranes (5) 5 $800,000 27,553,515
Materials for City Hall and hospital Dorms (20) 20 $24,000,000 3,553,515
Prefab for 1000 units (not depreciated) $4,000,000 (446,485
Rooftop solar panels (25) 25 $1,200,000  $1,200,000 (446,485
Prefab 4th dining hall $240,000 (686,485
Depreciation $2,784,875 (3,471,360
Revenue ($3,471,360) 0
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In addition to net losses on ground rent, the Affeerciaraaonodations business in Year 1 also saffess.
However, much of the loss is depreciation cost.

This affeercianadmusiness continues from the Setup.¥e&rresponsible for building accommodationboth
affeercianados and migrant workiersealize desired Prosperity growth

Affeercianado Accommodatidmas inherited geral depreciable assets from the Setup Meadepreciaticior

these assets is $576,875. This is taken as an expense. Where does the money go? It goes inttuadi#eciation

i sndét shown her eisusddhoeepldce gssets onceattey have wdrruontdilt is also a good source of
interest free money to fix short term cash flow problems. Using a depfecidfimmanything but asset repair and
replacement or a short term loan will never be done in this business plan

At the end of the Setup Yetrere will be 2600 prefabricateatelstyle roomsArbitrarily, we divide those rooms
equally between the affeercianados and migrant wa@vikaré300 rooms for affeerciangd®® a room, there is

space for 3900 affeercianados. Assessing demand stemming from tled @50tamres, all rooms need to be filled.
The other 1300 rooms are rented out to workers brought in by the devetopnpamties, and others who need
space until their constructisncomplete. All 1000 spots in the trailer aaglalso available to migrant workarts
entrepreneurd here should be no empty rooms or trailer ports. If there are, we can fill them with affeercianados.

What if there are no affeercianados ready to serve? It is the job of thealB@s have thousands of

affeercianadam the waiting lisind ready to be deployed. Intense college recryijohefatir presence, and social

media presence, along withrdtially large waiting listhould make this a nasue. While a collectiifestyle is not

for everyone, many gravitate to cults and other unhealthy groups just to have this experianedfeBetranado

offers young peopbn opportunity to live the collectlifestyleget a free college educatsave the world, learn a

diverse satf skills and trades, and end up quite wealthy. Until we are quite certain we can get this message across, wi
have no business buying the land in the first place.

Major purchasesIn Year 1, we purchase $4 million more in construedgi@ipmenplus 2 tower cranésr

$400,000 each. Most importantly are the materials for 2 luxury affeadciamioides (see bpkelow, one at the

city hallsite and one at the hospgié. This material costs us $12 million for each dormitory. We are also spending
$4 million for 1000 more prefabricated mstige unitsalthough this cost is variable depending on demand. Given
sufficient demand, a fourth dining kall be built and staffed for $240,000 (ignoring deprematitwe kitchen
equipment Fnally, $1.2 million worth of sofzanels will supply much of the energy for the finished buildings.

How do we pay for about $30 million worth of material? The Setugxgeases depleted the land wéisirtually
all remaining funds. Even after the advance pagfrent, there is balance déss than a milliphardly enough to
pay for $30 million worth of material.

This $30 million does nobme from Accommodation profitsseen immable 1.2The affeercianadosake a good

profit renting out the motel rooms and serving a 24 hour all you can eait BEfF€EER C E Coakin Between

these and the trailer patiere is almost $27 million in profitewever, wittall its expenditures, but not counting
affeercianadb abor, at the end of itshe nyedar, hddecdmmo &8t i40 Mms
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Estimating the cost of constructing a 300 room dorm

Cost of materials is estimated at $85/sq. ft. Theidassumed to be 11 stories, with 30 rooms each on floors, 2
through 11, with a librgrgame room, storage lockers, 2 utility closets, 3 media rooms and 1 computer room, 2 gan
rooms, and 2 bathroom/showeursd a central stairway in the center of each floor. There are 4 fire stairwells in each
corner and exterior elevatetap on one side. The dimensions are 124 feet by 94 feet, with 11 rooms on the two lon
sides and 9 rooms on the one short side. Other than 4 stairwells, all other rooms and the central staircase: are in
middle.

The first floor contains a large megftiming room and kitchen. The basement has a |lashelmyn, saupatility
rooms, swimming podbowling alleyand gym. Imputed unused space is assumed to be halls and n&intenanc
closets.

Based on these dimensions, the moédkriabost of the dorm, for 11 stories + basement is $11,949,170. We essume
twiltake 200 students 1 semester to build. Abwldit |30
another dormitorylt is costed at 100 affeercianados working full time for a year.

Unit price  Quantity Total Prict
Dorm room 10 x 12 $10,200 300 $3,060,00(
Stairwell 7x 7 $4,165 48 $199,92(
Bathroom/Shower 28 x 30 $71,400 22 $1,570,80(
Central stairway 10 x 8 $6,800 12 $81,60C
Media room/Lounge, computer room 12 x 30 $30,600 44 $1,346,40(
Game room 20 x 30 $51,000 11 $561,00(
Library 20 x 30 $51,000 11 $561,00(
Storage lockers 18 x 30 $45,900 11 $504,90(
Laundry 8x 30 $20,400 11 $224,40(
Maintenance and supplies 10 x 30 $25,500 11 $280,50(
Cafeteria/meeting room 64 x 96 $522,240 1 $522,24(
Kitchen/Supplies 40 x 96 $326,400 1 $326,40(
Swimming pool 96 x 30 $244,800 1 $244,80(
Steam room 15 x 20 $25,500 1 $25,50(
Sauna 10 x 20 $17,000 1 $17,00C
Gym 89 x 30 $226,950 1 $226,95(
Bowling Alley 89 x 24 $181,560 1 $181,56(
Utilities/Supplies/Garbage 96 x 18, 20 x 20, 20 x 20 $214,200 1 $214,20(
TOTAL f $10,149,17(
Imputed halls and maintenance closets $1,800,000 1 $1,800,00(
GRAND TOTAL $11,949,17(

Supply Depot, Import/Export

With Prosperityocated in the middle of nowhere, the cost of building materials should be too high for large scale
developmentDevelopers do not have the resources to ship at cost, and shipping canepgaciexpensive to

make the job profitable. And if the develaparfew pieces of lumber short, a whole new trip is required.

The Affeercianado Supply Depoll be a giant handare store of building materials, tools and equipment. At least it
will seem that way. While a small lyglabf inventory is inevitable, most items will be picked up from wholesalers
within a200 mile radius based on current orders. Because tharteudkaling with hundreds of orders, and driven
by low paid affeercianados, the Supply Degpotharge Old Metropotitail prices even though a 10% profit is
added.

For special imporfsom ports or rail yards of heavy items ordered directly by the customer, and delivered directly t
the customer site, a 15% profit over cost is added. Due to the low cost of affe¢giccantds is still a bargain.
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Although far fewer, expottis the ports or rail yards will minimize the &unel labor costs of importing. This will be
more common once Prosperdvelops industry

This affeercianadausiness, although not a profit center, is nevertheless one of our most important. Chiefly, low
constructiorcosts attract industayd developer8ut the affeercianadae also engaged in massive building

projects; dormitories, schools, hospitals, community ¢ertterglland so on. Just like the private induwstryish

to entice, we too will save hundreds of millions in material cost because of the SupBlyt Brepbas already

been taken into account in estimating the $30 million the affeercianados need for Year 1. Clearly it does not come
from the Supply Depot.

Supply Depot Table 1.3 Debit Credit Balance
Setup Year 0 $0 $0 $0
2 Refrigerated Food Trucks (5) INHERIT 5 $80,000 $80,000 $0
3rigs (5) INHERIT 5 $150,000 $150,000 $0
4 trailers (3) INHERIT 3 $40,000 $40,000 $0
4 flatbed trucks, boom/rollback (5) INHERIT 5 $200,000 $200,000 $0
10 cargo containers (4) INHERIT 4 $30,000 $30,000 $0
Depreciation $106,833 ($106,833
Year 1 0 $0 $0 ($106,833
Number of rigs and flatbeds 31 ($106,833
Distance to major city in miles 120 ($106,833
Number of refrigerated food trucks 2 ($106,833
Estimate number of trips needed 13206 ($106,833
Number of trips 22630 ($106,833
Miles per gallon rigs and flatbeds 4 ($106,833
Miles per gallon food trucks 5 ($106,833
Fuel cost @$3 per gallon 3 $2,141,820 ($2,248,653
Affeercianado Workers 70 $794,640 $794,640 ($2,248,653
Maintenance parts/utilities $100,000 ($2,348,653
Cost of trips at 10% profit 42 $1,320,183 ($1,028,470
Cost of trips at 15% profit 37 $1,163,019 $134,548
Profit on 10% trips 10 $132,018 $266,567
Profit on 15% trips 15 $174,453 $441,020
Purchase 12rigs (5) 5 $600,000 ($158,981
Purchase10 trailers (3) 3 $100,000 ($258,981
16 flatbed trucks, boom/rollback (5) 5 $800,000 ($1,058,981
40 cargo containers (4) 4 $120,000 ($1,178,981
Purchase Refrigerated Food Truck (5) 5 $40,000 ($1,218,981
Depreciation $458,167 ($1,677,147
Revenue ($1,677,147) $0

The Supply Depanherited a number of truckem the Setup Yedn addition, in Year 1, it will purchase 12 more
rigs 10trailers, 16 flatbetducks 40 more cargo containeaad another food truck.
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In Year 1, 42% of trips are done for 10% over cost and 37% of trips are done for 15% over cost. The other 21% c

trips are taken to transport materials for affeercigmagats. In this accounting, the expense for affeercianado

transport is taken by the Supply Depatthe atio of trips for profit

increases over the years, the entire cost of affeercianado material shipment wi

~ be absorbed, and a profit will be shown. In Year 1, primarily due to significant
vehicle purchasebere is a deficit of $Imillion.

Suppose you ordered this 1,440 sgbedBoom, Zbath home from

Conestoga Log Cabins for $104,900 with an additional $10,000 to ship to a rai
"8 yard 80 miles from Prosperitine affeercianado supply depititpick up the

"% cargo and deliver it to your building site for under $300. You might consider

f bidding on 6 prefab builders for 2 weeks to complete your Rogfeh

experts will be in high demand, so assume $12/hour. The cost to build your home would be 6 * $12/hour * 80 hot
= $5,760. Developer impact feesuld run $7,500, building inspecti@msadditional $100. Utility connectofree

and absorbed in utility delivery chargel4 acre site might be won for $800 a year, ffozéime next 19, and that
includes property tax

Metrobus

As a free service to our resideMfistrobusmakes 6 or more trips to Old Metropel®ry day. Four of the trips are
timed for commuters who live in Prospetityt work in the city aboitShours away. The other two are designed
for shoppers and those who wish to spend an evening in tHedeityahd is greater, more buses will be added.

The notion of hopping on a bus any day of the week and going to Old Medtopptibarge eliminates the feeling
of isolation that might scare away prospectivesieader8usiness persons will find that a fr&&aour commute
with WiFi, comfortable seats, and a bathroom, beats a 45 minute céigittingerush hour, paying for gasd
paying exorbitant rates for downtown patkifegrobusalone could double the number of people interested in
buying a home or renting in Prosperity

This is a slightly profitable business. However, if more buses are added, the margins will grow worse due to a lim
number of potential side contracts.

Typically, the affeercianadtiver will spend.5hours traeling to the city, four hours unloading and loading cargo,
running paid errands (delivering messages or small goods, and purchasing small goods), taking a lurich break, tf
hours on the drive back to prosperity. Time in the city could be longemmadate commuters. For a small
surcharge, purchased goods can be delivered directly to the home or business who ordered them.

Tips are not accepted

At 8:00 PM, when the nice affeerciaragodriver brings you the gourmet salami and wheel of Gouda cheesg she
picked up in the city that day the temptation will be to give a nksktipstead for a donation envelope. These|are
marked so she collects 1% of any donation you fritek@ther 99% goes directly to the land tousicrease the
affeercianado share of land. Furthermore, any donationsake over the 20 year period agotofree opening

bid for selectivelistributionin the Phas homesteader auctions. There is also a free $2,000 opening bid for|every
year you are registered to vote in Prospsoit$50,000 of donations in lieu of dipsng 20 years of resident
citizenship will likely wimasic incomin the first auctiowithout having to bid any of your own money.

S o d othedaffeertiangdos, but donate generously in their name and yours.
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Metrobus Table 1.4 Debit Credit Balance
Setup Year 0 $0 $0 $0
3 luxury buses (6) 6  $1,200,000 $1,200,000 $0
Depreciation $200,000 ($200,000
Year 1 0 $0 $0 ($200,000
Total trips 4380 $0 ($200,000
Passenger's cargo-Suitcases assume 100 Ibs./trip 10 $0 $87,600 ($112,400
U.S. Mail cargo contract 10 $0 $87,600 (24,800
Shipping company cargo contract 20 $0 $175,200 $150,400
Business cargo @$1 for 10 Ibs., assume 1000 lbs./trip 100 $0 $876,000 $1,026,400
Messenger service average 2/trip (costs extra) 30 $0 $262,800 $1,289,200
Maintenance Cost @$20/trip 20 $87,600 $1,201,600
Tolls/access @$20/trip 20 $87,600 $1,114,000
Fuel cost Total trips * distance*2/4 MPG*$3/gal 4 $788,400 $325,600
3 luxury buses (6) 6  $1,200,000 ($874,400
Depreciation $400,000 ($1,274,400
Revenue ($1,274,400) $0

In Year 1, three more luxury buadsbepurchased for $400,000 a piece, bringing the total to 6 buses. The loss of
just over $1.6 million will be a small gain in subsequent ye&s/wétv vehicle purchaggssthe increased U.S.

Mail andshipping cargo that come with population gains. The deprdaaticnsufficient to replace buses as they
wear down. The older vehicles can be reactivated if demand unexpectedly increases.

As you can sdeom Table 1.4money is made from contracts with the U.S. Post Gffipging companiesnd a
messengex n d b u y e Mdiragbussseleavlyi not éhe source of the $3idmileededo build the dormitories

The Affeercianado Hospital
It is the Thomas Pairtospitalas much athe free land and cheap labor offered business that will shape the future
growth of ProsperityMedical care will be our chief export

Why medical care? Medicine is a mongyotgcted by the U.S. Governmélittose who compete with the
American Medical Association are thrown in prison. Sentences are even worse for those who dare compete with the
pharmaceutical industry

It is not that we plan to defy the government in Ph&saregulationvill occur after capitulatioRather, the
monopolyhas created a unique opportunity. It has led to so muclamdsgtefficiency that health care costs have
skyrocketed with both higher wages for healthcare workers and huge profits going to corporations that own the
hospitals. Recently, even the high wages of health care professionals are being squeezeguisis foygpitaier

and greater profits. However, the aura of liahiliylarge capital requirements discourage even legal competition

By staffing the Thomas Paldespitalwith affeercianadosve gain a fundamental competitive advantage. Medicare
andPP@s have agreed to pay for treat me-dntrofih Thosprofitat e t h:
can amount to billions of dollars for a single hospifalercianado wages are significantly lower than the average

health care professional. Therefore profits will be significantly higher. After growth, the majoritywilf peofits

invested for the affeercianadotand. As a side benefit, all the citizens of Prospilrityceive free medical gare

while county and state residentsteanvery inexpensive-deductiblgolicies. With Affordable Healthcare

subsidies, they will be virtually free. Residents on Medicezeeive a free supplementary policy.
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There will likely beshortage of doctokgho sign on as affeercianaddsose that do will be treated royally in terms
of a short work week, allowing for a private practice on the side. However, all affeeamanedtiee same pay.
Nevertheless, doctors who put in only 12 hours a week will itane credd, while the average affeercianado
will receive credit for 50 to 60 hours per week.

The hospitahdministrator and a number of docteilsbe on moderately high salary and not members of the
Affeercianado Guildf an affeercianadspecialist has the same or greater capabilities than a paid specialist, and is
able to assume the workload, the paid specialist will be terminated or phased out. Although not members of the
Guild, paid employees receive affaaedo future land monetizatimenefits at 37.5 land credjier week

Compensation in land creditdsto keep salaries low. Beyond city department heads, large project madagers,
physicians, there will be no paid employees. Unlike department heads and project managers, specialists, surgeo
other physicians will be re@ddy qualified affeercianadbpossible.

The insurance offatdoy Thomas Pairig an HMQ Included in the premium cost is a policy for emergency

treatment anywhere in the country and medivac back to Prdepedtyc r i t i ¢ a | car e. Many
wealthier citizens will find this policy overly restrictive. For this reason, thewitidpé&giart of as many PPO

networks as possible. Because we charge the lowest prices, most networks will allow us in. CitiadPB@hat join
network that we are membefwill receive a $25 per month subsidy from Prosperity for each policy in the family.
This is in addition to subsidies from the Affordable Care Act

For those in the HMCambulanceadius willltimatelybe 120 miles and include Old Metropol®utside of

ProsperityOld Metropolis will be the most likely place illness or injury will strike. After eyneegd&ment in the

city, our ambulances will return the patient to Prosperity for continued care. This substantially reduces the cost o
medivac polic\However, it will be 12 years before the ambulance network is completed.

Medical treatment by the HM®not completely free. There are $35 copays for various services. However, the
copaydor residents anglaced on the smartcard. If unpaid, they will be charged againstfuture z e n dasa d i Vv |
considerable premium.

Affeercianadoare exempt from copaykheir treatment is absolutely free. Another powerful motivation for the
hospitais the low premium of $100 per month required for HM&nbership. Instead of paying $200 to $300 per
month per affeercianado for PliR@mbership, and then having to pay a large deductible if needed, the Affeercianac
Guild pays only $100 per month per affeercianado and nothing more. This is shable @as $110 per month,

but the $10 independently goes for liailsyrance.

Like the universityhé hospital is administered by a board of trustees consisting of affeercianados selected by the
ABC Board and ratified by thef@drcianado Guild. The paid hospital administrator also sits on the board. Major
decisions of the Thomas PdBuard of Trustees must be ratified by the Guild, and the Guild can remove trustees by
a 2/3 majority Biddersor treblers of the chancellery can be prevented from bid oy aredé¢hroned by a 2/3

majority of the Thomas Paine Board of Trustees.

During the first two years, Thomas Paine will be constrained tebib I3@spal annex. In Year 2, however, we
will begin construction on a stafehe-art hospital chancellery.
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Thomas Paine Hospital Table 1.5 Debit Credit Balance

Setup Year 1 $0 $0 $0

Materials for 32 bed Hospital Annex (20) INHERIT 20 $4,000,000 $4,000,000 $0

Medical Equipment (8) INHERIT 8 $1,400,000 $1,400,000 $0

Hospital Furniture/Equipment (10) INHERIT 10 $140,000 $140,000 $0

Uniforms, Linens, Towels (5) INHERIT 5 $10,000 $10,000 $0

Depreciation $391,000 ($391,000
Year 1-32 beds ($391,000
Copay Ratio/Premium multiplier 0.05 1.00 ($391,001
Paid doctors + administrator 4 $800,000 ($1,191,001
Total surgery hours 410 $10,250 ($1,201,251
Paid staff surgery hours 205 $61,500 ($1,262,751
Medicare/PPO surgery hours 136.67 $95,667 ($1,167,084
Average beds used per night 1.12 $10,250 ($1,177,334
Medicare/PPO Beds used per night 0.37 $205,000 ($972,334
Average out patients per day 11.23 $41,000 $6,300 ($1,007,034
Average daily ER visits 1.40 $5,125 $1,750 ($1,010,409
Average daily generic drugs prescribed 11.23 $41,000 $36,900 ($1,014,509
Average daily non-generic drugs prescribed 1.12 $24,600 $630 ($1,038,479
Average daily specialty drugs prescribed 0.11 $16,400 $360 ($1,054,519
Medicare/PPO specialty drugs 0.04 $6,833 ($1,047,686
Average tests and procedures per day 4.87 $17,767 $2,730 ($1,062,723
Medicare/PPO tests and procedures per day 1.62 $118,444 ($944,278
Lab work per day 6.74 $49,200 $3,780 ($989,698
Hospital liability 2.53 $50,257 ($1,039,956
Premiums 4100 $4,920,000 $3,880,044
Food $4,100 $3,875,944
Bandages and Special Appliances $18,450 $3,857,494
Internal and topical medicines $500,000 $3,357,494
Prosthesis and Take Home Equipment $16,400 $3,341,094
Heat, air, electric, cable $444,000 $2,897,094
Medivac and travel policy $49,200 $2,847,894
Miscellaneous and unanticipated $20,000 $2,827,894
Depreciation $391,000 $2,436,894
Affeercianado Workers 50 $0 $2,436,894
Return to Affeercianados $2,436,894 $0

In Year 1, Thomas Paigleows arofit of over £ 4 milliondollars Premiumsre calculated using the sum of
affeercianados and Prospéritynesteaderall of whom receive free medical coverageemium multiplier,

assumed to be 1.0 in the first two years, accounts focaihéy residents taking advantage of the extremely
inexpensive medical caree tumber of premiums multiplied by the $1,200 annual premiinare isalsothe
assumption hat we have c damacceptaueratherssmdll butwerf iRe®p@rssive hoSpit.

residents, who receive free supplemental Medicare polic&Z5/month toward their Medicare Part A, are assumed
to be exactly balanced in number by other county residents.

Thus $,9D,000 is collected in premiuim¥ear 1. For local residents who chose to be coveaddRy Prosperity
will only contribute $75 to premiums, the other $25 returned to the citizen as a subsidy. This is ignored in as much as
savings in the other categories and large PPO revenues should more than compensate for the lthstl$R& a mon
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those insured in a PR®edicargatients also receive the $25 monthly subsidy. In addition, they receive free
supplemental coverage at the HMO

All expense categories are computed as a function offaemiamgaid. The number of uninsured is assumed to

be negligible. For instance, surgery hours are equal to 10% of premium payers. Beds used per night are set eqL
10% of premium payers/365. Outpatients pgrada simply equal to premium payers/365. It is assumed that a
premium payer will average 1 outpatient visit per year. But notice that the credit for these visits exceeds the debit
Thatis due tothe $35 cogap r a diandtthe virfually freé cost of affeerciateautur.

This is the list of copaymenihe same copayment (except for ER visit) cannot be charged more than once a montl

Table 1.6 z Proposed Copays
Doctor visits in any month $35
Medical testing in any month $35
ER (each visit) $35
Ambulance (each use) $35
Inpatient admission $35
Surgery or procedure $35
Generic prescription per month $10
Non-generic prescription peronth $35
Specialty drug per month $200
Medical home equipment or cost if lower $200

Unfortunately we have no leverage over the pharmaceutical ordhstinyprotectionist patents. Once there is
capitulationto full AFFEERCEand possibly as early as Piiagmtent holders will be rewarded from the
intellectual propertyistributionfor the number of people using the drug, which varies inversely with the price
chargeand directly with its effectivenes®r Phasé we are forced to charge $200/month for specialty drugs.

Those over 65 constie a third of all hospital patients. By assuming 1/3 of all hospital beds and surgeries are
Medicarer PPQ we err on the side of extreme caution, since Medicare patients alone should constitute 1/3 of the
Interestingly,ite $307,500 brought in from Medicare/PPO beds is dwarfed by the amount brought in by our very Io
premiumsClearly insurance companies are sharing in the isdpstyrofits. Our selinsured HMGis reaping

double benefits for both the affeercianados and the citizens.

Surplus Labor

The profit shown by the hospital in Year 1 will be insufficient to cover the losses in Accommodations, Metrobus, &
the Supply Depot, although most of the losses are theerteed for rapid capital expansion. Since the laniaisust

litle money at the start of the year, where does the cash come from? The answer is at the héaBveinRhase

there waso beno Thomas Paindemorial Hospital, no Supply DepotMetrobusthis alone would give us a better
than even shot at success.

It costs $.50an hour for an affeercianadoluding Social Securityd Medicard_eased out at an average $9 an
hour, there is $30hour of pure profit. At $13/hour overtimen averageallis profit. The demand for affeercianado
labor at these rates in a new city with hundfexd,thousands, of simultaneous construgtiojects is predicted to
beenormous
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Rates are bid on each affeerciaaadmn individual. A picture, resume/bio, and updated skillset are prasaatisd
with a minimum bid of $8/hour. All affeercianadage bids, but those on work teaimslasspr with assigned
tasks will have immum bids that are quite high, perhaps $20/hour or thtrese bids arexeeeded, the assigned
task will either be delayed or performed by another affeercibaaddfeercianado gets pulled out of school by a
bidder, they must make up the schoolwork on their own time, or retake thé\ffearseanados who have worked
ove 40 hours in the preceding 7 days will have minimum bids of $13 an hour.

Surplus Labor Table 1.7 Workers | Debit Credit Balance

Year 1 0 $0 $0 0

Total Affeercianados 3900 $44,272,800 $9,360,000 (34,912,800
Affeercianado Businesses (34,912,800
Hospital personnel 50 (34,912,800
University/med school non-construction personnel 78 (34,912,800
Import/export depot 70 (34,912,800
Major city Metrobus service 8 (34,912,800
AMS/Smartcard workers 42 (34,912,800
Servicing affeercianado accommodations 178 $2,020,656 (32,892,144
Affeercianado Public Works and all Construction (32,892,144
Dorm building crew 200 (32,892,144
Downtown excavators 100 (32,892,144
Municipal building crew 0 (32,892,144
Education building crew 50 $520,000 (32,372,144
Hospital/JJ University/Medical campus building crew 200 $2,080,000 (30,292,144
Special projects crew (1000 prefab units) 100 (30,292,144
Education (30,292,144
Teachers, Clerical and maintenance 2 $20,800 (30,271,344
Municipal Service (no worker charge until Year 3) 0 (30,271,344
Roads and infrastructure 102 $0 (30,271,344
Waste management 40 (30,271,344
City Hall 55 (30,271,344
Police and public safety 15 $0 (30,271,344
Fire and paramedic 24 $0 (30,271,344
Parks and recreation 0 (30,271,344
Affeercianado Surplus Labor (30,271,344
Number to lease @9 with average overtime of 10 hours @13 2586 $65,882,787 35,611,443
Return to Affeercianados $35,611,443 0

Table 1.8hows the total number of affeercianado® many are working in the various businesses and
departments, and how many are available far lease

In Year 1, there is a total of 3900 affeercianados, at an employment @528 There is a credit of
$9,360,000 for low utilities and housing costs expensed elsewhere.

There are 50 affeercianadasking the hospitainnex 70 at the supply dep8tat Metrobyst2 at SmartcardD at
waste managemeand 178 affeercianad@sving other affeercianados. Since those 178 are paid from #melfood
housing allocationtheir salary is a credit, $0,686, orTable 1.7

In constructionthere are 200 affeerciarsloaildingdorms at the hospitahd at the future city halte. 100 are

doing downtowrexcavatior00 are buildingthta n e J a ¢ o b, 503are Guilding @aneslenheptantypol and
another 100 are working on the motel styfalpgseThe 50 affeercianatbodding the elementasghool are being
rented out to the school distridt$5 an hour, hence the credit of $52070@0200 building the Chancellery produce
a credit of over $2 million. The municipatity,school districand the Universipay for affeercianadimborat $5

an hour; however ti&rosperity charge is waived until Year 3 and the onset of incorpmsgéowork. Until that
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time, the city is formally run by the affeercian&dep in mind this is all private peoty so city management is
akin to private propertpanagementhe spreadsheets will be modified to reflect standard accounting practices.

In municipal servigce¢here is the rals and infrastructuteam with 1P affeercianado$b atcity halleven though the
actual city hallas yet to be built. Most of these atauifding and plannirtg handle the onslaught of new
constructionThere are 15 poliead public safegnd 24 firand paramedaffeercianados

That leaves ZB6affeercianadavailable for leasing. At $9/hour and $13/houd@adnours of overtime, this brings
in gross revenue of oveS$nillion! Why is this extremely conservative? Because it dossenatd account any of
the following:

1. The average wage can be as high as $14/hour with OT at $21/hour before more affeareianaaigist
on boardEven this is less than the median cost of a constructionfNérker
2. Exceptional wage earners who have valuable skillsets are best removed from the average calculations
Affeercianados, néull-time students assigned to other tasks, are expected to put in 20 houvestohe.
4. The numbers only count affeercianados not assigned to other tasks. However, temporarily idled
affeercianados are expected to put themselves up for auction during the idle time.

w

In the end, after all wage expenses and credits are countadinheiaffeercianadmsngs in over &million in
profit. If there were no affeercianados doing other tasks, the profits would be evenéduagl$&0 million.

This economic certainty is the essence of the entire business planis literally the force that will change the
world.

If high demand pushes the average hourly rate above $14/hour, we will shift priority to new prefabricated housing
and fill that housing with affeercianados until the average bid price stabilizes and shows signs of rdtreating back
$9/hour. Should the average bid price fall below $9/hour, we will aafétioore land.

Assuming an endless supply of affeercianados on the waitimdj disbugh land to auctiahis tool provides a high
degree of control over growth

Here is the complete Year 1 Affeercianado balance sheet:

| Affeercianados Table | Debit | Credit | Balance | Borrow Borrowed |
Year 1 with initial debt $0 $0 $0 $0 $37,487,80(
Hospital $0 $2,436,894 $2,436,894 $0 $37,487,801
Accommodations $0 ($3,471,360) ($1,034,466) $0 $37,487,80!
Supply Depot $0 ($1,677,147) ($2,711,613) $0 $37,487,80(
Surplus Labor $0 $35,611,443 $32,899,830 $0 $37,487,801
AMS Software $0 $0 $32,899,830 $0 $37,487,801
Metro Bus Service $0 ($1,274,400) $31,625,430 $0 $37,487,80(
Downtown excavation $0 ($6,200,960) $25,424,470 $0 $37,487,801
Rent Dividend $0 $233,500 $25,657,970 $0 $37,487,801
Pay Unauctioned land Rent $0 ($400,000) $25,257,970 $0 $37,487,80(
Borrow from land trust $0 $0 $25,257,970 $0 $37,487,80(
Rent Owed $305,600 $305,600 $25,257,970 $0 $37,487,801
Grant to municipality $10,000,000 $0 $15,257,970 $0 $37,487,80!

Although we cannot yet pay back the initial detl8%#87,80Borrowed from the land trufstr Setup Year
expenses, revenue from leasing out the affeercianados has left us with a credit Patailbencatfthe end of the
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yearThe new municipality is in need of funds, so $10 million is grarstegft.6 The money will be used mostly
for medical premiums that increase land value with greater than 100% efiidifmttyermore will be directed to
the Thomas Paine Hospital, an affeercianado enterprise

Downtown Excavation

Like everything in the business plan, the nature of downtown is subject to approval by thel ABG\Rwar, the

downtown plan is also subject to approval by materials and other engineers. One of the two paid professors in Year 1
at Jane Jacoball be a materials engineer, who will give tadagad on any plan.

A 200 acre downtowmhich includes a 30 acre central gaitkkiended to be the crown jewel of Prospdritg

entire downtowpincluding the park, is built on a common foundation over a partially exg@ftateghdouble

decker foundation; an uppewerand lowetower levelThe size of the foundation is a significant engineering
challenge due to stress from earth movement. The final design might involve many foundations connected by a
flexible material to appear as a seamless whole.

Passnger elevatoms all downtowrbuildings will go down as far as the up&erlevel, while specialty freight
elevatorsincluding largparcel sized elevatevil drop to the lowest level.

Themajorstreetsat the upper street level will be mirraethe uppelowerlevel to give a strong sense of location.

Most of the real estate at tipperlowerlevelwill betakenup by parkingnd loading dock¥ herewill bepedways

for pedestians isolated from the traffames and kept at a moderate temperature in the winter. Surrounding the entire
perimeter, with the exception of automdiilek access and egress are buildings that frompples level

downtownon their secontloor and the lower level on their first. This too, is an engineering challenge. We do not
want the foundatioto rip away from a perimeter buildinthwormally insignificant seismic activity. A gap of

several feet of compressible saght be required.

All utilitiespass along the roof of thpperlowerlevel and are easily accessed. Two new atittiesroduced.

These are hot and hot watembviating the need for buildings to install and maintain boilers. This is called district
heating and is both environmentally and economically efficialtikely supplement individual rooftop HVAC
systems for ventilation and cooling. However, the feasibility of ciistlileg) will be investigated.

The lowedlower evelwill have additional parkiageas. However, it will have several novel features. There will be
driverles¢ransportation roadways for inbersiness production controicluding simple pickup and delivery of
merchandise. A simple application might be automated sHopgifig at four different stores, transportation to a
wrapping centerfollowed bytransportation to a shipping firm, all done from home. The driveddsgys will
extend from the lowédower levelirtual northwest into the industrial areas. A new concept, a sdkdessy

runs in the lowelower levebn a conveyasystem, and takes all garbage dropped through clautesgte exit

wheke it is loaded on trucks fibvre materiakecoveryacility A solid wasteeweeliminates the odor of garbage on all
levels, even in the buildings themselves. However, before the sofidweaasteomplete, the chutes will empty into
dumpsters picked up either inmat collection or by the automated vehidlest.beneath the floor of tlever

lower levels the drainage systarnose flow is based on the nature of the watkrsh

Soil from the excavation is used to fill upper level paramdysild up hills in the central perla safe weight. This
will allow sledding and skiing during winter nworikcavated sailill also be used to create gentle slopes from the
side of the upper level to the ground level where buiddengst yet present.

Streets at the upper level are ngrofi@nsingle lane. If feasible, they will be built with baotks to help power the

grid and automate snow removal. Sidewalks too, will be built frobmiskdafor the same purposdade

boulevards with benchpdrkway# the middle are used for bus routes. Beyond the boulevards, the streets are
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created around the building designs of architects. Angles, short streets, and circles could be common, leaving a
Greenwich Villagiike maze. The extent that all of these tiny angled atee@therited at the lower level is a matter
of trafficefficiency. The sense of location need not be exact.

The upper downtowwill be free of alleys, garbage, and paikigigt vehicle traffiwill be predominantly taxasd
jitneyswith some tourist.

Land is intended for mixed u&kstory higkriseswith firstfloor retail and the remaining floors divided between
residences, offices, retail, and clean indadithuildings should stevfor a minimum of 30% residential to insure
urban vitality. Sidewalk casésuld be popular owing to the clean downtnuronment.

Bids on downtowlandwill require a geamal set of building plans and preliminary drawings in addition to the
statement of intention. Architects are encouraged to incorporasmdalénd energy into their designs. The
building and plannirtgam can reject bids on downtdeumd that do not meet its goals.

The 100 person downtowercavation and foundation team can create 12 acres of doextavation and

foundation a year. The first auctidrdt acres is set for the end of Year 1. It likely will prove more efficient to stagger
downtownand general land auctions. It is certairsytbesrr on the side of caution until we better understand the
requirements and availability of workers and material.

Excavating Downtown Table 1.9 Debit Credit Balance
Year 1 8 $0 $0 $0
Foundation materials cost $2,000,000 ($2,000,000
Fuel cost 824 hrs.*4 gal/hr.*$3/gal*365 4 $840,960 ($2,840,960
8 excavators/dump trucks (5) 5 $800,000 ($3,640,960
Foundation tools and equipment (5) 5  $2,000,000 ($5,640,960
Depreciation $560,000 ($6,200,960
Borrow from Affeercianados ($6,200,960) $0

The loss of over $6 million in Year 1 is due in part fouttthase of tools, equipment and vehicles. However, this
project has no revenue source, save the possible sellingofl sil generate an annual loss for the affeercianados.

If the downtowrnis indeed the crown jewel of Prospettityill pay for itself in land valoeany times over. Revenue
from districtheat and hot wateyill bring large profits to Prosperity through ibads and infrastructueam.

The City

Be warned. Planning a city is an interactive process with developers
homesteadersretailers, and industry If we build it, they might not come.
This beautiful city in China has no residents.

Although Prosperitis unincorporated in Year 1, we are building the infrastructure
{ and organization for a major city. The departments are all under the auspices of the
1 ABCand affeercianadds will be 4 years bedothere is an elected city council

Roads and Infrastructure

In this budget there is no developgpact fedor roads and infrastructurEhat is because roads and infrastructure
quickly becomes very profitable from utility delivery Dedisery fees for cable, electric, watedt gas, and transit

fees for drainage and sewage are assumed to total an average $40 per household/business per month. There wi

53



Phase BYear 1

Jeff Graubart

considerable variance, Bd0/month would seem to be quite conservative when large retail andigshesiged

in the total.

For heat and hot watdowntown there are not only delivery fees but supplasessll. In Year 1, none of

downtownhas yetbeenbuilt.t i s possi ble, depending on Prosperityd
be associated with wasepply
Roads and Infrastructure Table 1.10 Debit Credit Balance

Setup Year 0 $0 $0 $0
Road infrastructure tools and equipment (5) INHERIT 5  $4,000,000 $4,000,000 $0
Utility infrastructure materials (16) INHERIT 16  $1,000,000 $1,000,000 $0
Road infrastructure materials (10) INHERIT 10  $1,000,000 $1,000,000 $0
Road signs and signals (12) [RoadsInfra] AA 12 $666,667 $666,667 $0
Depreciation $1,018,056 ($1,018,056
Year 1 0 $0 $0 ($1,018,056
Road Miles 14 ($1,018,056
Road acres @1 mile =5 acres 70 ($1,018,056
Rent = $2000/acre*.10 $14,000 $0 ($1,032,056
Affeercianados working at infrastructure 100 $0 ($1,032,056
Maintenance cost $21,000 ($1,053,056
Gas tax revenue sharing $0 $4,000 (%$1,049,056
Municipal parking subsidiary $0 ($20,000) ($1,069,056
Utility delivery charge and taxes $0 $656,000 ($413,056
Office supplies $20,000 ($433,056
Utility infrastructure materials (16) 16  $1,000,000 ($1,433,056
Road infrastructure materials (10) 10 $1,000,000 ($2,433,056
Road signs and signals (12) 12 $1,000,000 ($3,433,056
Depreciation $1,263,889 ($4,696,944
Revenue ($4,696,944) $0

Despite earning $65600@ utility delivery chargesads and infrastructuseows a loss of $4.7 million in Year 1.
Profitability is not expected until Year 3.

Police and Public Safety

Although policand fire protectiowill be combineth the plarin a department of public safety, fire and paramedic
is broken out in thiblesseparatelfCombined public safety stati@ns expensedn the policend public safety
account

In Year 1, policand fire will operate out of a room in the hosaitaln e x . I n Yeards 2 and 3,

the lower residential floor in the dormitory at city Aathe end of Year 3, teiy hallstationwill be complete.

In this first year, therare 10 affeerciangolaiceofficers and a paid director of public saf¢ty manages police

fire fightersand paramedic¥hree more squad carg purchased to bring the total to 5. There is $2,000 annual
maintenancen eacltvehicle. $10,000 is allocated each officer for uniforms, weapons and supplies. Five additional
affeercianadame commanders and/or clerical.

Depending on the laws of the host state, the status of theppiolide incorporation will likely be no higher than
that of security guards on private property, which is what they in fact, are. Still the utmost professicoalssn, dash
and bodycams must be used.
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Police and Public Safety Table 1.11 Debit Credit Balance
Setup Year 0 $0 $0 $0
2 squad cars (6) 6 $100,000 $0 ($200,000
Depreciation $0 ($200,000
Year 1 0 $0 $0 ($100,000
Police Chief /Director of public safety includes adjacent fire stations 0 $100,000 $0 ($200,000
Clerical and command affeercianados 3 $0 $0 ($200,000
Police officer affeercianados 10 $100,000 $0 ($300,000
Video surveillance/dash-cams/body-cams/automated ticketing team 0 $1,000 $0 ($301,000
School crossing guards (part time - number is x 3 full time equivalent) 2 $0 $0 ($301,000
Total affeercianados 15 $0 $0 ($301,000
Vehicles 5 $10,000 $0 ($311,000
Police station Rent 0 $0 $0 ($311,000
Number of districts 1 $0 $0 ($311,000
Fuel 0 $27,375 $0 ($338,375
Police station utilities $0 $0 ($338,375
Fines (from automated ticketing only) 0 $0 $0 ($338,375
Office supplies $20,000 $0 ($358,375
3 squad cars (6) 6 $150,000 $0 ($508,375
Depreciation $41,667 $0 ($550,042
Revenue ($550,042) $0 $0
Fire and Paramedic

Fire and Paramedic Table 1. Debit Credit Balance
Setup Year 0 $0 $0 $0
Fire engine (8) 8 $150,000 $0 ($150,000
Fire pumper (8) 8 $40,000 $0 ($190,000
2 Ambulance (5) 5 $100,000 $0 ($290,000
Depreciation $43,750 ($333,750
Year 1l 0 $0 $0 ($333,750
Clerical and command affeercianados 4 $0 $0 ($333,750
Fire fighter affeercianados 10 $100,000 $0 ($433,750
Fire building inspection team, Arson investigators, paramedics 10 $100,000 $0 ($533,750
Total affeercianados 24 $0 $0 ($533,750
Vehicles 5 $10,000 $0 ($543,750
Number of districts 1 $0 $0 ($543,750
Fuel 0 $27,375 $0 ($571,125
Fire station utilities $0 $0 ($571,125
Inspection fees 0 $0 $390,000 ($181,125
Office supplies $20,000 $0 ($201,125
Fire engine (8) 8 $150,000 $0 ($351,125
Depreciation $62,500 $0 ($413,625

In Year 1, an additional fire engmpurchased to bring the total vehicles to 2 engines, a pumper, and 2 ambulances
There are 10 fire fighteard 10 more fire inspectors, parameditsd arsomvestigators. $10,000 is allocated per
nonclerical employee for uniform and equipment.

The fire departmentill have a source of income with inspedéesand ambulanaempays, but these fees it
make the fire departmegmbfitable, unlike the city as a whole.
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City Hall
Althoughcity hallexists in a few prefabricated motel romm&ar 1, it still has important duties, even pre
incorporation

City Hall Table 1.13 Debit Credit Balance
Setup Year 0 $0 0 $0
Underground fuel tank and pumping station (16) 16 $20,000 ($20,000
Computer equip for AMS - office in hospital annex (3) 3 $30,000 $0 ($50,000
Depreciation $11,250 ($61,250
Year 1 0 $0 $0 ($61,250
City Manager 0 $150,000 $0 (%$211,250

City Manager's Office 1 $0 $0 ($211,250
Public Safety liaison 1 $0 $0 ($211,250
Parks and Recreation liaison 0 $0 $0 ($211,250
Roads and Infrastructure liaison 1 $0 $0 ($211,250
Waste Management liaison 1 $0 $0 ($211,250
Transportation liaison 0 $0 $0 ($211,250
City/University Library liaison 0 $0 $0 (%$211,250
Hospital/Med campus liaison 1 $0 $0 ($211,250
Janitorial/Maintenance/Garage 2 $0 $0 (%$211,250
Building and Planning 18 $0 $390,000 $178,750
City Treasurer 0 $100,000 $0 $78,750
Finance 3 $0 $0 $78,750
Purchasing 4 $0 $0 $78,750
Rent collection, liens and trebling 5 $0 $0 $78,750
City Attorney 0 $100,000 $0 ($21,250
Legal 3 $0 $0 ($21,250
City liability insurance 0 $2,000 $0 ($23,250
Municipal Judge 0 $0 $0 ($23,250
Municipal Judge's Office 0 $0 $0 ($23,250
City Clerk 0 $100,000 $0 ($123,250
City Clerks office 3 $0 $2,000 ($121,250
Gift catalog 2 $0 $0 ($121,250
Software and smartcard AMS liaison 6 $0 $0 ($121,250
Food, health, and sanitation inspectors 2 $0 $200 ($121,050
Voter registration, candidate management, online voting 0 $0 $0 ($121,050
Human resources 2 $0 $0 ($121,050
Total affeercianados i 55 $0 $0 ($121,050
City Hall supplies 0 $5,000 $0 ($126,050
City Hall utilities 0 $5,000 $0 ($131,050
Computer equipment (4) 4 $150,000 $0 ($281,050
Depreciation $48,750 $0 ($329,800
Revenue ($329,800) $0 $0

Building and plannirig the most active department in Year 1, Milifeercianado3 hey wilinspect and approve
the plans of the 1,300 buildirmgsstructed during the year. At an average of $300 in insigesfen building,
they will bring in revenue of $3900.

Purchasing for all city supplies, egwherpalhassetsareand mat
inventoried and accounted. Prior to Year 4, this office handles affeestippiés, equipment, and materials
purchasing as well.

The city will be discussed in far greater detail in Year 4, Prosperity e a r o f Howewver, if weplomk aaithei o0 n
city as a whole, itégear that during Year 1, it operates at a loss.
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| Prosperity Table 1.14 | Debit | Credit | Balance |
Year 1 $0 $0 $0

Grant from affeercianados $0 $10,000,000 $10,000,000
Roads and infrastructure $0 ($4,696,944) $5,303,056
City Hall $0 ($329,800) $4,973,256
Parks and Recreation $0 $0 $4,973,256
Police $0 ($550,042) $4,423,214
Fire $0 ($413,625) $4,009,589
Waste Management $0 ($982,250) $3,027,339
Hospital Premiums $240,000 $0 $2,787,339
Rent Dividend $0 $313,380 $3,100,719
Rent Owed (10% only) $9,600 $9,600 $3,100,719

A $10 million grant from the affeercianastiges the problem, leaving a positive balance of $3 million after
expenses. In the years before incorporationey is borrowed from the land timsthe affeercianadasd given as
a direct grant from the affeercianadase municipality. Due to the expense of hospital prerfourlsresidents
several affeercianagi@nts will beequired during Phate

Prospenty Z A Vital City

In rural life, barbarians (and peasants) are the leabbfred by maditions, ridden by caste, fettered by
superstitions, riddled by suspicion and fore
when city airllsedid free the runaway serf. City air still makes free the runaways from company town:
plantations, from fdetong, from subsistence farms, from migrant picker routes, from mialagsvillages,
suburb8.Jane Jacbig 10

Cheap land, cheap labor, and cheap capital can raise a cityHiksraticedaledVith free medical caaad a

ci ti z e n,dhd rsawilhbe exporivit. Complete freedom to experiment is left tal Rirakbeyond when
land will be virtually unlimited, ath@é basic inconfeom selectivdistributionwill limit the negative consequences
of mistakes.

In Phasd, we intend to build Prosperity as a modebtmgncity. Topdown implies planning in conjunction with
local residents, business, and ind@iry of the hazards of planning is that it is often at odds witkesimort
growth But good planning and letegm growth are always compatible and land monetizatiothe course of
40+ yess is incentivéor the affeercianadasid investor® support longerm growth through a vital city.

Despite choosing a seraimote location, it is importantremember that Prosperity will not exist in a vacuum. Our
major roads and transportation systems needrigwfith county, regional and state systems. There are not only the
efficiencies of cooperation, but creating a jarring bouretamen systems does not generate feelings of good will.
Utilities and waste managenantalso matters for regional planridigging a lake and hijacking the watershed
might not be théest policy. While buildingraterialsecoveryacilityis always a good idea, what happens to the
nonrecyclablevaste has regional implications. This is part of the tradeoff we make for béibhaumky/from Old
Metropolis as opposed to the complete wilderness.

Planning in Phadas accommodative and dynamic. We are not the Comintern. It is rarely, if ever, a question of
excluding businesses, but rather one of kdagdingtries that choose our location from interfering with residents and
each other through basic zoning. Once trebling begins it tymat Scentral planning will be greatly eased, and non
existent in the PhaleAFFEERCE territories
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When the first parcel of land is purchased, theb®&€i will examine the context of the land, cognizant of the

natural systems that affect environmental qualities and design nuance. This involvesvigladhmépe this

parcel, locating the 200 acre downtown commercial center, planning roadways, and designating certain points as
industrial centers, residential centers, commercial centers, parks, poysawertdrwaste managemdatilities.

The virtual majgs to be mapped to the actual location in a manner that maximizes the harmony with nature. To this
end, the virtual mdgself can be tweakedn& the mapping is complete the entire businesnplaet of
spreadsheeisust be revised to account for the new information. If the inpusplat done, this revision will not

have a negative material effect on results. After each,dantiggurchaser unexpected result, a similar revision

will take place.

The city will come to beuvided into districts and districts into neighborho@dg of our goals is a cellular
democracyand these districts and neighborhadglide the initial dominioof level3 and leveR cells. (See
Volumel and later discussions.) Future land purchakdeetermine the direction of grovethd location of
districts. The statements of intention of bidadtsletermine neighborhotmtations and distribbundariesBids
on moveable plots help the planners orgarezéigparate bids into a unified vision. Within the disiéce should
be an architectural and landscapiag. Walkability, access, and open spacamportant at the distrievel.
However, it is how those districts are divided into neighborth@ddssure the viabilitivability and individuality
of a City_FTNl.ll

In this section, many principlddigable citieare examined and related to Prospétity next eighteen pages will
be & intensiveerash coursen urban planningoncepts While the hundreds of prinkgp outlined might seem
overkill,the reason for their inclusion is to hammer home the importance of urban piettioisg of a skeptical
libertarian bent who believe the market is sufficient. There will be plenty of timeliraRtdseyond to test
libertariarprinciples. In Phadehowever, we will stick with the plannBian-interested readers should peruse the
colorful tables at the very least.

Skidmore, Owings, and Memilthitect John Krikemn City Building: Nine Planning Principles for-fiest @entyry
tells us that successful downtoarescompact and walkable. Work, live, and play in the same place requires high
density and 24 bur operatiofifN-11 The most distinctive and flavorful retail is downtown. Expensive shops bring
high land values

We want Michigan Avenugfth Avenueand Rodeo Drivimstead of suburban spraRestaurants and specialty
shops should be located on the first floor ofnisig, mixed uséransitoriented developments.

Thecollection of ground rengsds this compact vision of downtown by forcing land to be used efficiently. In Hong
Kong, lack of space has led to service neighborhwbdee large machinery, trugkd so on are lifted on large
elevators to high level loading daokmultistory service centErst-12 This is exactly the densitg are striving for.

The best cities tend to have the greatest numbarrofvstreetsas opposed to a few large ones according to
Kriken. Narrow streets are pedestrian friendly with less anadfieasier to cross.

Downtown Sidewalks
In a successful cjtyane Jacobalks about the importance of the city sidewakk bedrock of a successful city is
that a person mustd| safe on the streets.

Successful city neighborhobdse three main attributgsi1.13

1. Clear demarcation between public and private space. Public and private spaces cannot ooze into each other &
they typically do isuburban spaces orhiausingprojects
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2. There must be eyes on the streyts belonging to those we might call the natural proprietors of the street.
The buildings on a street equippelandle strangers and to insure the saffbigth residents and strangers
must be oriented to the street.

3. The sidewalknust have users on it fairly continuously, both to add to the number of effective eyes on the
street and to induce the people in the buildings to watch the sidewalks u f f i ¢ i e nhumlmets mb e |
of people entertain themselves off and on by watching street Eétivity.

Neighborhoods with lively, diverse streets are far safer thaisdpgbjectswith their parkshat nolody dare use
less they be mugged. These pioksot have the protection of stoops and active sidéWgli&sWhile the era of
stoops has passed, specialty shops and sidafes]kvith wide siddksexpanding into tiny play areas and parks
and benches lining a median parkway, can have the same effect.

In a successful city, according to Jagbthere is a problem on the street, peogpés windows, stick out their
heads, the police are called, epithets are yelled. If a rescue is needed, brave memdhdppearen
simultaneously. In an unsuccessful city, trouble causes lights to go off, and window shades to be pulled.

Jacobsvrote in the days before HVAC, when windows ofrisédactually openetiloweverpy bringing lively

retail, entertainment, and attractions to street level, the same safe environment is created. Theffeciranst be
diversitythat the sidewalkse populated at all hours of the day, and preferably much of the night. Much of this is a
function of city desigiConsider a carrousel, a zoological atinaeith two docents on duty 24 hours a day, or an
affeercianadoop who walks a beat of only 1 or 2 blocks and chats with neighbors and merchants. It is both the
cheap labor of the affeercianadoal subsequentgelectivalistributionempoweringntitled citizentd work at

what they truly love to do, that makes this throwback to the past possible.

Sidewalk Life FTN1.14, FTN1.15 Table 1.15

Anonymity People move to the city for a certain degree of anonymity.

Limited Privacy The sidewalkffers neighbors a chance for contact that is not too intimate and respects
individual privacy. The tradition is seen today in dog walking and pushing baby strolle

Limited Contact | According to Jacopsities are full of people wivhom a certain degree of contact is useft
enjoyable, but you do not want them in your hair. And they do not want you in theirs €

Trust The trust of a city street is formed over time from many, many, little public sideaets
Impersonal streets make anonymous people and anonymous people could be dange
Tolerance Jacobgyoes so far as to say that racism and other forms of bigotry are facilitated by la

sidewalkife. When an area of the city lacks a sidéfealthe people of the place must enlg
their private lives if they are to have anything approaching equivalent contact with the
neighbors. People start becoming very choosy abotheimheighbors are. However, the
most common outcome in cities where people are people are faced with sharing muc
nothing is nothingTN:.16

Public Characters | The social life of sidewalkangs partly on what can be calleeapglbinted public character
A public character is anyone who is in frequent contact with a wide circle of people ar
sufficiently interested to make himself a public charattér.

Child Play Sidewalks agegood place for children to socialize under the watchful eyes of adults. T
few eyes in parlend playgrounds where gangs often rule. This means that sgfeuéddse
wide enough for children to have somg sfece.
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Width Insufficient | However, wide sidewalksthemselves are insufficient. Wide sidevedl&d in the Chicago
loop because there were neither children nor residences. At many times,itlesvaikie s
made the streets seem even more deserted.

Quick Play There are brief intervals of time after school, before homework, before dinner, after di
when children want to play and cannot play too far from home. The diitlswlzitkrole that
a distant playground cannot.

Buildings and Space

Open Space™NL.18 Table 1.16

Bad Space Open spaceare often uncritically venerated in city planning. Yet more often than
they are public safety hazards. Out of view of parents and merchants, they becg
for gangs.

Good Space A good parks a small square in the middle loibak of mixeelse buildingwith plenty

of residences, retail and office space. Parents can see the park from their wind
call out to their children, if needed. During the day, business people eat lunch in
and surrounding cafes. People cross the park to get from retail to retail. In the e
and during the weekend day, the jsilll of kids playing.

Certain types of buildinggerfere with a vital neighborhg@hd should be excluded from a healthy downtown.
FTN1.18

Parking lots

Large or heavy truck depots

Gas stations

Gigantic outdoor advertising (although Times Square is a artapton to this rule)

Enterprises that are harmful not because of what they are, but because in certain streets, Wreingcale

= =4 =4 =4 =4

Generally for lively neighborhopdsntrols are not controls on kindusk, but controls on the soaflestreet
frontage permitted to a usg¥-18

Only a new city can achieve all that urban redesr¢hught us over the past hundred or so years. To not do so is
inexcusabldn the issues presented by Krikad Jacobabove, the proposal for downtown Prosperity does quite
well. Light vehicular traffan the upper level allows for narramd angled stredtsat further add to the safety of
wide sidewallsy naturally reducing the speed limit. Downtown Prosperity relegates graglingk access to the
lower levelbringing an unparalleled feeling of cleanliness to the dawowwn streets. This will cause people to
gravitate to sidewatlafes in warmer weather, makingasatilay even safer. The central padurrounded by
highrises and elevated toward the center to enhance visibility. Because the surroundingreuidiegst 30%
residential, the park should be filled with dog watkaysng childrerand office workers on a lunch break at
different, but overlapping, hours.

An abundance of affeercianguliceofficers walking beats in downtown, including the park, add to the safety. Parks
andrecreatiowill likely have personnel in the park. Discrete video surveilameras in both lower and upper
downtown also enhance security
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Beyond the central pak full 25% bdowntown is dedicated to streets, bike paithewalkand parkwayd hat is
actually considered too low for a normatityS but since downtown Prosperity has no parkimglleys, many 1
way streets, and no need to worry about tcaffigestion, 25% will create the simultaneous impression of
spaciousness and efficiency which should be aesthetically pleasing.

Borders

Borders z Both Natural and Man -made FTN2.20 Table 1.17

Most Debilitating | Manmade bordersuch as expressways and rail yards are the most debilitating. By pr
vacuums in the nearby general land, they hinder dieds#ycial vitality.

Divide City Borderdivide up cities into pieces. They set asunder the neighbarifood® o r d i n
lying to either side of them. In this respect, they behave in a fashion opposite from sr
parks Small parksf they are popular, knit together their neighborhfoodsdifferent sides,
and mingle users. Borders also behave in a fashion opposite from city streets.

Natural Districts The sundering, or citarving, effect of bordessnot in itself always detrimental. If each
the localities separated from one another by a limidege enough to form a strong city
district with a sufficiently large and diverse pool of uses andhsaeparation effect is aj
to be harmless.

Counterforces Population concentration ought to be made deliberately high (and diverse) neahbbrd
blocks close to bordeshould be especially short and potenteststise extremely fluid, arn
the mixtures of primary uses should be abundant.

By siding downtown Prosperity with kigtebuildings that front both the downtown, and the street beyond, the
borderis invisible everywhere. Because slgserapere supported by their own foundation, they can be
arbitrarily tall, even 100 stories. However, they still can take advantage of the downtoavailaititeethagh

lower level connections, including heat and hot.water

Automobile Reduction

Automobile Reduction FTN1.21 Table 1.18

Insatiable The more space that is provided for iacgties, the greater becomes the need for u
cars and hence for still more space for them.

Public Transit Jacobéas shown that increased city accesdilyilisirss always accompanied by

declines in service of public transportafiér declines in tranpéssengers are alway
greater than increases in private autonqdskengers.

Dullness Dullness in cities also contributes to traffitgestion. The more territory, planned or
unplanned, which is dulletlyreater becomes the pressure of tmaffively districts.
Trucks Trucksare vital to cities. They mean service. They mean jobs. Preference on nart

streetshould be given to trucksot the other way around, according to JaSdlesfeels
the fastest lanes in multilane arteries or on wide avenues could be reserveafdy.t

Taxis Between taxiand private passenger automobiles, inadequate packingfficceduction
goals favor taxiFaxis do many more times the work of equivalent private cars

Upper downtown is designed with automaitkiion in mind; narrowtreetsonewaystreetsangled streetwide
sidewalksand intrusive architectutewill be primarily the domain of cabdth transibuses on the wider
boulevards
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Downtown Prosperity is built ahreelevels. Theipperlower level gives trucksady access to loading dous
seen in other major downtowns. Most of the rest aftherlower level spade reserved for parkinglthough this

parkingwill not be adequate, it will be expensively priced providing Prosperity with good revenue. A free and

continuous stream of buses will transport people from lower downtown to less expensive rematel gaaking

again.

BecausdowntownProsperity will be the liveliest spot for 100 miles in any directionfdrdffecentire area will be
efficiently diverted to the ample underground and tammsiected remote parking

Visual Interruption

Visual Interruption FTN1.22 Table 1.19

Beautiful Downtown

AlthoughJacob&schews substituting art for life, particularly turning a neighbortmc
a disciplined work of art, the device of visual interruigtimitical in creating a befulti
downtown.

Highlights Street Life

Cuts off the indefinite distant view and at the same time visually heightening and
celebrating intense street use by giving a hint of enclosure and entity.

Additional Streets

If streets of the grid are too far apart

3D

Threedimensional topography, such as the hills of San Francisco, is the ideal for
visual interruptian

Endless Streets

Straight, oendl essd streets can b earei
or plaza forming the interruption; the square can be occupied by a building, or fo
a grove of trees.

Buildings

The buildingshemselves can create the interruptiooh as bridges tltatnnect two
buildingsup above a street. Large buildiraysbe placed across streets at ground le
Buildings can be set forward from the normal building line with a sicléwalk
underneath. A plaza at one side of the street makes the building beyond stand o
visual interruptian

Non-intimidating

According to Jacobdistricts with many visual street interruptitinnot, in real life, ten
to intimidate or overwhelm people; they are more apt to be characterized as frien

Away From Borders

Streets that run into bordesisch as bodies of wateampuses, or large sports ground
should be left without visual interruptions.

Foot Traffic

Actual physical cutffs to foot trafficn particular are destructive in cities. There sho
always be a way arouhd visual interruptigmr through it, a way that is obvious as &
person reaches it, and that then lays out before the eyes a new street scene.

There must always be an end in view, and the end must not d&Relabaarinen, Architediit-22

Downtown Prosperity is surrounded on all sides by higthasedl exceed the 21 stanmyaximum of the upper
levelfoundation floor. At the center is the central paitk its high hills from excavated topsoil. Between the high
risesat the boundargnd the park lies the architectural mégewntown. This gives the comforting sense of

isolation from the real world one gets in a theme park, with no view out. Windows on one side of the surrounding

high risesvill face inward to the magic kingdom. Windows on the othevikiidee thelistant mountains qrairie.

Landmarks and Character
What will be the landmarsEdowntown Prosperity and Prosperity proper?
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Landmarks and Character Table 1.20

Amidst Neighbors According to Jacohas clarifiers of city order, landmai&k$est when they are set ri
amidst their nghborgT™NL.23

Not Too Many Krikentells us that all cities need landmdmkswhen too many buildinggsive to be
unique, they end up eroding a coherenftifyz4

Coherent Pattern Accordingto municipal theorist Kevin Lynabne of the most important qualities of

good city desigs visual and emotional clarity where the parts can be recognizec
organized into a coherent patféii-24

Memorable €el Historically, the best most renowned cities have a distinctive gharaetaorable
feel, as well as the ability to function in a civically coordinatéa\ivay.
Unifying Devices Somecity streets need unifying devicesuggest that tietreetis an entity, often

something as simple as a thematic paint éostrong, but otherwise unobtrusive
design element can tie together in ordashion much happenstance detail. This
unification is most useful on streets that are heavily used or seen, and contain
detail without any real variety of &seich as entirely commercial streets One of th
simplest devices is trees along thiektte be unified, but trees planted close enou
together to give a look of continuity when they are seen clo®¥8-4p.

Street Vendors Deliberate street arrangements for venttairenly provide a unifying element, but
enhance the sidewdifie and diversitgtiscussed earlier. They create areas that are

life, attraction, and interest, and because of bargains are excellent stinciassr
useFTN1.25

Downtown prosperity, itself, is both a landraaudk unifying element. The impression should be Dorothy when she
first spots the Emerald City of O@Vithin downtown, there is the hdbntral parland surrounding wall of tall
skyscrapergnclosing an eclectic collection ofrisidsup to 21 stories located heki&elter on a maze of narrow
streets.

But Prosperity will be more than the 200 acre central wonderland. Beyond dowitiolall isalace of th&rand
Duke orGrandDuchess of Prosperityjth an exciting architectiareda reflecting pooll'he pool runs parallel to,
and for the length of, downtown. At the base of the reflectin§jqaierte Jacobs Universitiiomas Paine Hospital,
palaces for chancellors and-cicencellors, thmedical campuand other assertbdspitals, laboratories, and
colleges. To the other side of downtown are gangiy homes and estates. Only oneoéddwntown overlooks
parkinggaragesvarehouses, and clean indusirtsi|

An achitectureof gross regularity seen on the camgn neacity hallis the dormitory. There are over 60 planned,
each 11 stories high. The affeerciadadns house 600, while the cangmrsns house 550, with the first floor
dedicated to a lecture raaid classroomd he dormitories are the combined effort of students from multiple classes
at Jane Jacobstiwa new dormitory built every semedtiee. pressing need for worker housing, the utility of
economies of scalend the introductory nature of the coursegedesign variationnlikely It is here that color

might prove usef in aesthetic differentiation. Differences in colors of sidgpapkds could create a striking

contrast. Bold painted numbers that adorn the entire building side could turn a difficult problem into a simple
referenckRed 037,146 veaysn the inebriated passenger to
so an 11 AM in Orange 40 it too far to walk in 10

The melding of architectures around community cewteege policand fire stationglementargchools or high
schoolsand a dormitorgre grouped together for resource sharing, creates diverse arrangements of regular parts.
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Phasdl will see new architectures and remodeling to accommodate largerfatividitsd by economies of scale
made possible througklectivelistribution We hope to express a contrast between the individual and the collective
in the art and architeceof Prosperity.

Political Organization
As Prosperity grows, the city couwdilexpand into a cellular democréoyhe extendllowed by state law. The
closest models we have today are cities divided into horizontal divisions; a 2 dimensional cellular structure

Jacobgdentifies three useful kindshig city neighborhoodsn the terminology of the cellular democrtuyse are
districts at levels 3 and4. She calls thestreet neighborhoogdgistrictndghborhoodsind the neighborhoaxf the
city as a whol&TN1.26

Jacob®d 4 EOAA +ETAO 172 AECEAT OEI T AO Tablel1.21

Street There should be no bordera street neighborhootihey are defined by the families, business
and characters that populate the street. These neighbdrno®dgynificant overlapdacan
extend in many directions for some distddeally, there will be few interruptions in these
overlapping neighborhoods

District The set of street neighborhodsinded by natural boundarieighways, industrial or rail yards
constitutes a distrineighborhoodThe districts large enough to fight city hatd small enough
to care about problems in one of its street neighborhboglse are the administrative districts
discussed below.

City The city asd drse iughubadcdebstulcasipeoplendtls dcommon cultural inte
are associated with the cityds cul tural

Theadministrative distrior districtneighborhoodvould mark thé&orizontal divisions of city governmeuilike
random horizontality, they would be common to the municipal government as a whole. The administrative districts
would represent the primary, basic subdivisions made within most city agencies.

The chief offi@ls of an agency, below the top commissioner would be aistricistrators. Each district
administrator would supervise al | .aheanedistiboontlarigsi s dep
would be common to each department which acts directly onldistwicplanning such as housing, welfare,

schools, police, parks, code enforcement, and health housing sreysidning, and plannifgyt-26

Cheap affeercianado labor is conducive to district management. The city manager, a paid professional, can appoint
affeercianados to manage each district. They in turn can appoint liaisons to the various disetisdeyh
agencies, with help from a similar hierarchy appointed by the city treasurer and city clerk.

Jacobstresses that the administrative digtndtdistricheighborhoodbe one and the same; that they operate as
both social and political units.

Yet the hierarchy must be maintaifgtirinaire reorganization of government into pure horizontal administration
would be impractical, if for no other wrathan that taxation and overall allocation of funds must be centralized city
functions. Taxicenses would be foolish at the distkeil, but licenses for places of entertainment and varglors
sensibly dealt with at the distiéstel. According to Jacoltise size of a distrishould vary between 50,000 to over
100,000 peoplEinL.26
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In a cellular democraeydistricts defined as a voluntary associatimmefor more celkst the same level and

sharing the same parent. Ja@obsa d mi ni strati ve di 8tovcellsdtievel8derl d be co
neighborhoodwould be one or more cells at ley&Vizile the major city would be one or more cells at level 4. (See
Volume & The Visigrior more details.)

Downtown Prosperity is a bounded distcity hall university campus a bounded distrjatvhile single family
residential areas have evolving disiighdaries

We have t haeanglépartsav tod ¢gwiede in tbheltseafThabh D& hopcd
of 6 more than one physical ,ordistact3oa celvdarmat gortain phrtuof oned i n
building and also part of another. It can contain anaayhitumber of complete entities, but only one partial. So a
districtin downtown Prosperity cannot extend into the surrounding area, unless theodisiinstall of downtown
Prosperity, which it will in the first fgears of the city.

In keepingwith Jacalbs pri nci pl es and t he,ppliceand fire dpstriots €anmof cross @dtubl u |
districtboundariesOur aim is to have a single pdéind fire districtorrespond with a leveékell, even though

those districts are smaller than Jdcoba d mi n i s t Fomnatiorvokadrdinisgative digtricts between cellular
levels3 and 4 Wil be more of an organic process than a planned one and driven by the economies of scale
consolidating school districts, sanitation districts, water districts, and park districts.

A lively city districtombinestreet neighborhoazbnvenience (drug store, lauheigh districiwide convenience

(cabinet maker, coffee house) with citywide convenience (art galleries, theater, unique sp&diafiy 3hophs
FTN1.18

Nine Principles for Twenty -First Century City Building
Krikenidentifies nine principles fors@@entury city buildirfgN*-12 Howwill Prosperity succeed in implementing
these principl@some of the implementations mentioned will not be discussed until later in the text.

Sustainability
Sustainabilitsefers to the conservation and protection of natural resources

We are at a disadvantage in that the good city blaldihigas already been taken.
Optimally, we wish to build Prosperity on-pdme agricultural and nessential fores

land.
Residential developmeain be in harmony with a forested area.

Because there is no agricultteatsuichargeprior to Phasdil , vertical agriculture car
promote sustainafylj lead to new innovatipaccelerate impemrtplacemerdand
increaséandvalue Vertical agricultureses drip irrigation and hydroponics to suppo
vertical columns of agricultutew wattage LEDs, powered by rooftop scédis,
produce just the wavelengths needed by phdrtke top level is a fish farperhaps
fed by insects killed with soddectric arcs. The waste from the fish famsed as
fertilizer for the plants below. Money sauedffeercianado food, as welsalBng the
producea t f a r meor to restanmmantsris@ermarkets, can be invested in the
trust
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The airand watequality and capacity are important factors when the land broker
chooses the land. The quality and capacity must be sufficient fottymvgth Phase
Il deluxe land expsion Air basinsupport certain aircraft properties that affect nc
and building height. Watershidse certain capacities that must be researched by
land brokebefore the land is purchased.

As a topdownplanned city, we can have requirements for energy efficient materi
constructioras well as requiring that developepply energy efficient appliances. Tl
must be balanced against the goal of attracting inshaiigvelopmenintegration of
solarinto community architectures will support a maintermaahestry making solar
more feasible for private enterpridawntown, the hot air and hot water utilities will
highly efficient.

Our aim in waste managemisribtal renewability, or zero wa3tais will be reflected
in plumbing requirements, garbage calectcyclinggrograms, and requirements fc
industrial, medical, or otherwise hazardous.wastmarket solutions will be
emphasized. The material recovery fasiypected to be profitable by Year 2.

Simplistically, after the removal of all recyafedierials and the production of comp
to meet local requirements, wastewater is used to produce gas to burn sohensa:
it is purified to potable watélthe burning solid wagteoduce steam that runs
generating turbines, producing humus for fertilizer and ash for consthiittBoor
nothing is leffor the sanitary landfifirN.-27

Accessibility

According to Krikendesign elemerits facilitate ease of movement include compact develgpmr@ntizes
distanceeople need to tral to work and shop), concentrated destinations (work is found in busingss parks
assessable to public trgnsinall blocks and streets, system redundancy (multiple parallel streets prevent traffic

congestion and allow faster and safesaytravel) and multiple modes (pedestrian, bicycle,, tpaivsite vehicle).
FTN1.28

Design methods to implement these elenealude reserving land for movement corridors that may be required in

the future, locating corridors at the edge of neighborhodddistricts, without blocking scenic views, considering
geometry and scaléth broad sidewalkiandscaped medians, narstigetdor slower speed traffand pedestrian

safety, considering utility in street design with medians to provide for pedestrian safety, two medians to allow for local
and express trafficentral bicycle or light rail trafiad street design features that include parallel and diagonal

parking landscaped islands forcing traffislow and curve, wide sidewalkiie corners can sport trassielters,
sidewallcafes, and a tree promenaté-28

Prosperity will be beyond the subulhg close enough to Old Metropadisattract
shoppers and loAdjstance&ommuters. It is essential we build our city not far from a m
highway, and access to that highway be built, even if it involves special land phatha
means a strip of land, wideegh for a highway and a Halick+ of developmerdn either
side, connecting the interstate to Prosperity be included in the initial land. gurelrasels
and infrastructureeam will build this road early on in the Setup Year
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The Metrobuservice scheduling six or more free daily luxury lietse=en Prosperity anc
Old Metropoliswill provide a new level of accessihilityeard of elsewhere. Commuters
who work in Old Metropolis will find commuting from Prosperity to eataer and less
expensive than normalbsirban commutindespite the length of the commWé-Fi access
and comfortable seating allow the trip to be both productive and relaxing.
Downtown must be bicle and pedestrian friendly. Bike paths and walklldgad into
upper downtowminder archways. Walking patfislead to wide sidewabsd bike paths
follow the same nparking low vehicular narrostreetshat define upper downtown, as
well as bike pathisrough the central parkower downtowpedways will provide
protection from inclement weather.

All transportation options will merge at a hub just virtual nortieskst/ntown, with free
continuous transportation from the hub to lower downtown. Public wahftlow
downtown boulevards.

Elementary schoathould be closenough to residential neighborhotmdsliminate the
need for most students to take busses. Free school buses to remote schools, prior |
building of local schools, will begin with the first stugsident of Prosperity.
Automated muklistop shoppingnd manufacturing via lowewer downtowrand a
driverlessighway in the industrial aved vastly improve the life of the disabled and ott
consumers and stimulate new innovativerprise.

Diversity

€éThe interweaving of human patterns. They are full
different ends in view, and the architeatftects and expresses this differémwelich is one of content rather than

form alone. Being human, human beings are what interest us most. In archg@ctiterature and drama, it is the
richness of human variation thatgivevi t al ity and col or to the human se
the most serious fault in our zoning laws lies in the fact that they permit an entire area to be devoted t@a single u
Jane Jacolhghi3s

Prosperitynust be defined by variety and choice.

Diversity Table 1.24

Decentralization People need choidesaccommodations, job opportunities, services, cultural and religi
activities, visual interest, elements of leisure and recreation. It logically follows that tk
of diversityis decentralization and the lack of detsitegin with.FTN1.29

Jacobgjuotes John Denton, a professor of business at the University of Arizona,

0 De c e nt pradudeszsach a thimpopulation spread that the only effective econg
demand that could exist in the subwrls that of the majority. The only goods and cultu
activities available wifN3pe those th

Walking According to Jacopm dense diversifieity areas, people still walk; an activity that is
impractical in suburfasd in most gray areas. She believes there is a correlation betwt
closegrained diversignd walking=TnN:-31
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Many Enterprises | Only a surfeit of enterprises can provide real divéigitthe most part, these enterprises
should be small and versatile. When Jaagbghat city diversitgelf permits and stimteda
more diversityshe is referring to the effects of entrepreneurial mercantidissating new
importreplacemerdnd exportsin a given geographicatitery, half as many people will 1
support half as many such enterprises spaced at twice the ¥iktenaistance
inconvenience sets in, the small, the various, and the personal witheldvay.

Small Enterprise Jacobs ays, OWherever |ively and popul ar
t he IFlllg2ge. O

Multiple Functions | The districtand indeed as many ofiitiernal parts as possible, must serve more than o
primary function; preferably more than two. These must insure the presence of peop
outdoors on different schedules and are in the place for different purposes, but who
to use many faities in commonWhen a primary use is combined effectively with anoth
that puts people on the street at different times, then the effect can be economically
stimulating; a fertile environment for secondary divErsi§z

Short Blaks Most blocks must be short, that is streets and opportunities to turn corners must be f
FTN1.32

Mingle Buildings in | The districmust mingle buildingkat vary in age and condition, including a good propa
Various Ages and | of old ones so they vary in the economic yield produced. The mingling must be fairly
Conditions grainedi™N132|f g city area has only new buildings, the enterprises that caerexaeth
automatically limited to those that can support the high cost of new congtriictton

Population Density | There must be sufficiently dense concentration of people, for whatever purposesthe
there. This includes dense concentration in the case of people who are their becaus
residencérNi.32

When bidding out larid downtown Prosperity, we need to take into account 4 conditions that, according to Jacobs
help destroy diversifyNi34

1. The tendency for outstanding successful diviersityes to destroy itself.

2. The tendency for massive single elements in cities (mamgshofnemecessary and otherwise desirable) to
cast a deadening influence.

3. The tendency of population instabtiitgounter the growth of diversity

4. The tendency of both public and private money to gltareesievelopmeand change.

If an area is highly successful, new compdbiti@pace will represent only a narrow segment of the many uses that
together created success. Whicheverrdew/aises that have emerged as the most profitable in the locality will be
repeated and repeated, crowding out and overwhelming less profitable forms of use. If tremendous numbers of
people, attracted by convenience and interest, or charmed by vigoitemdre, choose to live or work in the area,
again the winners of the competitigh form a narrow segment of population of users. In this case, so many want to
live in the locality that it becomes profitable to build in excessigevastating quantity for those who can pay the
mosSt.FTN1.34

The problem is to hamper excess duplication at one place and divert them instead to other places in which they will
not be excess duplications but healthy additions. Zoning for dimassitye thought of differently than the usual

zoning for conformity. A park being surrounded by intensive duplications of tall offices or apartments might be
zoned for lower buildingdong its south side frarticular, thus accomplishing two useful purposes at one stroke:
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protecting the parkds supply of winter sun, and pr
surrounding usesNL 34

For Prosperity, the drive for diversstyn achieving the densitythe first place. The
compact downtown provides all the demsgded to support a strong set of employme
cultural, religious, and recreational options. The nearby medica) shanpddibrayand
universityenhance those options, as do the community camtesports fields in the
residential neighborhoods

Office and residential towers can easily supportet/@ntf the most efficient user
while an opera house probably could not. With tretie@pera house has some
protection from land seizure, sincerdr@must be tripled by a prospective apartment
house landlordHowever, during Phakea simple outbid will usually win the auction
Businesses that do not get the merstbang for the buck will never beatdished.
Unfortunately the lack of diversitywinning bidders will lower the land value

This is countered by specific and generalirslibts auctions. People can bid on land in
general, or they can bid on grocery store landyssum land, or opera house land
established by jurisdictional covenatimners are the highest bidders in a particular sl
Although slotsire very useful in the early years for bringing in needed jrilagtryust
never be used in the opposite sense, to restrict compketiddi-EERCE proper,
jurisdictional covenants are limited &mall percentage of the land.

Prosperity will suffer from lack of diversgityuilding age. Cheap rents in old buildings
allow for the developmeat certain downtowmdustrieghat are shubut by high rents.
However, low land lease prices in the early years lsbipuiocounter this problem.

In a city composed ofpper and uppeniddle clasentrepreneurs and professionals, an
the historicalipew landlordvorking class, the affeercianattosre could be income
related gaps in the range of possible commercial diversification. The retirefbissdutie
exaffeercianadaunight fill these gapBe-facto dscriminatiorbased on class is a necess
of Phasd and Phasd .

Only when the affeercianadai to meet the demand will an independent working cla
arise.

Open Space
Jacob8 vi sion of good space and bad space can be foul
Open SpacerTNL.36 Table 1.26
Center of Life Openspace s t he natur al c¢ e nt leastheddkefrant, Mewt
York has Central Park, and Washingitasithe National Mall.
Crime and Sprawl Open spacean be associated with sprawl in cities such as Los Aorgeiessand
blight in rundown areas of any city, or near housing projects
Nature For open spaced the periphery of a city, Krikitls us that migratory corridors and
wakrshedshould be respected. Wildlife halmitsds to be somewhat isolated from
people and pets.

69



Phase BYear 1 Jeff Graubart

Per Population Krikenadvocates as much as 2.5 acres of operpspd@®0 population, located no
more than 15 minutes away by foot.

Human Elements Specific sports and exercise, walking, biking, picnics, relaxation

Environmental Elements Coolthe air minimize ozone, consume carbon dioxide, filter pollutedruradér

Equivalents Large bodies of water even views of blue sky serve some of the psychological fu

of open spaceéNatural landscafeatures should be protected and preserved, views
and from natural features must be conserved. Spectacular city views reduce the
open space

Climate Change Plans must provide a way to deal with climate change without walling off ocean

The wide open spaoéthe central paris no more than 15 minutes, by foot from any part of downtown. It is less
than 1.5 acres per 1000, if office population is included, but more than 2 acres per 1000 actual residents. Additional
open spacean be found othe wide sidewalkRoads light on vehicular traffiitl add to the feeling of open space

In Phasd, Prosperity is required to pay only Xi%he trebledmountfor parksand other city space, although if
converting developed latiay still must payetfull 150%0DV. In Phasd, jurisdictional covenants are used by the
ABC Board, and then the city council, to encourage growth through urban.planning

In Phasdl and afterwardadistrictof the cellulademocracyby a 2/3 pluralitgf the citizenswill usgurisdictional
covenargfor parks zoos, schoaglsporting areasietlands, and historical landmaaksong otherd.he total land

under jurisdictional covenant cannot ex8eedt any given level of dominiétoads, with their driver and utility
easements, are not counted in the maximum under jiomsdicbvenant

Compatibility and Context
Compatibilityis defined as maintaining harmony and balance. Archiasctuigy desigshould blend in with the
surrounding environment.

Contexi s defined by a siteds character, bonaturalpystensent ar
geolay, and topography; and the buildangslandscaphbat surround ifTN1.37

Architecturatharacter and building color determine compatibitityinstance, ligleblored buildingseflect shadow
and sunlight. Their surface character changes throughout the day. In forested areas, daile hiddeamgand less
intrusive. Color ranges of buildings determine compatibilisuch as pinks, reds, browns, and tans in the U.S.
Southwest, or dark greens and browns for fofests’,

Repurposing historic buildinigsmore highly valued retail andeetainment uses in the center of a new
development creates a harmaseiater for the developmeratheart and soul. This adds value to surrounding high
rises

For Prosperity, thesensiderations will not be possible until the parcel of land has been selected. One of the
principle contextual issues for Prospéeriggdapting to the existing utility infrastrucingethe extent to vich we
must develop our own. The latest technology in integrating infrastuitttuoads is needed to insure stwhe
overstressed utilitiean be easily expanded without digging up roads.

Incentiv es
New public buildingsrovide incentivéor private industryalthough only a few will be possible in Phasese
include airports, seaports, convention centers, ballparks, arenas, museums, performance halls, and theaters, cultural
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and educational facilities. Each of these buildiagsincetive for one of the others to be built. Convention centers
attract hotels and restauramtbich attract more entertainment vehtids?,

Access improvements provide incerfbvédoth commercland residential developmarduding transind street
design, bicycle patland pedestrian walkw.dyy!-37

Earlyground rentill be lower than normal property taiterest on land valand
frozenthrough Phask

Bidding on affeercianatibor greatly increases competitiveness

Supply depand import to site, low cost affeercianiatior, &eercianado expertise
inexpensive building and fire inspection

All infrastructurevill be new

The Mercantile Lettéosters import replasentthatwill save businesses money a
makethelocal economy more resilient.

Thomas Paine é$pital Jane Jacobs Universitedical and regular campmlsared
giant municipal/campuibrary new schoolAll basically free to residents.

Top down planning with cheap affeerciaralolor

Free Metrobus service to Old Metropioictuding messengend shoppingervice.
Big-10 quality stadium at Jane Jatbtgersity downtownconvention center
cashless and then cteds ecarmy,

Easy access standard utilfties hot airhot waterand dry sew¢o MRF

Automated sophisticated mugitdp transfer of raw and finished goods from busin
to busines®r business to downtown household.

Once the character of the city begins te shlape from the early auctignners, an
updated plan reassures subsequent bidders. The more goals that are met, the
likely future goals will be met. The affeercianados are increasingly energized \
increased land valuasd their control of an increasing share of the land.
Residents share in the profits frgrmund renaind affeercianadmisiness.

Building a future without hungarhomelessnedResidents have advantage for Rt
Il selective distributicand take paih great social experiment

Adaptability
Good municipal design should anticipate that unpredictable change will happen over time.

Adaptability FTN1.38 Table 1.28

Goal The unreachable goal is Lego like construztionildingsand utility infrastructur&nap in
another brick, watéine, or sewer line. When it comes time to tear down a structure, all the
can be reused. This allows for dynamic cities, buildihdise latest technology, and efficient

employment.
Rationales There should be rationales to support every design decision, especially with regard to th
Geometry A city bl ockads g e opmorideraframewoik tha shoudd hedadaptablee

inevitable changes.
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Addresses All buildings even those on large campuses should havedtiesses, if possible, increasing
adaptability of the building in the event of unforeseen change.

Pedestrian Buildings so large they must overflow block size, should maintain indoor public pedestrig

Corridors corridors

Reconfigurable | If possible office space should be reconfigurable for different types of tenants, although
the space adaptaltea standard office, a laboratory or a movie theater might be difficult.
Buildings should not be too adaptabé it results in a big increase in cost and lowers the r
value. In the case of building adaptability, too muzlg@dd thing is bad. With recyclalzlgs,
the theory would be to optimally build for a specific need and rebuild for a new need.

Open Space Open spaceoo, needs to be adaptaldenust provide flexible open areas for sports, comm
events, and city festivals.

Construction Construction should be done so early tenants have minimal disruption from latetionnstr
Methods include traffeeparation and downwind expansion. New developments should be
connected to existing developments, if possible.

Parts of a project that will be delayed until feexafficient population should not produce va
lots but rather should be at the periphery to give the middle a sense of completeness.

Beginning with the start of trebling in thé ¥®ar building demolition will be more common after deprecidtien
more reusable and recyclalolestructiorcomponents, the better we can rebuild cities to adapt to changing needs.

Placing buildingat the edge of parcels, rather than at the center allows the property owner to significantly reduce
theirgroundrentas land becomes increasingly expensive, by letiragahedges be trebledvay. Even if the land
does not become more valuable, having the whole yard together increases its utility.

Most important for Prosperity, a project must have sufficient size to create the necessary economic strength and
ogravitational pul | 6 t s wilinothe lappy if land valdaistg iise after 20nyaarsk e t .
To facilitate this, according to Krikemixed usés essentidiTni.38

Density
Density Table 1.29
Livable Densitymust be livable. There must be a comfortable and safe walk frortotreomg and

transitto a majority of destinations.

Access to Amenities There must be good access to amenities. According to Koikersuccessful, higansity
living must offer their residents amenities such as a short walk to work, exceptional
close access to support services, cultural, recreational and entertainment venues gi
exciting buzz of city liféTN.39

No Overcrowding | According to Jacopsne reason why low city densities conventionally have a good né
unjustified by the facts, and why high city densities have a bad name, equally unjus
that high densitgf dwellings and overcrowding of dwellings are often corffliseg.

Repress Diversity | Densities can begin repressing divefsitgy get too high.tAsome point, to accommodat
so many dwellings on the land, standardization of the buihdisigset in. This is fatal
because great diversityage and types of buildidgs a direct, explicit connection with
diversityof population, diversigf enterprises, and diversifysceneg.TNL.40

Minimum Density | Jacobgeels that densities below 100 dwellings per acre are insufficient to produce c
liveliness, safety, convenience and inteihtse
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In Prosperity, interspersing museums and galleries with Codalhians amongst the steel and glass skyscrapers
should enhance diversitithout seriously impacting density

A downtown building style that might prove interesting if not overused, is one tikedalediise shigvhere the

cabins are on the sides and all the amenities in the middle. A super market or department store needs no window
very thick energgfficientbuilding can have itstail in the center and its residential units on the periphery. Loud
nighttime establishments can be on floors where daytime business offices line the periphery. Such a building is &
good candidate for vertical agriculite plants adding an exfpartition between the inner building and
apartment/office hallways.

HongKongi s 50 square mil es wi0Qabres8Although dui downtovnésmmyl aelense P00 a
acresduring the cours# Phasd, the affeercianadase likely to buy up several hundred thousand acres of land.
New dense pockets can develop.

Hong Kongland prices average $100 million/acre. If Prospextynly 50,000 downtowasidents, it would

achieve the same densitiith a projected downtown population of 100 @8®ntown Prosperity would have up to
twicethe densitpf Hong KongUnlike Hong Kong, Prosperity will have hot wéter air dry sewagand

automated production contrétlwould be nice to think gdatown Prosperity land pricesulde g u a | Hong K¢
That corresponds trentof $5 million/acreandatotal downtownground renbf almost $1 billion.

Our Emerald City will not bersaunded by poppy fields. Land value will be a function of the distalogentown.
Nearby protected residences will give way to giant office buaifdirgsartment complexes when tretileyins in

Year 20The entire single family residential section could be displaced to the virtual south and east. Areas to the
virtual north of downtowronce covered by prefatated motel units trailer parkand dining halisill explode

with new construction once they are opened for alictRimasd! .

What we get is a series of concentric rings around dowatmhirincreased by 1 downtown radius of about 1500

feet, and each withrentaveraging half of thientin the next inner ring, uhthe final ring haa ground renequal

to therentbid at the margin. By subtracting areas, one sees that the acres in each subsequent ring increases by 2
downtowns. Because of the central,garly 170 acres is used for downtown. With an additional 25% for sidewalks
and roads, there is a buildable 125 acres, with the peripheral skyaisiageahe buildable acreage to 150. For

greater accuracy over distameetreat the downtown area as a circle rather than a rectangle, and ignore conversior
square feet giving the idenfitp 0 2= 3R

Formula Acres Rent/acre decreasing at 50% Total Rent

3R 1*150 $5,000,00( $750,000,00
3( 2R) 423 R 3*150 2,500,00( $1,125,000,0C
3( #R) 923 R 5*150 1,250,00( $937,500,00
3( #R) 183 R 7*150 625,00C 656,250,00
3( ®R) 28 3R 9*150 312,50C 421,875,001
3( ®R) 3863R 11*150 156,25C 257,812,501
3( ”PR) 49 3R 13*150 78,125 152,343,75
3( ®R) 6 43R 15*150 39,062 87,889,50(
3( ®2R) 81 3R 17*150 19,531 49,804,05(
Total projectedrent for 5 mile radius from center of downtown $4,438,475,92
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In year 20, $19,531 is close to our mamginaso downtowtoses its effeett the 5 mile radius. Interestingly, the
closest two rings have an even greatsdground renthan downtown itself, due to their relative increase in acreage.
The totalrentfor the complete circle of 5 mile radius is over $4 billion. Dhisristimes the predictedntin the
conservative spreadsheblsing the spreadsheeimbers is best for the following reasons:

1. The decline in land valaE50% per radius is a guess. The actual decrease could be faster or slower.

2. Expecteddensities might not be realized.

3. Thelaw ofrenttakes time to work. Our residents moved to Prosperity for a great deal on land. Even after
treblingtakes effect, there will be significant discounts on land.

Identity

Identity FTNL.41 Table 1.30

Water Water is the natural feature nesely associated with memorabies. Freshwater is als
a necessity that must be preserved, adding to the cities identification with the watery

Terrain Hills or mountains create distinct aitgmories.

Invented Identity Without such identifying features, it is a good idea to invent these features-mgkenan
lakes and lagoons, which have added value as filters of grayigattfarms, serve as a
source of potable wateontrol flooding and can be used for recreational boating.

Access According to Krikenthere should be visual and physical access to natural resmdses
trails, bicycle patlasd walkway¥/iew corridors to natural resourocesmanrmade identity
such as spectacular buildiogbridges, should be preserved.

Climate Based Climate based identiych as interior skyways between buildingsneapolisshading of

Identity sidewalk# hot climates, ski themes and surf themes, light colored biddeftesct the
sunds heat, design to catch t heprotdiet e r
pedestrian walkways

Culture Based There is identitigy culture. For instance, private cultures have few windows shutterec

Identity public, with open windows to a private courtyard, while open culiwed®haes with man

windows to the outside. Themed areas of a city also can create grikdeat@inatown,
old town, or a themed architecture

We are not expecting true believers to corReogperity and live in cinderblock homes built up to the sky, drab
outposts with one grocery store, one shoe store, one gas station, etc. waiting for the 20tpearpsiprestd
affeercianado#f we did, the payout would never come and AFFEERCE would fail. Instead, we must build a unique
wonderful city that will survive and thrive, even if unforeseen events somehow prevint Phase

We must preserve the areas unigueness over the interests that threaten it. Although the best aieas diavent
already been taken, many of the areas we can purchase will have unique geographical features. Rather than tear the|
down or ignore those features, we need to honor them and incorporate those features into the deeglepment

In modifications to the business glaliowing initial land purchasmnservation of natural identgymportant. The
municipality might be on land where identifying @latesourcesave been destroyed by what used to occupy the
brownfield. Repair of these features should be part of the plan.

To have a downtown and campusn sharing the same space results in a vilosntown One need only look at
downtown Evanston, Illinois, home of Northwestern University to see rapid growth and vitality. We hope to capture
that same diversiiy Prosperity.
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Virtual Prosperity is restricted to an idebitgesign. We have upper and lower downtown, rising like an emerald
city out of the prairie, with a hilly central pesikgas if from a cavern. A distinct city/pallaceoverlooks a

reflecting poathat extends down to the campuith its chancelleries and other architecturally significant buildings
Until we instantiate virtual Prosperity with an actual land puyttladse our identity

Year 2

The completion of 1000 prefabricated wmt$two affeercianadorms, one at the city hsitle and the other at the
hogital site,will allow us taignificantly increase the number of affeerciaff@tio8900 to 6600

The year will begimith a land auctioWewill auctionoff 700 acres armbnservativelgstimatehe land valuwill
increaséy 50%from Year 1 td$120,000 an acre. That is,greind renpeoplearewilling to paywill gofrom
$4,000 an acre to $6,000.

For the first time, we wiluction off 4 acres of our downtof@undation getting $100,000 @ntper acre. This

might seem overly optimistic for a downt@aere so early in the game,dhdguld we achieve projected denghies

land couldentas high a$5 milliort acre in 20 years. Not only does that represent a gain of 50x, but the §it00,000
in Year 2 includes @perty taxand is frozefior 18 yearsShouldthe developdouild a 23story office/residential

tower on one acre and achieve an avetége . net rent/month, they will profity over $0 million per year,

paying only $100,000 per year fogtbhend rentClearly this is a great investment if the devdlefieves we can
deliver on th@romised growth Even if we are only partially successful, the investment will be a good one.

Hospital

The populatiomf Prosperity will havgrownover theyearfrom 200 noraffeercianadesidentso 325Q although
affeercianadowill still outnumber residents 2 toThe hospitalill receive $100 premium for each residesrn

the city, and a $100 premium for each affeercifoatthe Guild There will also ber@miumdrom county
residents whwishto take advantage of the-aeductiblgolicy.This number will be minimal until the new state of
the art hospital/trauma centec@mpleted at the start of Year 3

To that end, the special item in our land auction during Year 2 is the Thomas Pisah€kisgellery. This plan
assumes the same 40,000 sq. ft. footprint, for a chéneellop al ace on the top two fIl c
the Jane Jacobsd Chanc eld ocecrtgramisadbioa@nsd fewadministfative affices,i s
waiting roomand the ERWith 100 examination rooms, each serving 14 people per 12 hour day, and assuming an
average of 2 doct day&chedue, 15400 people cam be geerairr a,day a504cH0atecly is

equal to 252,000 premiums. This will be suffitientghYearll

The basement has testing rooms, some labs, offices, and a snack bar. The second and third fl&66tsospithhve
rooms along the peripheryw2®l CU r o o ms , rsuppliesgnd $omeslabs. Thie fourtk floor is for
surgeries, procedursgpplieslabs, lounges, officdhese 240 beds will bring the total with the hospital annex to
272 beds.

The top fifth and sixth floors will be thecbellod s pal ace.

The total cost of this 6 story building is 7 x 40,000 x $100 = $28 million. In this case, we are assuming that the
chancellery is only able to obtain a bid of $16 million at auction, leaving $12 million in expenselsaitmvered
by the affeercianados.

In that casehe most the chancelloould expect to receive in compensation if the chancellety betrebledis
150% of $16 million plus subsequent renovaktoa depreciation fund is maintained by the Board of Trustees. If the
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chancellofails to maintain the chancellery, depreciation funds will be used. The dhanceloo r t i on of t he
continue to decrease.

At this point the hospitéd rather empty with an average of only 4 beds used per night, 57 affeerojaogdes, 4
salaried doctoend a salaried administrator

Thomas Paine Hospital Table 2.1 Debit Credit Balance

Year 2 $0

Copay Ratio/Premium multiplier 0.33 1.01 $0

Paid doctors + administrator 5 $1,000,000 ($1,000,000
Total surgery hours 994.85 $24,871 ($1,024,871
Paid staff surgery hours 497.435 $149,228 ($1,174,099
Medicare/PPO surgery hours 331.62 $232,132 ($941,967
Average beds used per night 2.73 $24,871 ($966,838
Medicare/PPO Beds used per night 0.91 $497,425 ($469,413
Average out patients per day 55.27 $201,733 $211,070 ($460,077
Average daily ER visits 3.41 $12,436 $28,914 ($443,599
Average daily generic drugs prescribed 49.67 $181,284 $163,155 ($461,727
Average daily non-generic drugs prescribed 4.97 $181,284 $18,967 ($624,044
Medicare/PPO non-generic drugs 1.66 $60,428 ($563,616
Average daily specialty drugs prescribed f 0.50 $72,514 $10,839 ($625,291
Medicare/PPO specialty drugs 0.17 $30,214 ($595,077
Average tests and procedures per day r 21.15 $77,193 $80,766 ($591,504
Medicare/PPO tests and procedures per day 7.05 $514,620 ($76,884
Hospital liability 6.13 $122,292 ($199,176
Lab work per day 30.36 $221,630 $115,944 ($304,863
Premiums 9949 $11,938,200 $11,633,337
Food $9,949 $11,623,389
Bandages and Special Appliances $44,768 $11,578,620
Internal and topical medicines $323,326 $11,255,294
Prosthesis and Take Home Equipment $39,794 $11,215,500
Heat,air,electric,cable $444,000 $10,771,500
Medivac and travel policy $119,382 $10,652,118
Miscellaneous and unanticipated $20,000 $10,632,118
Materials for 240 bed hospital - Chancellery (20) 20 $28,000,000 $16,000,000 ($1,367,882
Construction tools and equipment (5) 5 $3,000,000 ($4,367,882
Purchase crane (5) 5 $800,000 ($5,167,882
Depreciation $2,551,000 ($7,718,882
Affeercianado Workers 54 $0 $0 ($7,718,882
Return to Affeercianados ($7,718,882) $0

Surplus Labor

In Year 2, there will be 6600 affeercianattbsbase pay of $74 million. From that almost $16 million is saved on
utilities with another $3.6 million saved because affeerciaradng otheaffeercianadaare paid directly out of

the affeercianadood and housingllocations.

The school distrigiays for affeercianadaitsthe rate of $5 per hoiihis returns &1.56million credit for the school
building crews, and a $488,880 credit for teachers, adimigsjsiral maintenangéthe elementaischool built in
Year 1Also paid at this rate agehool bus drivers to and from the county high sdiibl savings on utilities,
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$5/hour is very close to the subsistence cost of. I8hgplus labor all goes to land value in the form of great value
for education.

Unincorporated Prosperig/using about the same affeercianestmurces as in Year 1, and those resources are still
provided at no charge.

Surplus Labor Table 2.2 | Workers | Debit Credit Balance

Year 2 0 $0 $0 0

Total Affeercianados 6600 $74,923,200 $15,840,000 (59,083,200
Affeercianado Businesses (59,083,200
Hospital personnel 54 (59,083,200
University/med school non-construction personnel 91 $946,400 (58,136,800
Import/export depot 71 (58,136,800
Major city Metrobus service 8 (58,136,800
AMS/Smartcard workers 42 (58,136,800
Servicing affeercianado accommodations 328 $3,723,456 (54,413,344
Affeercianado Public Works (54,413,344
Dorm building crew 200 (54,413,344
Downtown excavators 100 (54,413,344
Education building crew 150 $1,560,000 (52,853,344
Hospital/JJ University/Medical campus building crew 0 $0 (52,853,344
Education (52,853,344
Teachers, Clerical and maintenance 47 $488,800 (52,364,544
Municipal Service 0 (52,364,544
Roads and infrastructure 102 $0 (52,364,544
Waste management 27 (52,364,544
City Hall 60 (52,364,544
Police and public safety 18 $0 (52,364,544
Fire and paramedic 24 $0 (52,364,544
Parks and recreation 0 (52,364,544
Affeercianado Surplus Labor (52,364,544
Number to lease @9 with average overtime of 10 hours @13 5277 $134,469,649 82,105,105
Return to Affeercianados $82,105,105 0

Thisleaves B77affeercianadasith no other jobs than to be leased out to local business, indddtigmesteaders

With a starting bid of $8/houwe assume an average bid of $9/hour with an average of 10 hours overtime at
$13/hour. In any case, demand will exhaust 100% of supply. Most of that demand will be in theadiegding t
however, household jobs including babysitting, cleaning, party service, home healthcare, and errands, will quickly
absorb any unexpected residual supply.

The affeercianadaan bring tools and machinery to a job. Their value is enhanced many fold because of that. The
client only pays for depreciatand fuelwith a 15% surcharge. Utilities supplied by the client are not subject to the
surcharge. If tools are required and depreciatiorer $1, then the client is charged a minimum of $1 depreciation
per day. Sigfitant machinery will bring in much higher amounts. For instance, the depogcatamp trucis

$9/day + fuek surcharge. The depreciat@mma large crang $219/day + fuet surcharge. These charges are not
reflectedn Table 2.2but add to leased income. If the average hourly bid for affeerdsunades $14/hour, and

these charges create aaai¥e hourly rate over $14/hour, this will not triggeioaity effort to increase the

number of affeercianadoger plan that a flat out bid rateer $14/hour would.

Clients bid for affeercianadmdine. Search can be done on name, skills, minimum bid, and available machinery.
Except for teacheduring the school week, and most pealiakfire personnednd any other position deemed
absolutely essential by the Affeercianado,@ilileffeercianadtizat are part of active teams will have a minimum
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bid, albeit, some will be quite high. Work will simply stop eassential endeavors if the needs of Prosperity
business and industse too high. Once average hourlyeateeds $14/hour, the most essential task will be the
building of new prefab motel style utsot can be tengparily placed in each dormitory room to allow an
immediate increase of 1,200 affeercianatifisercianado growth will continue at planned rates for bid rates
between $9/hour and $14/hour.

The minimum bid on an affeercian&atoan entire week is $10/hour. The minimum bid on an affeercianado for an

entire month is $11/hour. Weeklyd monthly bidsverride daily bids of the same amount. Once an affeercianado is

bid on for a week, they are no longer eligible for daily bids during that week. Once an affeercianado is bid on for a
month, they are no longer eligible for daily or weekly bids duringtitht Weekly bids imply a minimum of 40

hours work in 7 days. Monthly bids require a minimum of 168 hours work in 30 days. These $2 and $3 surcharges are
not used in determining the average hourly bid. Clients need not retain the affeéocitheadotre period. If the
affeercianado is released before the full number of hours, 8 additional hours of surcharge are assessed.

The client is charged for affeercianaotheir snartcarddiscussed latelients who are naesidents, have
smartcarddebts over 30 days old, or who are contracting for an amount in excess of previous contracts will be
required to depdssome or all of the funds on thmastcardn advance.

In Table 2.2we see that leasing the affeercianadéesar 2 has resulted in almost$lion in revenue with a
profit of $82.1million. This profit has exceeded the entire initial investment. Here is the affedraianeelsheet
for Year 2.

Affeercianados Debit Credit Balance Borrow Borrowed

Table 2.3
Year 2 $0 $0 $15,257,970 $0 $37,487,80(
Hospital $0 ($7,718,882) $7,539,088 $0 $37,487,80(
Accommodations $0 $7,549,758 $15,088,846 $0 $37,487,80(
Supply Depot $0 $484,526 $15,573,372 $0 $37,487,801
Surplus Labor $0 $82,105,105 $97,678,478 $0 $37,487,80
AMS Software $0 $0 $97,678,478 $0 $37,487,80(
Metro Bus Service $0 $651,200 $98,329,678 $0 $37,487,80(
Downtown excavation $0 ($3,400,960) $94,928,718 $0 $37,487,80
Rent Dividend $0 $397,550 $95,326,268 $0 $37,487,80(
Pay Unauctioned land Rent $0 ($329,600) $94,996,668 $0 $37,487,80
Repay land trust $0 $0 $57,508,868 $37,487,800 $0
Rent Owed $333,600 $333,600 $57,508,868 $0 $0
Grant to municipality $15,000,000 $0 $42,508,868 $0 $0

With the $&+ million fromthe surplus labaf affeercianadoshe $3.4million loan from the land truisteasily
repaid. Unincorporated Prospeistgranted $15 millipand that still leaves a positive balancé2& iillion.
Furthermore, all of these humbarsbased on conservativeimsttes. The affeercianados probably anxious for
that first significant land trusintribution to increase percentage of land owngbshiprudence dictatesuring
early growth needs are met fikgvertheless, the Affeercianado Guildbe asserting its authority in Year 2,
especially if the business @amodified by the ABiGbard has failed to live up to expectations.
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Education
Letds take a closer | ookmYeatlapdYeamAr y and secondary
Primary / Secondary Education Table 2.4 Debit Credit Balance
Year 1 0 $0 $0 $0
Number of elementary school students at county schools 24 $0 $0
Number of high school students at county schools 12 $0 $0
Number of elementary school students local students possible 0 $0 $0
Number of high school local students possible 0 $0 $0
Number of elementary school students at local schools 0 $0 $0
Number of high school students at local schools 0 $0 $0
Number of elementary schools 0 $0 $0
Number of high schools 0 $0 $0
Number of school buses needed 2 $0 $0
Number of school buses 4 $0 $0
Number of elementary school teachers 0 $0 $0
Number of high school teachers 0 $0 $0
Non-teaching staff 2 $0 $0
Total Educational Staff [ 2 $20,800 ($20,800!
Construction workers needed 50 $520,000 ($540,800
Fed, state, county revenue sharing 0 $0 $0 ($540,800
Developer impact fees 0 $0  $10,400,000 $9,859,200
4 School buses (6) 6 $400,000 $9,459,200
Construction tools and equipment (5) 6 $4,000,000 $0 $5,459,200
Building Material Elementary School (20) 20 $5,000,000 $459,200
Depreciation $983,333 ($524,133
Revenue ($524,133) $0
Year 2 0 $0 $0 $0
Number of elementary school students at county schools 0 $0 $0
Number of high school students at county schools 195 $0 $0
Number of elementary school students local students possible 594 $0 $0
Number of high school local students possible 0 $0 $0
Number of elementary school students at local schools 390 $0 $0
Number of high school students at local schools 0 $0 $0
Number of elementary schools 1 $0 $0
Number of high schools 0 $0 $0
Elementary school texts/supplies 0 $78,000 ($78,000
High school texts/supplies 0 $0 ($78,000
Elementary school utilities 0 $50,000 ($128,000
High school utilities 0 $0 ($128,000
Rent 0 $34,800 ($162,800
Number of school buses needed 4 $0 ($162,800
Number of school buses 8 $0 ($162,800
Number of elementary school teachers 27 $0 ($162,800
Number of high school teachers 0 $0 ($162,800
Non-teaching staff 20 $0 ($162,800
Total Educational Staff 47 $488,800 ($651,600
Construction workers needed 150 $1,560,000 ($2,211,600
Developer impact fees 0 $0  $11,264,000 $9,052,400
Fed, state, county revenue sharing 0 $0 $1,170,000 $10,222,400
Building Material 2 Elementary School (20) 20 $10,000,000 $222,400
Building Material High School (20) 20 $24,000,000 ($23,777,600
4 School buses (6) 6 $400,000 ($24,177,600
Depreciation $2,750,000 ($26,927,600
Revenue ($26,927,600) $0
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In Year 1 we purchased 4 school buses to take the few students in unincorporatedt®cospeyitychools. Two
affeercianadbus drivers drove the students to county schools. We used 50 affeercianado cavstkectido

build an elementasghool centrally located in the residential area. The building material for the school cost $5
million, and the constructidools and equipment, $4 million, but we only suffered a loss of $524,133 for the year due
to developer impabtes

Grade schoddtudenigrowth accelerates in Year 2, as many residential developments are completed. So much so, we
need to build a high schawld two more elementaghools. This is based on the guestimate that 6% of the

population is in secondary schoelZ®and 12% in primary schoot§K The maximum number of students in one

high schoois 3000, average 30 pess| although we build new schools before that limit is reached. There is a
maximum of 594 students per elemesiEngol, average 22 per class.

At least one elementary school will be built each semester. Like dormitceigsyrglechools are the responsibility
of J an building tcadealtudedts. Some classes will employ their specialty in multiple projects, such as 2
dormitories, or a dormitory and an elementary school, during the semester.

In Year 2, lietotal cost ofthe school materials is $34 million. Notice that 150 affeerctanattactiorworkers add
a cost of $1,560,000 at the billable rate of $5 per heueloper impact fee$11+ million, and the $1.17 million
in state revenue shariage hardly sufficient to turn the year profitable. Revenue sharing is only figured on the
students currently msilled, not the schools being built. Any state or federal constgratiswill be added revenue.

Here is the educati@tcountt the high levek includes grade school, high school and alhiliersitycolleges and
schools.

Education Table 2.5 | Debit Credit Balance Borrow Borrowed
Year 1 with initial debt $0 $0 $0 $0 $0
Lower Education $0 ($524,133) ($524,133) $0 $0
Higher Education $0 ($4,160,000) ($4,684,133) $0 $0
Rent Dividend $0 $0 ($4,684,133) $0 $0
Rent Owed $228,000 $228,000 ($4,684,133) $0 $0
Borrow from land trust $0 $0 $0 $4,684,133 $4,684,13:
Year 2 $0 $0 $0 $0 $4,684,13:
Lower Education $0 ($26,927,600) ($26,927,600) $0 $4,684,13;
Higher Education $0 $3,400,000 ($23,527,600) $0 $4,684,13!
Rent Dividend $0 $0 ($23,527,600) $0 $4,684,13;
Rent Owed $234,800 $234,800 ($23,527,600) $0 $4,684,13:
Borrow from land trust $0 $0 $0 $23,527,600 $28,211,73:

The combined deficit of Year 1 and Year 282 $2733. It idorrowed from the land truas neede&®o while the
affeercianadame paying back Baillion to the land trusthe educational distristborrowingover$28 million.

Land Trust
Here is the land trufdr Year2:
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Land Trust Table 2.6| Rent 10% 40% Borrow On Loan | Balance
Rents Rents

Year 2 $0 ($42,171,933) $948,067
Affeercianado repayment $0 $37,487,800 ($4,684,133) $38,435,867
Education borrowing $0 ($23,527,600)  ($28,211,733) $14,908,267
Municipal borrowing $0 $0 ($28,211,733) $14,908,267
Affeercianado Rent $0 $333,600 $0 ($28,211,733) $14,908,267
Municipal Rent $0 $244,400 ($28,211,733) $14,908,267
Public roads $0 ($28,211,733) $14,908,267
Private Roads $0 ($28,211,733) $14,908,267
Unauctioned land-Rent paid by affeercian $0 $0 $329,600 $0 ($28,211,733) $14,908,267
Auction Rent 700@$6,000 $4,200,000 ($28,211,733) $17,428,267
Downtown auction Rent 4@$100,000 $400,000 ($28,211,733) $17,668,267
Rent 650@%$4,000 $2,600,000 ($28,211,733) $19,228,267
Rent 700@$%$6,000 $4,200,000 ($28,211,733) $21,748,267
Rent 4@$100,000 $400,000 ($28,211,733) $21,988,267
Totals $0 ($28,211,733) $21,988,267

Theland trusbegins Year 2 witlt@million on loanthatislowered to $4.6 million after thffeercianadqgsay their
debt Education then borrows32million. The Year 2 land auctiamd monthlyground renbn all developed land
brings the land trusash balance @most$2 million by the end dhe year

Year 3

With the opening of 2 more affeercianddianitories, the number of affeercianasdwsncrease to 7,80 the

interest of fairness, seniority dictates which affeercidqr@agatie opportunity to live in the dorms versus the prefab
motel rooms, unless where one resides is a function of job requirements. However, all affearciseatios
swimming poglsteam roogsaunaand gym in each of the dormitories.

Growth

Year 3 is a good time ezaaminglanned growthAll of growth hinges on the quantity of land auctioned each year.
That translates into new buildilagsl increases in population. However, new builliegenstructed by workers in

the building traglsor those able to function as an apprentice in the building frhdes workers, in turn, are a

function of the populatiothe student body at Jane Jadblesnumber of affeercianadosilable for leasand the

number ofmigrantworkers Yet the number of affeercianadodmigrantworkersare airect function of the

available housing. The gropthcess is a collection of these and other circular dependencies including schools, ret
and infrastructure

In Table 3.1the estimate of bdingsto be constructed that year is a function of the amount of land auctioned, at 2
buildingsper acre. The estimate of workers needed is very crudely assumed to bgéaveoplesrbuilding.
Prefabricated homes, where 6 workers can pyedrs, t he h
while office buildingapartment complexes and large retail could easily require 50 to 18@arsrkemore.

However, these large entities tend to occupy more tharaerbaieducing the building count. Because of division

of laborand economies of scale community developean build a single home feR Workeryears. Therefore 5
workeryears, is an unstable median and definitely not a mode. The number must be watched closely as the plan
unfolds.
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Year | Estimate of Estimate of 10% of population + Estimate of
total buildings affeercianados for lease + worker -
Population z | constructed vacancies for migrant years
Table | NON per year workers needed
31 affeercianado
1 200 1,300 8,584 6,50C
2 3,250 1,408 13,093 7,80C
3 7,550 1,608 13,909 8,80C
4 12,350 2,008 15,065 10,80C
5 18,150 2,808 16,465 14,80C
6 25,950 3,708 19,736 19,30C
7 36,000 4,008 21,100 20,80C
8 46,800 4,308 22,454 22,30C
9 58,350 4,768 24,734 24,60(
10 71,050 5,21C 27,641 27,00C
11 85,050 5,632 31,292 31,20C
12 102,250 6,032 33,231 33,20C
13 120,450 6,032 33,202 33,20C
14 138,650 6,632 36,331 36,20C
15 158,350 6,632 40,684 36,20C
16 178,050 6,832 45,339 37,20C
17 198,250 6,814 48,940 35,40C
18 216,650 6,814 50,343 35,40C
19 235,050 6,814 54,530 35,40C
20 253,450 6,812 58,664 35,20C

The number of estimategbrkeryears is matched against 10% of the local population, reasonably assumed to be in

the building tradda a new city, plus the number of affeerciareatkable for &se plus the number of

prefabricated motel rooraad trailer parklots available for migrant workdrsere are ample workers for the job,
although Year3lcuts it rather close. In years 1, 2, and 3, there is a good cushion, to hone the parameters and modify
growth accordingly

Beginning in Yea2lwe hold the rate of growfirly constant, as school and infrastruatxpansion begin to push

the limits of credibility. There will also be resident backlash against the rough and tumble prefab and trailer park

village. Migrant blgings trade workeneed to be phased out in favor of lbcainesses J a n e
affeercianado#n Year 11, affeercianadu start replacing migrant workiershe prefabs and trailer pafkey will
be needed for work in households, induatrg retail, more so than the building traldesn in the event we have
reasons to slothe rate of growtkarlier on, Year$R0, where workers available significantly exceeds workers
needed, can be used to catch up.

Jaambs o

Critically, a final population of3480 plus the affeercianadealmost300,000 and sufficiently large to supgort
local currengyhe VIPS, in Phasél .
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Auction

Success in meeting the plaihlead to a projected increaskund valuesf 50%. Wewill auctionoff 800 acres ah
estimatedent of$9,000 per acre. Another 4 acres of downsbeuld beauctioned for $150,000rantacre.

Ironically, a rapid increase indgheund rentgach year does not work to our advantage. For one, it makes the land
less appealing to future homesteatetsndustrySecondly, it raises the valueutlying lad that we have yet to
purchaseln Year 3, there is mpeculative ringf undeveloped land-or these reasons, we want to keep the
apparent land valas low as possible, even as we raise the actual value of the land.

In thefirst yearwe need a critical level of interest, andstinisiated with the $1 million markettampaigefore

the first auctin. Once the first year goal of $4,080Wacre is met, thers no need for additionalarketingWord

of mouth alone will be sufficient to push land prices too high, too fast. Nor can we increase the suppiyndy aucti
off more land without creating a severe labor shortage in the building trades

For these reasons, the amouneotobtained in auctiois a norcritical parameter. A lawntattracts people and
industry, and allows for cheaper land accumulation by the affeerciahagtoentg e ner at es a ci t i z
that attracts people and industtyd provides the affeercianaditk more funds to purchase laatthough of little
significance in comparison to the vast sums generdbedsbyplus labaf affeercianadandprofits fromThomas

Paine Hospital

Just prior to opening up the land for trebilmgear 20, a media campaign, in the unlikely event it is needed, can be
undertaken to promote the true value of the land.

Prosperity and the Aristocracy

You wondt f iforthe aistoerpcipacauseshire vwould be no debit entries and their balance is their
own business. However, recall fidotume |, The Visitimat the cellular aristocratstysa vital role in AFFEERCE.

Many consider an aristocréxye preposterous in a modern democracy so let me review the important points from
Volume 1.

1. Titleis only a function of paying the higlggetind rentsFor example, the land baafra given distria#ill
lose their title, if a resident of the distpetying a higheent wishes to assume the title.

2. Titleis completely voluntary. If you do not wish a title, it passes to the nexplaigdrest grouwhrent If at
a later time you change your mind, and you are still paying grbigierenthan the current holder of the
title, you can usurp the title at will.

3. Title carries with it many responsibilities of amiaggnature. Most members of the aristo@ajoy these
responsibilities. They include hosting parties for legislators, sponseiimdjrigdrips out of state or out of
country, paying for airfare, aratdis for your delegation, hosting evening entertainment, choosing
restauraniserving as a social ambassador, arranging schedules, leading sightseeing expeditions.

4. If there is a government building/palace provided by the citizensigog duties include paying the ground
rent, maintenance, depreciation, and utilities on the entire property.

5. Titlecan be removed by a 2/3 vofethe associated cell, if the aristocrat is deemed an embarrassment to the
district city, state, or nation.

The aristocracyaves the taxpayer a fortune in financing boondoggles, entertainggigsitaries, and

maintaining embassies. But more than that, in a cellular denmigiacyoffices will tend to be filled by the best
qualified person. Knowledge of spreadsheets and budgeting will be far more imparteanisimanand good looks.

To put it simply, in AFFEERCE, our legislators will be a rather boring bunch. And the higher they get, the more
boring they will be. Rising through 7 cellular |¢kelswill not be paof royal families with names like Clinton,

Bush, or Kennedy, but ordinary people first elected by their neighbors. This will be very, very, good for democrac
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